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Agrogoti Sangstha’s 2026–2030 Strategic Plan sets a bold 
direction for the future. It builds on three decades of 
rights-based advocacy in a vulnerable coastal region.

The organization began after the devastating cyclone of 1988. 
Since then, it has grown into a strong and respected local NGO.
It is registered under Social Welfare, Sat-278/99, and NGO 
Affairs Bureau, 1963.

The plan responds to increasing challenges. These include 
salinity intrusion affecting 70 percent of arable land, repeated 
cyclones such as Amphan, human trafficking, and 
Bangladesh’s graduation from LDC status in November 2026. 
LDC graduation may reduce Official Development Assistance by 
11 to 15 percent.

Lessons from 2020–2025 showed important realities. The 
organization depended on donors for 86 percent of funding. 
There were also decision-making bottlenecks at the Executive 
Director level.

Therefore, this new plan focuses on internal revenue 
diversification, digital inclusion, and empowerment of women 
and youth. The goal is to reach more than 15,000 beneficiaries. 

Our approach combines government collaboration, participatory engagement, 
and rights-based frameworks.

Cross-cutting themes include gender equity, ensuring at least 50 percent women 
participation, inclusivity, ensuring 30 percent minority participation, and 
sustainability, aiming for low-carbon operations.

Our sister institutes play a key role. Agrogoti Resort aims to generate BDT 2 crore 
per year by 2030. ARC will train 1,200 participants annually. SHG-led green 
businesses will help generate around 40 percent internal funds.

MEAL will operate through real-time MIS dashboards. KPIs will be disaggregated 
and reviewed quarterly.

Climate risks are high. We will maintain a 10 percent contingency fund and 
strengthen SHG early warning systems. Governance will be decentralized to seven 
women-led heads.

This plan is not only about surviving LDC graduation. It is about building a 
resilient coastal region for more than 15,000 lives.       

EXECUTIVE SUMMARY
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Our VisionOur Vision

Promoting Climate 
Resilience & 
Sustainable Livelihoods

Empowering Youth, 
women, & child

Upholding Human 
Rights

Strengthening Good 
Governance and social 
Accountability

Advancing SRHR & 
Community Health & 
Nutrition Revolution

Institutional 
Sustainability

The plan focuses on six thematic areas:

These areas drive five major goals.

30%
increase yields

10,500
households

Strengthening human potential, particularly for youth and women, to 
achieve a self-reliant, inclusive, and resilient coastal region.

To develop institutions that Promote inclusiveness, gender equity, youth 
leadership, climate resilience, justice, and long-term sustainable growth.

1. We aim to strengthen governance by 
ensuring 50 percent women, youth, and 
minority representation in 25 Union 
Parishads by 2029.

2. We aim to reduce trafficking incidents by 
35 percent and reintegrate 1,200 survivors.

3. We will empower 3,000 youth through 
in-person and digital training.

4. We will build climate resilience for 
approximately 10,500 households and 
increase yields by 30 percent.

5. We will achieve 40 percent internal revenue 
and mobilize BDT 50 crore through 
partnerships.         

Our MissionOur Mission



Our approach combines government collaboration, participatory engagement, 
and rights-based frameworks.

Cross-cutting themes include gender equity, ensuring at least 50 percent women 
participation, inclusivity, ensuring 30 percent minority participation, and 
sustainability, aiming for low-carbon operations.

Our sister institutes play a key role. Agrogoti Resort aims to generate BDT 2 crore 
per year by 2030. ARC will train 1,200 participants annually. SHG-led green 
businesses will help generate around 40 percent internal funds.

MEAL will operate through real-time MIS dashboards. KPIs will be disaggregated 
and reviewed quarterly.

Climate risks are high. We will maintain a 10 percent contingency fund and 
strengthen SHG early warning systems. Governance will be decentralized to seven 
women-led heads.

This plan is not only about surviving LDC graduation. It is about building a 
resilient coastal region for more than 15,000 lives.       

Strategic Networks and Regional Partnerships
National networks include ATSEC Bangladesh, Coastal Development Network, 
and Election Working Group. These strengthen advocacy and governance reform.

Regional partnerships with India and Nepal support learning on SRHR, climate 
justice, and survivor reintegration.

Sister Institutes
Agrogoti’s sustainability model includes two main institutes:

1. ARC
 Trained 472 adolescents between 2020 and 2025. Target is 1,500 by 2030.

2. Agrogoti Resort
 An eco-tourism center. It promotes organic coastal food and green events.   
 Profits are reinvested into community resilience.

Positioning for LDC Graduation, 2026
Bangladesh will graduate from LDC status in November 2026. This may reduce
foreign aid and trade benefits. Agrogoti is preparing by:

● Targeting 40 percent internal revenue by 2030
● Strengthening leadership pipeline

Maintaining a core operational team
● Developing innovative climate and livelihood solutions

05
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foreign aid and trade benefits. Agrogoti is preparing by:

● Targeting 40 percent internal revenue by 2030
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Agrogoti Sangstha is a women-led organization. It was 
formed after the devastating cyclone of 1988 that destroyed 
Krishnanagar Union in Satkhira. Families lost homes, land, 
and livelihoods. Community members came together to 
rebuild.

The organization began with emergency relief. Over time, it 
shifted to a rights-based approach. It was formally registered 
in 1999 under Social Welfare, Sat-278/99, and in 2004 
under NGO Affairs Bureau, 1963.

Agrogoti moved away from microcredit dependency. Instead, 
it adopted participatory empowerment. It aligned its work 
with the SDGs, Bangladesh’s 8th Five-Year Plan, and the 
Delta Plan 2100. Its focus is equity, accountability, and 
coastal resilience.        

Geographic Presence and Expansion Plan

District

Satkhira
Khulna
Bagerhat
Barisal
Jashore
Patuakhali
Pirojpur

Current 
Presence
7 sub-districts
5 sub-districts
3 sub-districts
3 sub-districts
No
No
No

Estimated 
Population
10,000
8,000
6,000
4,000
4,000
2,500
2,500

Expansion 
Plan

Cover all 
sub-districts

ORGANIZATIONAL CONTEXT AND
SITUATIONAL ANALYSIS 

1
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Strategic Networks and Regional Partnerships
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● Targeting 40 percent internal revenue by 2030
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Maintaining a core operational team
● Developing innovative climate and livelihood solutions

The period from 2020 to 2025 was marked by major challenges. These included 
COVID-19, cyclones such as Amphan and Remal, increasing salinity, and funding 
volatility.The organization implemented nine to ten projects annually across 
governance, human rights, climate adaptation, and SRHR.

Programmatic Effectiveness and Impact
a)  Community and Youth Involvement Drives Ownership and Sustainability
 Projects such as PEACE Consortium and FSTIP showed that youth 

engagement creates long-term change. Between 2022 and 2023, 1,071 young 
people joined peace clubs.

 When adolescents and volunteers work as peer leaders, they influence others 
positively. This helped reduce extremism, prevent child marriage, with 109 
cases stopped in 2023, and lower trafficking risks.

Trained youth became role models in their communities. They continued 
awareness activities even after projects ended. This experience shows the 
importance of dedicated youth hubs like ARC. Such hubs amplify the voices of 
marginalized groups in disaster-prone unions of Satkhira.

During COVID-19, virtual methods such as tele-counseling in 2021 helped 
maintain services. However, future strategies should combine both online and 
in-person approaches.

Evolution and Reach
For over 30 years, Agrogoti has worked on human rights and governance in 
cyclone-affected and salinity-affected coastal areas.

Operational strength includes:
● More than 100 staff
● More than 1,500 volunteers
● 7 field offices

Impact areas include:
● Anti-trafficking reintegration
● Sanitation improvement
● Saline-tolerant agriculture
● Gender equality
● SRHR awareness
● Education initiatives
● Transparent governance

Beneficiary Profile, 2022 Census Baseline

Leadership and Governance
The Executive Committee is fully women-operated. At least 50 percent of 
decision-making roles are held by women.

Key achievements include:
● 1,451 RTI applications filed in 2023
● 109 child marriages prevented
● 2,500 plus women engaged in IGAs
● 1,500 trafficking survivors identified
● 1,000 survivors trained and supported
● 635 survivors employed
● 1,071 youth organized into clubs

49.5%
male

50.5%
female

84.29%
Muslim

15.35%
Hindu

3,865
ethnic minorities

25.9%
upper poverty

48%
youth unemployment
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 When adolescents and volunteers work as peer leaders, they influence others 
positively. This helped reduce extremism, prevent child marriage, with 109 
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Trained youth became role models in their communities. They continued 
awareness activities even after projects ended. This experience shows the 
importance of dedicated youth hubs like ARC. Such hubs amplify the voices of 
marginalized groups in disaster-prone unions of Satkhira.

1.1.  LESSONS FROM 2020–2025

During COVID-19, virtual methods such as tele-counseling in 2021 helped 
maintain services. However, future strategies should combine both online and 
in-person approaches.
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Trained youth became role models in their communities. They continued 
awareness activities even after projects ended. This experience shows the 
importance of dedicated youth hubs like ARC. Such hubs amplify the voices of 
marginalized groups in disaster-prone unions of Satkhira.

Projects like SRIJAN and Ashshash Phase II showed that linking climate 
adaptation with anti-trafficking efforts is effective.

In 2023, 1,589 women were trained in climate-resilient agriculture. In 2024, 
248 survivors received psychosocial counseling. These actions reduced 
economic pressure, which often drives migration and exploitation.

Face-to-face SBCC campaigns worked well. Low-cost technologies, such as 
BDT 6,000 filter nets that reduced flood damage, were practical in 
saline-affected areas.

This experience proves that holistic interventions are necessary, especially for 
women and minority communities.    

RTI initiatives played a major role in strengthening accountability. In 2023, 
1,451 RTI applications were submitted. Many Dalit women received services 
as a result.

Social accountability tools, such as booth camps and citizen charters, built 
trust between communities and institutions.

However, some officials responded in gender-insensitive ways. This shows that 
targeted capacity building is needed to ensure fair and equitable service 
delivery.     

Under PSRHEEE, MHM corners benefited 2,631 students in 2023. 
Community orientations helped reduce taboos for 165 women in 2024.

School-based and community-led education helped break stigma. However, 
superstitions remain strong in conservative coastal areas.

To sustain impact, continued involvement of parents and teachers is 
necessary.  

Partnerships with Union Parishads strengthened implementation. For 
example, budgets were allocated for survivors in 10 unions in 2022.

Networks such as the Coastal Development Forum supported referrals and 
data sharing. This was visible in committee reforms under FSTIP.  

b)  Integrated Approaches Enhance Resilience to Interlinked Vulnerabilities

c) Rights-Based Tools Promote Transparency and Access

d) SRHR and Health Interventions Require Cultural Sensitivity

Operational and Adaptive Strategies

1. Multi-Stakeholder Collaboration Amplifies Resources

During COVID-19, virtual methods such as tele-counseling in 2021 helped 
maintain services. However, future strategies should combine both online and 
in-person approaches.
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During COVID-19, virtual methods such as tele-counseling in 2021 helped 
maintain services. However, future strategies should combine both online and 
in-person approaches.

In 2022, 1,078 survivors received vocational training. Among them, 899 
secured employment.

In 2023, 1,984 goats were distributed to 1,095 households. These asset 
transfers restored dignity and reduced dependency.

However, short project timelines limited deeper integration. Long-term 
mentorship and phased support are necessary for sustainable outcomes.   

Annual assessments and tools such as service directories, for example in 
SAPATH 2023, improved decision-making.

However, data gaps in remote areas remain a challenge. A stronger digital MIS 
is needed for real-time tracking.

Policy updates, including safeguarding additions in 2021, strengthened 
institutional resilience.   

High poverty levels and discrimination against Dalits and ethnic groups 
limited access to services. For example, RTI access was restricted in 2021.

Booth camps helped reduce this gap. However, continued advocacy is needed 
to ensure indigenous voices are included in coastal planning and 
infrastructure development.   

In 2023, 86 percent of funding came from foreign grants. This dependence is 
risky, especially as Bangladesh transitions from LDC status.

The organization must strengthen sister institutes such as Agrogoti Resort 
and expand domestic philanthropy. Multi-year grants provided stability, but 
they required strong proposals and accountability systems.   

Collaborations under NOREC, including SRHR module development between 
2021 and 2022, created valuable two-way learning.

However, virtual exchanges during the pandemic had limitations. Future 
South Asian partnerships should use hybrid models to improve impact.

2. Skill Development and Economic Support Foster Self-Reliance

3. Monitoring and Policy Updates Ensure Accountability

Challenges and Mitigation Insights
1. Addressing Marginalization Requires Targeted Inclusion

2. Funding Dependency Highlights the Need for Diversification

3. Cross-Cultural Exchanges Build Capacity
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Partnerships with Union Parishads strengthened implementation. For 
example, budgets were allocated for survivors in 10 unions in 2022.

Networks such as the Coastal Development Forum supported referrals and 
data sharing. This was visible in committee reforms under FSTIP.  

As a women-led local NGO rooted in Satkhira district, Agrogoti Sangstha's 
2026–2030 Strategic Plan draws directly from the district's coastal crucible where 
demographics collide with escalating vulnerabilities to forge urgent priorities in 
human rights, governance, and resilience. Updated with 2022 Census 
benchmarks and 2025 climate intelligence (e.g., intensified salinity and migration 
surges), this profile equips our interventions to dismantle inequities and build 
unbreakable community fortitude.      

Vulnerabilities
Satkhira's coastal frontline bears the brunt of climate fury salinity devouring 
farmlands, cyclones displacing thousands, and poverty fueling migration. 2025 
updates reveal sharpened threats: saltwater intrusion crippling arable land, 
20,000 annual out-migrants from Satkhira alone, and waterborne diseases 
spiking amid heat waves.These intersect with gender norms, trapping women in 
cycles of health crises and economic desperation.

Demographics
Satkhira's population profile underscores a youthful, agricultural based primed 
for targeted empowerment yet strained by literacy gaps and ethnic 
marginalization that amplify climate risks.

What Worked, Success Areas to Expand

What Failed, Areas to improve

Pivot Points for 2026–2030

‘2020–2025 taught us: Relief dies, rights endure. Microcredit chains, 
sister institutes liberate. Donor whims kill agility self-reliance is 
survival.” Participant Consensus, Management Workshop

1. From Project Slave to Institutional development → Core team + revenue 
diversification.

2. From Women-Focused to Women-Led Command → 50%+ female 
dominance in all forums.

3. From Analog Advocacy to Digital platform → MIS rollout + cyber-safety for 
3,000 youth.

4. From Salinity Victim to Green Value Chain Victor → 600 producers linked 
to markets.

5. From LDC Beggar to Middle-Income player→ Domestic humanity + green 
business models.  

Outcome
The 2020–2025 cycle graduated 5,000+ beneficiaries and built institutional 
structure. 2026–2030 will triple impact, halve dependency, and lead the coastal 
resilience revolution.

Achievement Evidence 2026–2030 Scale-Up
Women-Led
Governance

1,451 RTI applications
(2023); 50%+ women in 12
Union watch groups.

Push to 25 UPs with 50%
women/youth/minority
representation.

Anti-Trafficking
Breakthrough

109 child marriages
prevented; 635 survivors
reintegrated via IGAs.

1,500 survivors + 35% trafficking
reduction via CTC activation.

Sister Institutes
Revenue Engine

ARC trained 472 youth;
Resort generated around
BDT 1.8 Cr up to 2025.

40% internal revenue by 2030; core
team for non-project ops.

Digital Pivot 15 child parliaments online
during lockdown; 200
adolescents’ cyber-safe.

50 parliaments + 3,000 youth digitally
empowered.450 youth trained in
person.

Climate-Smart
Wins

30% yield boost for 500
farmers; 300 hector
mangroves restored.

1,200 farmers (30% yield) + 1,200
hector land revival.

Failure Root Cause 2026–2030 Fix
Donor
Dependency

85% external funding → project
gaps in 2023 cyclone response.

40% internal revenue; permanent
core team (40 staff) for continuity.

ED Bottleneck 70% decisions routed through
ED → delayed RTI filings.

Second-line leadership pipeline;
delegated authority matrix.

Digital Divide Only 15% rural youth accessed
ARC online modules.

Low-cost apps + solar-powered hubs
in 20 unions.

SRHR Taboo
Stagnation

25% awareness gain vs. 40%
target in 5 unions.

Provider trainings (300) + taboo-
busting campaigns in 15 unions.

Partnership Silos 3 MoUs expired; no cross-border
replication.

7 new alliances (BDT 50 Cr for new
partnership.
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Partnerships with Union Parishads strengthened implementation. For 
example, budgets were allocated for survivors in 10 unions in 2022.

Networks such as the Coastal Development Forum supported referrals and 
data sharing. This was visible in committee reforms under FSTIP.  

As a women-led local NGO rooted in Satkhira district, Agrogoti Sangstha's 
2026–2030 Strategic Plan draws directly from the district's coastal crucible where 
demographics collide with escalating vulnerabilities to forge urgent priorities in 
human rights, governance, and resilience. Updated with 2022 Census 
benchmarks and 2025 climate intelligence (e.g., intensified salinity and migration 
surges), this profile equips our interventions to dismantle inequities and build 
unbreakable community fortitude.      

Vulnerabilities
Satkhira's coastal frontline bears the brunt of climate fury salinity devouring 
farmlands, cyclones displacing thousands, and poverty fueling migration. 2025 
updates reveal sharpened threats: saltwater intrusion crippling arable land, 
20,000 annual out-migrants from Satkhira alone, and waterborne diseases 
spiking amid heat waves.These intersect with gender norms, trapping women in 
cycles of health crises and economic desperation.

Demographics
Satkhira's population profile underscores a youthful, agricultural based primed 
for targeted empowerment yet strained by literacy gaps and ethnic 
marginalization that amplify climate risks.

‘2020–2025 taught us: Relief dies, rights endure. Microcredit chains, 
sister institutes liberate. Donor whims kill agility self-reliance is 
survival.” Participant Consensus, Management Workshop

1. From Project Slave to Institutional development → Core team + revenue 
diversification.

2. From Women-Focused to Women-Led Command → 50%+ female 
dominance in all forums.

3. From Analog Advocacy to Digital platform → MIS rollout + cyber-safety for 
3,000 youth.

4. From Salinity Victim to Green Value Chain Victor → 600 producers linked 
to markets.

5. From LDC Beggar to Middle-Income player→ Domestic humanity + green 
business models.  

Outcome
The 2020–2025 cycle graduated 5,000+ beneficiaries and built institutional 
structure. 2026–2030 will triple impact, halve dependency, and lead the coastal 
resilience revolution.

1.2. Satkhira District Profile1: Demographics
       and Vulnerabilities

 1 BBS 2022 Census; IOM DTM 2025; BMET Migration Data; PLOS Climate 2025

Indicator Key Data (2022 Census & 2025
Updates)

Strategic Implication for
Agrogoti

Population 2,196,582 total; density 575/km²;
avg. household size 3.85; 19.67%
urban, 80.33% rural. 16.42% under
10 years.

Agrarian majority demands
climate-smart livelihoods; youth
bulge fuels ARC digital hubs and
child parliaments.

Gender
Distribution

49.5% male, 50.5% female; sex ratio
1009 females/1000 males.

Near parity enables women-led
initiatives; prioritize gender taboos
in SRHR and RTI campaigns.

Literacy
Rate

75.32% (age 7+; above national
74.80%); rural-urban disparities
persist. (Note: Earlier HIES 2022 est.
52.07% reflects post-2022 gains via
education drives.)

Digital literacy voids expose youth
to cyber risks; scale ARC trainings
for adolescents.

Religion and
Ethnicity

84.29% Muslim, 15.35% Hindu,
0.36% other (e.g., Christians in
Kalaroa/Tala); ethnic minorities
3,865; historical Hindu migration
trends.

Dalit/minority exclusion demands
representation in watch groups;
anti-trafficking focus on
vulnerable faiths.
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Strategic Anchor:
Agrogoti Sangstha observes the realities of today youth potential limited by 
salinity, and gender equality challenged by migration as a call for bold action. Our 
plan is to create women  and youth led resilience hubs through ARC and the 
Resort, reaching more than 15,000 people and helping them withstand the shocks 
of Bangladesh’s transition from LDC status. By 2030, we aim to turn these 
vulnerabilities into strengths, fully aligned with SDG 13 on Climate Action and the 
national Delta Plan 2100.

● Trade Squeeze: 90% preference losses (e.g., EU GSP+ DFQF) could slash 
RMG/pharma exports by $5.73B yearly; 5% GDP contraction looms amid 
SME finance voids.

● Transition Lifelines: EU/UK extend preferences 3 years post-2026; SDG 
funds and private ties offer buffers, but coastal SMEs grapple with skills 
droughts.

Strategic Implication for Agrogoti Sangstha: Ramp sister-institute revenues 
(Resort eco-tourism, ARC trainings) to hit 40% internal funding by 2030; pioneer 
salinity-proof IGAs for farmers, securing funds via new partnerships amid ODA 
flux.

Social
Satkhira's social mosaic riddled with gender taboos and caste biases intensifies 
climate-fueled inequities, trapping Dalit women in sanitation dead-ends and 
amplifying trafficking amid 48% youth unemployment.

● Intersectional Traps: Dalit women endure compounded 
caste-gender-climate discrimination in hygiene roles; salinity spikes 
miscarriages and hypertension, curbing women's disaster mobility.

● Cultural Barriers: Menstrual stigmas and disability prejudices block SRHR 
access; rural-urban gender gaps widen divides.

● Youth Vulnerabilities: Limited rural internet penetration fuels exclusion; 
low literacy and income barriers perpetuate trafficking and child marriage. 

Strategic Implication for Agrogoti Sangstha: Ignite ARC-led SRHR drives to smash 
taboos (40% reduction in 15 unions); empower women-led watch groups for Dalit 
inclusion, slashing trafficking 35% via rights-based IGAs.

Technological
Rural Bangladesh's digital divide, acute in Satkhira, hinders access to education 
and services, but emerging tech offers bridges for empowerment amid low literacy.

● Access Gaps: Infrastructure woes (e.g., unreliable electricity) and device 
shortages hobble e-reading; gender-wealth divides lock out rural women.

● Skill Deficits: Low literacy breeds mistrust and cyber risks.

● Innovation Sparks: AI literacy tools and 5G pilots offer bridges, but 
urban-rural chasms persist, hindering political engagement.

Strategic Implication for Agrogoti Sangstha: Turbocharge ARC with low-cost apps 
and IT upgrades for 3,000 youth cyber-training; forge rural broadband pacts to 
close divides, fueling digital inclusion in governance and SRHR.

This PESTEL analysis dissects the turbulent external forces battering coastal 
Bangladesh, forging Agrogoti Sangstha's 2026–2030 strategies for human rights, 
governance, and climate defiance. Amid interim government reforms, LDC 
graduation on November, 2026, and escalating salinity in Satkhira**, these 
dynamics amplify funding squeezes and digital chasms. We counter with sister 
institutes (Agrogoti Resort, ARC) as revenue lifelines, turning threats into resilient 
breakthroughs for beneficiaries.

Political
Bangladesh’s political scene in 2025 is tense under the interim government. On 
October 17, 2025, 25 parties—including BNP and Jamaat e Islami—signed the 
July National Charter to push reforms in elections, the judiciary, and local 
governance before the February 2026 polls. However, the November 11 deadline 
for reaching consensus on referendum timing passed without agreement, leading 
to Jamaat rallies and government warnings of unilateral action.

● Reform Momentum: Changes to institutions like the election commission 
create space for NGOs to advocate for minority rights and better 
governance.

● Persistent Volatility: Attacks on Hindus before Durga Puja, unreformed 
security forces, and elite dominance continue to fuel unrest, with 199 mob 
deaths recorded between August 2024 and July 2025.

● Global Backing: The EU praised the Charter as a “milestone,” which 
strengthens civic space but also heightens tensions between BNP and 
Jamaat.    

Strategic Implication for Agrogoti Sangstha: Lock in Union Parishad alliances for 
UDCCM overhauls; amplify minority safeguards via ATSEC Bangladesh networks; 
embed civic education in ARC youth programs to navigate 2026 election risks, 
fortifying Satkhira's coastal stability.

Economic
LDC graduation on November, 2026, catapults Bangladesh to middle-income 
status, slashing concessional aid and hammering funding-reliant coastal NGOs 
like Agrogoti where shrimp exports mask upper poverty and salinity-ravaged 
farms.

● Aid Erosion: $2–3B annual ODA gap; NGO grants dipped 11.3% 
(2015–2020), with 76% CSOs facing cuts, triggering 67.1% downsizing and 
47% closures post-graduation.  

Outcome
The 2020–2025 cycle graduated 5,000+ beneficiaries and built institutional 
structure. 2026–2030 will triple impact, halve dependency, and lead the coastal 
resilience revolution.

Environmental
Coastal region southern part of bangladesh faces two major threats: rising salinity 
and frequent cyclones. Salinity is damaging soil and water, leading to health 
problems like high blood pressure and miscarriages, while also forcing farmers to 
switch crops, often to shrimp, and causing long term land loss. Cyclones such as 
Amphan have destroyed homes and livelihoods, with experts warning that nearly 
20 million people could be displaced by 2050. Heat waves, like the 41°C spike in 
2023, add further risks. The environment is also suffering mangroves are dying, 
diseases carried by insects are spreading, and women’s reproductive health is 
especially affected. Together, these pressures threaten both people and 
biodiversity along Coastal region southern part.

Strategic Implication for Agrogoti Sangstha: Expand NBS (e.g., mangroves) and 
farmer trainings via PTRC; integrate health advocacy in SRHR programs to build 
resilience in vulnerable unions.

Legal
Bangladesh's NGO framework emphasizes transparency and compliance, with 
evolving regulations posing challenges for funding amid LDC shifts.

● FDRA Stranglehold: NGO Affairs Bureau approvals mandatory for foreign 
funds; breaches trigger fines/closures, with unregistered ops illegal.

● Reform Ripples: 2025 amendments enhance anti-trafficking enforcement; 
harmonization eases burdens but civic space shrinks post-LDC.

● Advocacy Edges: Rights roles backed, but FDRA volatility demands 
domestic pivots; TRIPS pharma extensions aid coastal health.

Strategic Implication for Agrogoti Sangstha: Update policies for FDRA compliance; 
explore domestic funding to mitigate restrictions, leveraging advocacy for 
trafficking and rights laws.

These forces—political flux, economic cliffs, social fractures—converge on 
Satkhira's coast as a resilience forge. Agrogoti's 2026–2030 blueprint weaponizes 
them: 40% self-funding, youth-digital surges, and green livelihoods to conquer 
LDC shocks and salinity sieges.

Vulnerability Key Impacts (2025 Insights) Agrogoti Response
Priority

Natural
Disasters

Prone to cyclones (Sidor 2007, Aila 2009,
Amphan 2020), heat waves (41°C in 2023
decade peak), storm surges, flooding, sea-
level rise; 1,690 mm annual rainfall in
tropical savanna climate. Amphan (2020)
damaged BDT 1,100 crore.

Resilience training for
farmers; early warning
via digital MIS across
unions.

Salinity
Intrusion &
Environmental
Degradation

Affects 70%+ arable land, triggering crop
failures, shrimp shifts, land loss; health toll
includes hypertension, miscarriages,
respiratory issues (women hardest hit);
2025 FGDs show worsened scarcity in
Shyamnagar.

Saline-tolerant seeds;
restore lands via nature-
based solutions; green
market chains for
producers.

Poverty &
Economic
Challenges

Upper poverty 25.9%, lower 12.5% (2022
est.); agriculture (shrimp, fruits, jute)
battered by unemployment (48% potential
migrants); medium HDI with job/service
gaps; 36.8–52.2% HCR in Tala/Sadar.

IGAs for survivors;
internal revenue via
sister institutes to fund
self-reliance models.

Migration
Patterns

Seasonal/permanent displacement from
disasters/salinity; 20,000 leave Satkhira
yearly (e.g., to Khulna/Dhaka for labor);
push factors: job scarcity (67%), finance
woes; BMET: 963 abroad by Feb 2025 (up
from 2,221 in 2021). Projections: 19.9M
climate-displaced nationwide by 2050.

Anti-trafficking CTC
reforms; psychosocial
support for returnees;
alternative livelihoods to
stem outflows.

Social &
Health
Vulnerabilities

Gender taboos curb mobility;
trafficking/child marriage spikes; heat
dehydration, vector-borne diseases;
education/health access gaps (13% each);
salinity-linked waterborne illnesses in
children; cultural norms exacerbate
women's exposure.

SRHR campaigns (taboo
drop in unions); child
parliaments; providers
trained on gender-
sensitive care.
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Strategic Anchor:
Agrogoti Sangstha observes the realities of today youth potential limited by 
salinity, and gender equality challenged by migration as a call for bold action. Our 
plan is to create women  and youth led resilience hubs through ARC and the 
Resort, reaching more than 15,000 people and helping them withstand the shocks 
of Bangladesh’s transition from LDC status. By 2030, we aim to turn these 
vulnerabilities into strengths, fully aligned with SDG 13 on Climate Action and the 
national Delta Plan 2100.

● Trade Squeeze: 90% preference losses (e.g., EU GSP+ DFQF) could slash 
RMG/pharma exports by $5.73B yearly; 5% GDP contraction looms amid 
SME finance voids.

● Transition Lifelines: EU/UK extend preferences 3 years post-2026; SDG 
funds and private ties offer buffers, but coastal SMEs grapple with skills 
droughts.

Strategic Implication for Agrogoti Sangstha: Ramp sister-institute revenues 
(Resort eco-tourism, ARC trainings) to hit 40% internal funding by 2030; pioneer 
salinity-proof IGAs for farmers, securing funds via new partnerships amid ODA 
flux.

Social
Satkhira's social mosaic riddled with gender taboos and caste biases intensifies 
climate-fueled inequities, trapping Dalit women in sanitation dead-ends and 
amplifying trafficking amid 48% youth unemployment.

● Intersectional Traps: Dalit women endure compounded 
caste-gender-climate discrimination in hygiene roles; salinity spikes 
miscarriages and hypertension, curbing women's disaster mobility.

● Cultural Barriers: Menstrual stigmas and disability prejudices block SRHR 
access; rural-urban gender gaps widen divides.

● Youth Vulnerabilities: Limited rural internet penetration fuels exclusion; 
low literacy and income barriers perpetuate trafficking and child marriage. 

Strategic Implication for Agrogoti Sangstha: Ignite ARC-led SRHR drives to smash 
taboos (40% reduction in 15 unions); empower women-led watch groups for Dalit 
inclusion, slashing trafficking 35% via rights-based IGAs.

Technological
Rural Bangladesh's digital divide, acute in Satkhira, hinders access to education 
and services, but emerging tech offers bridges for empowerment amid low literacy.

● Access Gaps: Infrastructure woes (e.g., unreliable electricity) and device 
shortages hobble e-reading; gender-wealth divides lock out rural women.

● Skill Deficits: Low literacy breeds mistrust and cyber risks.

● Innovation Sparks: AI literacy tools and 5G pilots offer bridges, but 
urban-rural chasms persist, hindering political engagement.

Strategic Implication for Agrogoti Sangstha: Turbocharge ARC with low-cost apps 
and IT upgrades for 3,000 youth cyber-training; forge rural broadband pacts to 
close divides, fueling digital inclusion in governance and SRHR.

This PESTEL analysis dissects the turbulent external forces battering coastal 
Bangladesh, forging Agrogoti Sangstha's 2026–2030 strategies for human rights, 
governance, and climate defiance. Amid interim government reforms, LDC 
graduation on November, 2026, and escalating salinity in Satkhira**, these 
dynamics amplify funding squeezes and digital chasms. We counter with sister 
institutes (Agrogoti Resort, ARC) as revenue lifelines, turning threats into resilient 
breakthroughs for beneficiaries.

Political
Bangladesh’s political scene in 2025 is tense under the interim government. On 
October 17, 2025, 25 parties—including BNP and Jamaat e Islami—signed the 
July National Charter to push reforms in elections, the judiciary, and local 
governance before the February 2026 polls. However, the November 11 deadline 
for reaching consensus on referendum timing passed without agreement, leading 
to Jamaat rallies and government warnings of unilateral action.

● Reform Momentum: Changes to institutions like the election commission 
create space for NGOs to advocate for minority rights and better 
governance.

● Persistent Volatility: Attacks on Hindus before Durga Puja, unreformed 
security forces, and elite dominance continue to fuel unrest, with 199 mob 
deaths recorded between August 2024 and July 2025.

● Global Backing: The EU praised the Charter as a “milestone,” which 
strengthens civic space but also heightens tensions between BNP and 
Jamaat.    

Strategic Implication for Agrogoti Sangstha: Lock in Union Parishad alliances for 
UDCCM overhauls; amplify minority safeguards via ATSEC Bangladesh networks; 
embed civic education in ARC youth programs to navigate 2026 election risks, 
fortifying Satkhira's coastal stability.

Economic
LDC graduation on November, 2026, catapults Bangladesh to middle-income 
status, slashing concessional aid and hammering funding-reliant coastal NGOs 
like Agrogoti where shrimp exports mask upper poverty and salinity-ravaged 
farms.

● Aid Erosion: $2–3B annual ODA gap; NGO grants dipped 11.3% 
(2015–2020), with 76% CSOs facing cuts, triggering 67.1% downsizing and 
47% closures post-graduation.  

Outcome
The 2020–2025 cycle graduated 5,000+ beneficiaries and built institutional 
structure. 2026–2030 will triple impact, halve dependency, and lead the coastal 
resilience revolution.

1.3. External Environment: PESTEL2 Analysis 

Environmental
Coastal region southern part of bangladesh faces two major threats: rising salinity 
and frequent cyclones. Salinity is damaging soil and water, leading to health 
problems like high blood pressure and miscarriages, while also forcing farmers to 
switch crops, often to shrimp, and causing long term land loss. Cyclones such as 
Amphan have destroyed homes and livelihoods, with experts warning that nearly 
20 million people could be displaced by 2050. Heat waves, like the 41°C spike in 
2023, add further risks. The environment is also suffering mangroves are dying, 
diseases carried by insects are spreading, and women’s reproductive health is 
especially affected. Together, these pressures threaten both people and 
biodiversity along Coastal region southern part.

Strategic Implication for Agrogoti Sangstha: Expand NBS (e.g., mangroves) and 
farmer trainings via PTRC; integrate health advocacy in SRHR programs to build 
resilience in vulnerable unions.

Legal
Bangladesh's NGO framework emphasizes transparency and compliance, with 
evolving regulations posing challenges for funding amid LDC shifts.

● FDRA Stranglehold: NGO Affairs Bureau approvals mandatory for foreign 
funds; breaches trigger fines/closures, with unregistered ops illegal.

● Reform Ripples: 2025 amendments enhance anti-trafficking enforcement; 
harmonization eases burdens but civic space shrinks post-LDC.

● Advocacy Edges: Rights roles backed, but FDRA volatility demands 
domestic pivots; TRIPS pharma extensions aid coastal health.

Strategic Implication for Agrogoti Sangstha: Update policies for FDRA compliance; 
explore domestic funding to mitigate restrictions, leveraging advocacy for 
trafficking and rights laws.

These forces—political flux, economic cliffs, social fractures—converge on 
Satkhira's coast as a resilience forge. Agrogoti's 2026–2030 blueprint weaponizes 
them: 40% self-funding, youth-digital surges, and green livelihoods to conquer 
LDC shocks and salinity sieges.

2
 Sources: UN LDC Portal 2025; Dhaka Tribune/Bdnews24 Nov 2025; PLOS Climate/ResearchGate 2025;

  Daily Star/RSI Journals 2025. 
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● Trade Squeeze: 90% preference losses (e.g., EU GSP+ DFQF) could slash 
RMG/pharma exports by $5.73B yearly; 5% GDP contraction looms amid 
SME finance voids.

● Transition Lifelines: EU/UK extend preferences 3 years post-2026; SDG 
funds and private ties offer buffers, but coastal SMEs grapple with skills 
droughts.

Strategic Implication for Agrogoti Sangstha: Ramp sister-institute revenues 
(Resort eco-tourism, ARC trainings) to hit 40% internal funding by 2030; pioneer 
salinity-proof IGAs for farmers, securing funds via new partnerships amid ODA 
flux.

Social
Satkhira's social mosaic riddled with gender taboos and caste biases intensifies 
climate-fueled inequities, trapping Dalit women in sanitation dead-ends and 
amplifying trafficking amid 48% youth unemployment.

● Intersectional Traps: Dalit women endure compounded 
caste-gender-climate discrimination in hygiene roles; salinity spikes 
miscarriages and hypertension, curbing women's disaster mobility.

● Cultural Barriers: Menstrual stigmas and disability prejudices block SRHR 
access; rural-urban gender gaps widen divides.

● Youth Vulnerabilities: Limited rural internet penetration fuels exclusion; 
low literacy and income barriers perpetuate trafficking and child marriage. 

Strategic Implication for Agrogoti Sangstha: Ignite ARC-led SRHR drives to smash 
taboos (40% reduction in 15 unions); empower women-led watch groups for Dalit 
inclusion, slashing trafficking 35% via rights-based IGAs.

Technological
Rural Bangladesh's digital divide, acute in Satkhira, hinders access to education 
and services, but emerging tech offers bridges for empowerment amid low literacy.

● Access Gaps: Infrastructure woes (e.g., unreliable electricity) and device 
shortages hobble e-reading; gender-wealth divides lock out rural women.

● Skill Deficits: Low literacy breeds mistrust and cyber risks.

● Innovation Sparks: AI literacy tools and 5G pilots offer bridges, but 
urban-rural chasms persist, hindering political engagement.

Strategic Implication for Agrogoti Sangstha: Turbocharge ARC with low-cost apps 
and IT upgrades for 3,000 youth cyber-training; forge rural broadband pacts to 
close divides, fueling digital inclusion in governance and SRHR.

Environmental
Coastal region southern part of bangladesh faces two major threats: rising salinity 
and frequent cyclones. Salinity is damaging soil and water, leading to health 
problems like high blood pressure and miscarriages, while also forcing farmers to 
switch crops, often to shrimp, and causing long term land loss. Cyclones such as 
Amphan have destroyed homes and livelihoods, with experts warning that nearly 
20 million people could be displaced by 2050. Heat waves, like the 41°C spike in 
2023, add further risks. The environment is also suffering mangroves are dying, 
diseases carried by insects are spreading, and women’s reproductive health is 
especially affected. Together, these pressures threaten both people and 
biodiversity along Coastal region southern part.

Strategic Implication for Agrogoti Sangstha: Expand NBS (e.g., mangroves) and 
farmer trainings via PTRC; integrate health advocacy in SRHR programs to build 
resilience in vulnerable unions.

Legal
Bangladesh's NGO framework emphasizes transparency and compliance, with 
evolving regulations posing challenges for funding amid LDC shifts.

● FDRA Stranglehold: NGO Affairs Bureau approvals mandatory for foreign 
funds; breaches trigger fines/closures, with unregistered ops illegal.

● Reform Ripples: 2025 amendments enhance anti-trafficking enforcement; 
harmonization eases burdens but civic space shrinks post-LDC.

● Advocacy Edges: Rights roles backed, but FDRA volatility demands 
domestic pivots; TRIPS pharma extensions aid coastal health.

Strategic Implication for Agrogoti Sangstha: Update policies for FDRA compliance; 
explore domestic funding to mitigate restrictions, leveraging advocacy for 
trafficking and rights laws.

These forces—political flux, economic cliffs, social fractures—converge on 
Satkhira's coast as a resilience forge. Agrogoti's 2026–2030 blueprint weaponizes 
them: 40% self-funding, youth-digital surges, and green livelihoods to conquer 
LDC shocks and salinity sieges.

Weaknesses: Funding Dependency
Funding dependency remains a key internal weakness for Agrogoti Sangstha, 
limiting flexibility in a volatile coastal context where external aid dominates 
operations.

As a not-for-profit reliant on foreign grants, we face demands from increased 
funding, staff, and projects, straining internal capacity for long-term planning 
and responsiveness to community needs.

● Heavy reliance on donors (e.g., 100% foreign funding) exposes us to 
volatility, with LDC graduation projected to reduce ODA and grants from 
the NGO Affairs Bureau (declining from 18% to 8.2% of aid between 
FY2015–2022), leading to potential budget cuts and operational 
shutdowns.

● Limited internal revenue sources exacerbate dependency, requiring greater 
cohesiveness, transparency, and effectiveness to manage growing 
expectations amid short-term project cycles.

● Resource constraints hinder IT infrastructure and staff capacitation, 
impacting monitoring in remote, disaster-affected areas.

Strategic Implication for Agrogoti Sangstha:
Diversify through sister institutes to achieve 40% internal funding by 2030, while 
strengthening M&E systems to build donor confidence and sustainability in 
programs.

Opportunities: South Asian PartnershipsSouth Asian partnerships present 
significant opportunities for Agrogoti Sangstha to expand knowledge exchange 
and programmatic reach, building on our coordinating role in regional initiatives.

Our history of collaborations with partners in India and Nepal positions us to 
leverage cross-border networks for addressing shared coastal challenges like 
trafficking and climate change in Satkhira.

● Ongoing exchange projects with Right Track (India) and Aawaaj (Nepal) 
facilitate joint implementation on SRHR and anti-trafficking, offering 
models for scaling governance and rights programs.

● Post-LDC graduation opens doors to South-South cooperation, 
SDG-aligned funds (e.g., EU GSP+), and philanthropy, enabling 
diversification beyond traditional donors.

● Regional networks like ATSEC and SWIFT provide platforms for advocacy, 
potentially attracting grants for youth empowerment via ARC expansions.

Strategic Implication for Agrogoti Sangstha:
 Deepen partnerships for feasibility studies and joint funding proposals, targeting 
5 new collaborations by 2028 to enhance SRHR mainstreaming and climate 
adaptation in Satkhira and adjacent districts.                  
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● Trade Squeeze: 90% preference losses (e.g., EU GSP+ DFQF) could slash 
RMG/pharma exports by $5.73B yearly; 5% GDP contraction looms amid 
SME finance voids.

● Transition Lifelines: EU/UK extend preferences 3 years post-2026; SDG 
funds and private ties offer buffers, but coastal SMEs grapple with skills 
droughts.

Strategic Implication for Agrogoti Sangstha: Ramp sister-institute revenues 
(Resort eco-tourism, ARC trainings) to hit 40% internal funding by 2030; pioneer 
salinity-proof IGAs for farmers, securing funds via new partnerships amid ODA 
flux.

Social
Satkhira's social mosaic riddled with gender taboos and caste biases intensifies 
climate-fueled inequities, trapping Dalit women in sanitation dead-ends and 
amplifying trafficking amid 48% youth unemployment.

● Intersectional Traps: Dalit women endure compounded 
caste-gender-climate discrimination in hygiene roles; salinity spikes 
miscarriages and hypertension, curbing women's disaster mobility.

● Cultural Barriers: Menstrual stigmas and disability prejudices block SRHR 
access; rural-urban gender gaps widen divides.

● Youth Vulnerabilities: Limited rural internet penetration fuels exclusion; 
low literacy and income barriers perpetuate trafficking and child marriage. 

Strategic Implication for Agrogoti Sangstha: Ignite ARC-led SRHR drives to smash 
taboos (40% reduction in 15 unions); empower women-led watch groups for Dalit 
inclusion, slashing trafficking 35% via rights-based IGAs.

Technological
Rural Bangladesh's digital divide, acute in Satkhira, hinders access to education 
and services, but emerging tech offers bridges for empowerment amid low literacy.

● Access Gaps: Infrastructure woes (e.g., unreliable electricity) and device 
shortages hobble e-reading; gender-wealth divides lock out rural women.

● Skill Deficits: Low literacy breeds mistrust and cyber risks.

● Innovation Sparks: AI literacy tools and 5G pilots offer bridges, but 
urban-rural chasms persist, hindering political engagement.

Strategic Implication for Agrogoti Sangstha: Turbocharge ARC with low-cost apps 
and IT upgrades for 3,000 youth cyber-training; forge rural broadband pacts to 
close divides, fueling digital inclusion in governance and SRHR.

Environmental
Coastal region southern part of bangladesh faces two major threats: rising salinity 
and frequent cyclones. Salinity is damaging soil and water, leading to health 
problems like high blood pressure and miscarriages, while also forcing farmers to 
switch crops, often to shrimp, and causing long term land loss. Cyclones such as 
Amphan have destroyed homes and livelihoods, with experts warning that nearly 
20 million people could be displaced by 2050. Heat waves, like the 41°C spike in 
2023, add further risks. The environment is also suffering mangroves are dying, 
diseases carried by insects are spreading, and women’s reproductive health is 
especially affected. Together, these pressures threaten both people and 
biodiversity along Coastal region southern part.

Strategic Implication for Agrogoti Sangstha: Expand NBS (e.g., mangroves) and 
farmer trainings via PTRC; integrate health advocacy in SRHR programs to build 
resilience in vulnerable unions.

Legal
Bangladesh's NGO framework emphasizes transparency and compliance, with 
evolving regulations posing challenges for funding amid LDC shifts.

● FDRA Stranglehold: NGO Affairs Bureau approvals mandatory for foreign 
funds; breaches trigger fines/closures, with unregistered ops illegal.

● Reform Ripples: 2025 amendments enhance anti-trafficking enforcement; 
harmonization eases burdens but civic space shrinks post-LDC.

● Advocacy Edges: Rights roles backed, but FDRA volatility demands 
domestic pivots; TRIPS pharma extensions aid coastal health.

Strategic Implication for Agrogoti Sangstha: Update policies for FDRA compliance; 
explore domestic funding to mitigate restrictions, leveraging advocacy for 
trafficking and rights laws.

These forces—political flux, economic cliffs, social fractures—converge on 
Satkhira's coast as a resilience forge. Agrogoti's 2026–2030 blueprint weaponizes 
them: 40% self-funding, youth-digital surges, and green livelihoods to conquer 
LDC shocks and salinity sieges.

Weaknesses: Funding Dependency
Funding dependency remains a key internal weakness for Agrogoti Sangstha, 
limiting flexibility in a volatile coastal context where external aid dominates 
operations.

As a not-for-profit reliant on foreign grants, we face demands from increased 
funding, staff, and projects, straining internal capacity for long-term planning 
and responsiveness to community needs.

● Heavy reliance on donors (e.g., 100% foreign funding) exposes us to 
volatility, with LDC graduation projected to reduce ODA and grants from 
the NGO Affairs Bureau (declining from 18% to 8.2% of aid between 
FY2015–2022), leading to potential budget cuts and operational 
shutdowns.

● Limited internal revenue sources exacerbate dependency, requiring greater 
cohesiveness, transparency, and effectiveness to manage growing 
expectations amid short-term project cycles.

● Resource constraints hinder IT infrastructure and staff capacitation, 
impacting monitoring in remote, disaster-affected areas.

Strategic Implication for Agrogoti Sangstha:
Diversify through sister institutes to achieve 40% internal funding by 2030, while 
strengthening M&E systems to build donor confidence and sustainability in 
programs.

Opportunities: South Asian PartnershipsSouth Asian partnerships present 
significant opportunities for Agrogoti Sangstha to expand knowledge exchange 
and programmatic reach, building on our coordinating role in regional initiatives.

Our history of collaborations with partners in India and Nepal positions us to 
leverage cross-border networks for addressing shared coastal challenges like 
trafficking and climate change in Satkhira.

● Ongoing exchange projects with Right Track (India) and Aawaaj (Nepal) 
facilitate joint implementation on SRHR and anti-trafficking, offering 
models for scaling governance and rights programs.

● Post-LDC graduation opens doors to South-South cooperation, 
SDG-aligned funds (e.g., EU GSP+), and philanthropy, enabling 
diversification beyond traditional donors.

● Regional networks like ATSEC and SWIFT provide platforms for advocacy, 
potentially attracting grants for youth empowerment via ARC expansions.

Strategic Implication for Agrogoti Sangstha:
 Deepen partnerships for feasibility studies and joint funding proposals, targeting 
5 new collaborations by 2028 to enhance SRHR mainstreaming and climate 
adaptation in Satkhira and adjacent districts.                  
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Agrogoti Sangstha's internal assessment for the 2026–2030 Strategic Plan 
evaluates our organizational capabilities through a SWOT framework. This 
analysis, informed by our evolution since 1988, annual reports, and operational 
experiences, highlights our grassroots strengths in community empowerment 
while addressing dependencies and external pressures. By leveraging assets like 
the Adolescent Resource Center (ARC) and networks, we aim to mitigate 
weaknesses such as funding reliance amid LDC graduation, capitalize on regional 
partnerships, and build resilience against climate threats in coastal Bangladesh. 
The following narratives detail each element, drawing on self-assessments and 
strategic documents.

Strengths: Networks and ARC
Agrogoti Sangstha's core strengths lie in its robust networks and the Adolescent 
Resource Center (ARC), which underpin our women-led approach to human 
rights and good governance.

Our networks span local, national, and international levels, fostering collaborative 
advocacy and resource sharing, while the ARC serves as a flagship youth hub 
since its establishment in Krishnanagar, providing a secure space for 
empowerment amid coastal vulnerabilities.

● Membership in 10+ networks (e.g., Coastal Development Network, 
ATSEC–Bangladesh Chapter, SWIFT, Election Working Group) amplifies 
influence on issues like trafficking and governance, enabling joint initiatives 
that reach marginalized groups.

● The ARC, with its own executive committee and full-time staff, has trained 
over 472 adolescents in reproductive health, rights, and livelihoods, serving 
as a model for youth-led change and potential revenue through expanded 
trainings.

● Women-dominated Executive Committee (EC) drives gender-inclusive 
decisions, supported by 100+ staff and 300 volunteers, ensuring committed 
implementation in disaster-prone areas.

Strategic Implication for Agrogoti Sangstha:
Leverage networks for advocacy coalitions and scale ARC as a revenue-generating 
center (e.g., via workshops), enhancing self-reliance and youth participation in 
working unions to address SRHR and climate adaptation.                        

Threats: Climate Risks
Climate risks pose escalating threats to Agrogoti Sangstha's operations in 
Satkhira, amplifying vulnerabilities that could disrupt community programs and 
exacerbate inequalities.

Satkhira's coastal position intensifies threats from environmental degradation, 
population growth, and climate change, complicating development amid rising 
sea levels and disasters.

● Frequent cyclones, flooding, and salinity (affecting 70%+ arable land) cause 
infrastructure damage, crop failures, and migration, increasing poverty and 
risks like trafficking and gender violence.

● Projections of 19.9 million climate-displaced in Bangladesh by 2050 
heighten demands on services, while heat waves and erratic rainfall link to 
health issues like reproductive complications for women.

● Interlinked factors like religious fundamentalism, inequality, and poor 
governance compound threats, potentially limiting civic space for advocacy.

Strategic Implication for Agrogoti Sangstha:
Develop contingency plans and NBS (e.g., mangroves via PTRC) for disaster 
response; integrate climate metrics into M&E to advocate for resilient 
infrastructure, ensuring program continuity in high-risk areas.        

1.4. Internal Assessment: SWOT
Weaknesses: Funding Dependency
Funding dependency remains a key internal weakness for Agrogoti Sangstha, 
limiting flexibility in a volatile coastal context where external aid dominates 
operations.

As a not-for-profit reliant on foreign grants, we face demands from increased 
funding, staff, and projects, straining internal capacity for long-term planning 
and responsiveness to community needs.

● Heavy reliance on donors (e.g., 100% foreign funding) exposes us to 
volatility, with LDC graduation projected to reduce ODA and grants from 
the NGO Affairs Bureau (declining from 18% to 8.2% of aid between 
FY2015–2022), leading to potential budget cuts and operational 
shutdowns.

● Limited internal revenue sources exacerbate dependency, requiring greater 
cohesiveness, transparency, and effectiveness to manage growing 
expectations amid short-term project cycles.

● Resource constraints hinder IT infrastructure and staff capacitation, 
impacting monitoring in remote, disaster-affected areas.

Strategic Implication for Agrogoti Sangstha:
Diversify through sister institutes to achieve 40% internal funding by 2030, while 
strengthening M&E systems to build donor confidence and sustainability in 
programs.

Opportunities: South Asian PartnershipsSouth Asian partnerships present 
significant opportunities for Agrogoti Sangstha to expand knowledge exchange 
and programmatic reach, building on our coordinating role in regional initiatives.

Our history of collaborations with partners in India and Nepal positions us to 
leverage cross-border networks for addressing shared coastal challenges like 
trafficking and climate change in Satkhira.

● Ongoing exchange projects with Right Track (India) and Aawaaj (Nepal) 
facilitate joint implementation on SRHR and anti-trafficking, offering 
models for scaling governance and rights programs.

● Post-LDC graduation opens doors to South-South cooperation, 
SDG-aligned funds (e.g., EU GSP+), and philanthropy, enabling 
diversification beyond traditional donors.

● Regional networks like ATSEC and SWIFT provide platforms for advocacy, 
potentially attracting grants for youth empowerment via ARC expansions.

Strategic Implication for Agrogoti Sangstha:
 Deepen partnerships for feasibility studies and joint funding proposals, targeting 
5 new collaborations by 2028 to enhance SRHR mainstreaming and climate 
adaptation in Satkhira and adjacent districts.                  

As a women-led NGO in Satkhira, this analysis emphasizes thorough evaluation 
of each group's strengths (capabilities), influence (power dynamics), current 
engagement (ongoing role), and potential impact (future contributions/risks). The 
matrix below summarizes placements, followed by detailed narratives per 
category.
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Agrogoti Sangstha's internal assessment for the 2026–2030 Strategic Plan 
evaluates our organizational capabilities through a SWOT framework. This 
analysis, informed by our evolution since 1988, annual reports, and operational 
experiences, highlights our grassroots strengths in community empowerment 
while addressing dependencies and external pressures. By leveraging assets like 
the Adolescent Resource Center (ARC) and networks, we aim to mitigate 
weaknesses such as funding reliance amid LDC graduation, capitalize on regional 
partnerships, and build resilience against climate threats in coastal Bangladesh. 
The following narratives detail each element, drawing on self-assessments and 
strategic documents.

Strengths: Networks and ARC
Agrogoti Sangstha's core strengths lie in its robust networks and the Adolescent 
Resource Center (ARC), which underpin our women-led approach to human 
rights and good governance.

Our networks span local, national, and international levels, fostering collaborative 
advocacy and resource sharing, while the ARC serves as a flagship youth hub 
since its establishment in Krishnanagar, providing a secure space for 
empowerment amid coastal vulnerabilities.

● Membership in 10+ networks (e.g., Coastal Development Network, 
ATSEC–Bangladesh Chapter, SWIFT, Election Working Group) amplifies 
influence on issues like trafficking and governance, enabling joint initiatives 
that reach marginalized groups.

● The ARC, with its own executive committee and full-time staff, has trained 
over 472 adolescents in reproductive health, rights, and livelihoods, serving 
as a model for youth-led change and potential revenue through expanded 
trainings.

● Women-dominated Executive Committee (EC) drives gender-inclusive 
decisions, supported by 100+ staff and 300 volunteers, ensuring committed 
implementation in disaster-prone areas.

Strategic Implication for Agrogoti Sangstha:
Leverage networks for advocacy coalitions and scale ARC as a revenue-generating 
center (e.g., via workshops), enhancing self-reliance and youth participation in 
working unions to address SRHR and climate adaptation.                        

Threats: Climate Risks
Climate risks pose escalating threats to Agrogoti Sangstha's operations in 
Satkhira, amplifying vulnerabilities that could disrupt community programs and 
exacerbate inequalities.

Satkhira's coastal position intensifies threats from environmental degradation, 
population growth, and climate change, complicating development amid rising 
sea levels and disasters.

● Frequent cyclones, flooding, and salinity (affecting 70%+ arable land) cause 
infrastructure damage, crop failures, and migration, increasing poverty and 
risks like trafficking and gender violence.

● Projections of 19.9 million climate-displaced in Bangladesh by 2050 
heighten demands on services, while heat waves and erratic rainfall link to 
health issues like reproductive complications for women.

● Interlinked factors like religious fundamentalism, inequality, and poor 
governance compound threats, potentially limiting civic space for advocacy.

Strategic Implication for Agrogoti Sangstha:
Develop contingency plans and NBS (e.g., mangroves via PTRC) for disaster 
response; integrate climate metrics into M&E to advocate for resilient 
infrastructure, ensuring program continuity in high-risk areas.        

Weaknesses: Funding Dependency
Funding dependency remains a key internal weakness for Agrogoti Sangstha, 
limiting flexibility in a volatile coastal context where external aid dominates 
operations.

As a not-for-profit reliant on foreign grants, we face demands from increased 
funding, staff, and projects, straining internal capacity for long-term planning 
and responsiveness to community needs.

● Heavy reliance on donors (e.g., 100% foreign funding) exposes us to 
volatility, with LDC graduation projected to reduce ODA and grants from 
the NGO Affairs Bureau (declining from 18% to 8.2% of aid between 
FY2015–2022), leading to potential budget cuts and operational 
shutdowns.

● Limited internal revenue sources exacerbate dependency, requiring greater 
cohesiveness, transparency, and effectiveness to manage growing 
expectations amid short-term project cycles.

● Resource constraints hinder IT infrastructure and staff capacitation, 
impacting monitoring in remote, disaster-affected areas.

Strategic Implication for Agrogoti Sangstha:
Diversify through sister institutes to achieve 40% internal funding by 2030, while 
strengthening M&E systems to build donor confidence and sustainability in 
programs.

Opportunities: South Asian PartnershipsSouth Asian partnerships present 
significant opportunities for Agrogoti Sangstha to expand knowledge exchange 
and programmatic reach, building on our coordinating role in regional initiatives.

Our history of collaborations with partners in India and Nepal positions us to 
leverage cross-border networks for addressing shared coastal challenges like 
trafficking and climate change in Satkhira.

● Ongoing exchange projects with Right Track (India) and Aawaaj (Nepal) 
facilitate joint implementation on SRHR and anti-trafficking, offering 
models for scaling governance and rights programs.

● Post-LDC graduation opens doors to South-South cooperation, 
SDG-aligned funds (e.g., EU GSP+), and philanthropy, enabling 
diversification beyond traditional donors.

● Regional networks like ATSEC and SWIFT provide platforms for advocacy, 
potentially attracting grants for youth empowerment via ARC expansions.

Strategic Implication for Agrogoti Sangstha:
 Deepen partnerships for feasibility studies and joint funding proposals, targeting 
5 new collaborations by 2028 to enhance SRHR mainstreaming and climate 
adaptation in Satkhira and adjacent districts.                  

As a women-led NGO in Satkhira, this analysis emphasizes thorough evaluation 
of each group's strengths (capabilities), influence (power dynamics), current 
engagement (ongoing role), and potential impact (future contributions/risks). The 
matrix below summarizes placements, followed by detailed narratives per 
category.
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Threats: Climate Risks
Climate risks pose escalating threats to Agrogoti Sangstha's operations in 
Satkhira, amplifying vulnerabilities that could disrupt community programs and 
exacerbate inequalities.

Satkhira's coastal position intensifies threats from environmental degradation, 
population growth, and climate change, complicating development amid rising 
sea levels and disasters.

● Frequent cyclones, flooding, and salinity (affecting 70%+ arable land) cause 
infrastructure damage, crop failures, and migration, increasing poverty and 
risks like trafficking and gender violence.

● Projections of 19.9 million climate-displaced in Bangladesh by 2050 
heighten demands on services, while heat waves and erratic rainfall link to 
health issues like reproductive complications for women.

● Interlinked factors like religious fundamentalism, inequality, and poor 
governance compound threats, potentially limiting civic space for advocacy.

Strategic Implication for Agrogoti Sangstha:
Develop contingency plans and NBS (e.g., mangroves via PTRC) for disaster 
response; integrate climate metrics into M&E to advocate for resilient 
infrastructure, ensuring program continuity in high-risk areas.        

Partners
Partners enhance our reach and expertise, including local government bodies, 
national NGOs, and international collaborators. Placed in the High Power/High 
Interest quadrant, they demand close management for mutual benefits and scaled 
programs.

● Strengths: Diverse capabilities in governance (e.g., Union Parishads) and 
rights (e.g., SRHR exchanges); networks like Coastal Development Network 
provide advocacy platforms, while local forums (e.g., Krishnanagar 
Development Forum) offer grassroots support.

● Influence: High due to policy leverage (e.g., influencing anti-trafficking 
laws) and resource allocation (e.g., joint funding); international ties extend 
cross-border impact, shaping program design.

● Current Engagement:  Active in joint implementations (NETZ Bangladesh 
& BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI small grants, 
giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA LTD, BNF,); 
consultations and grievance systems ensure alignment with networks 
amplifying advocacy.

Potential Impact:  High for resource mobilization and innovation; risks from 
political instability disrupting ties, but strengthened alliances could drive 
geographic expansion, Assist to develop climate resilient community considering 
adaptation, mitigation & climate justice  and contributed to strengthen good 
governance system in local government which adopted by the government.

Donors
Donors are essential for financial sustainability, providing grants for not-for-profit 
operations. In the High Power/High Interest quadrant, they require close 
management to align with priorities and secure long-term support.

● Strengths: Thematic expertise  and multi-year funding stability and global 
perspectives enhance program quality, with performance-based models 
ensuring accountability.

● Influence: High through funding decisions and compliance requirements 
(e.g., under FDRA); donors shape priorities, influencing 100% of operations 
and strategic focus on SDGs.

● Current Engagement: Exclusive reliance on foreign sources (e.g., (NETZ 
Bangladesh & BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI 
small grants, giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA 
LTD, BNF,); supports annual budgets with reporting tied to metrics like 
beneficiary reach (Over 10,500 household), but exposes to volatility.

Potential Impact:
Critical for scaling amid LDC shifts (e.g., ODA reductions could cut 11–20% 
funding, but SDG-aligned grants offer growth); risks of downsizing programs, but 
diversification via sister institutes ensuring 40% internal revenue by 2030.            

This stakeholder mapping for Agrogoti Sangstha's 2026–2030 Strategic Plan 
categorizes key groups beneficiaries, partners, and donors using a Power-Interest 
Matrix, a 2x2 grid tool for prioritizing engagement based on stakeholders' power 
(ability to influence outcomes) and interest (level of concern in success). Informed 
by annual reports, strategic documents, and NGO best practices (e.g., 
power-interest grids for community development), stakeholders are plotted as:     

1.5. Stakeholder Mapping: Beneficiaries, Partners,
       Donors 

Weaknesses: Funding Dependency
Funding dependency remains a key internal weakness for Agrogoti Sangstha, 
limiting flexibility in a volatile coastal context where external aid dominates 
operations.

As a not-for-profit reliant on foreign grants, we face demands from increased 
funding, staff, and projects, straining internal capacity for long-term planning 
and responsiveness to community needs.

● Heavy reliance on donors (e.g., 100% foreign funding) exposes us to 
volatility, with LDC graduation projected to reduce ODA and grants from 
the NGO Affairs Bureau (declining from 18% to 8.2% of aid between 
FY2015–2022), leading to potential budget cuts and operational 
shutdowns.

● Limited internal revenue sources exacerbate dependency, requiring greater 
cohesiveness, transparency, and effectiveness to manage growing 
expectations amid short-term project cycles.

● Resource constraints hinder IT infrastructure and staff capacitation, 
impacting monitoring in remote, disaster-affected areas.

Strategic Implication for Agrogoti Sangstha:
Diversify through sister institutes to achieve 40% internal funding by 2030, while 
strengthening M&E systems to build donor confidence and sustainability in 
programs.

Opportunities: South Asian PartnershipsSouth Asian partnerships present 
significant opportunities for Agrogoti Sangstha to expand knowledge exchange 
and programmatic reach, building on our coordinating role in regional initiatives.

Our history of collaborations with partners in India and Nepal positions us to 
leverage cross-border networks for addressing shared coastal challenges like 
trafficking and climate change in Satkhira.

● Ongoing exchange projects with Right Track (India) and Aawaaj (Nepal) 
facilitate joint implementation on SRHR and anti-trafficking, offering 
models for scaling governance and rights programs.

● Post-LDC graduation opens doors to South-South cooperation, 
SDG-aligned funds (e.g., EU GSP+), and philanthropy, enabling 
diversification beyond traditional donors.

● Regional networks like ATSEC and SWIFT provide platforms for advocacy, 
potentially attracting grants for youth empowerment via ARC expansions.

Strategic Implication for Agrogoti Sangstha:
 Deepen partnerships for feasibility studies and joint funding proposals, targeting 
5 new collaborations by 2028 to enhance SRHR mainstreaming and climate 
adaptation in Satkhira and adjacent districts.                  

As a women-led NGO in Satkhira, this analysis emphasizes thorough evaluation 
of each group's strengths (capabilities), influence (power dynamics), current 
engagement (ongoing role), and potential impact (future contributions/risks). The 
matrix below summarizes placements, followed by detailed narratives per 
category.

Project participants
Project participants form the heart of Agrogoti Sangstha's participatory model, 
encompassing marginalized coastal groups like women, adolescents, trafficking 
survivors, and minorities in Satkhira, Khulna, Bagerhat, Barisal districts. 
Positioned in the Low Power/High Interest quadrant, they require 
information-sharing to build agency without overwhelming influence demands.

● Strengths: Lived expertise in coastal vulnerabilities; resilience through 
community knowledge, enabling peer-led initiatives like youth peace clubs; 
diverse demographics (70%+ women, minorities & marginalized) foster 
inclusive insights for rights-based programs.

● Influence: Low formal power due to socio-economic barriers (e.g., literacy 
gaps), but growing through grassroots forums like RTI (application filed by 
minorities & marginalized women); influence is indirect, shaping local 
advocacy but limited by migration and taboos.

● Current Engagement: High involvement in 9–10 annual projects (e.g., 
SRIJAN, Ashshash); participatory selection and score cards ensure 
targeting, direct beneficiaries annually providing feedback for adaptations.

Potential Impact:
High positive for sustainability; risks include disengagement from disasters, but 
potential to amplify advocacy via ARC, contributing to SDG 5/13 goals.        

Low Power/High Interest
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Threats: Climate Risks
Climate risks pose escalating threats to Agrogoti Sangstha's operations in 
Satkhira, amplifying vulnerabilities that could disrupt community programs and 
exacerbate inequalities.

Satkhira's coastal position intensifies threats from environmental degradation, 
population growth, and climate change, complicating development amid rising 
sea levels and disasters.

● Frequent cyclones, flooding, and salinity (affecting 70%+ arable land) cause 
infrastructure damage, crop failures, and migration, increasing poverty and 
risks like trafficking and gender violence.

● Projections of 19.9 million climate-displaced in Bangladesh by 2050 
heighten demands on services, while heat waves and erratic rainfall link to 
health issues like reproductive complications for women.

● Interlinked factors like religious fundamentalism, inequality, and poor 
governance compound threats, potentially limiting civic space for advocacy.

Strategic Implication for Agrogoti Sangstha:
Develop contingency plans and NBS (e.g., mangroves via PTRC) for disaster 
response; integrate climate metrics into M&E to advocate for resilient 
infrastructure, ensuring program continuity in high-risk areas.        

Partners
Partners enhance our reach and expertise, including local government bodies, 
national NGOs, and international collaborators. Placed in the High Power/High 
Interest quadrant, they demand close management for mutual benefits and scaled 
programs.

● Strengths: Diverse capabilities in governance (e.g., Union Parishads) and 
rights (e.g., SRHR exchanges); networks like Coastal Development Network 
provide advocacy platforms, while local forums (e.g., Krishnanagar 
Development Forum) offer grassroots support.

● Influence: High due to policy leverage (e.g., influencing anti-trafficking 
laws) and resource allocation (e.g., joint funding); international ties extend 
cross-border impact, shaping program design.

● Current Engagement:  Active in joint implementations (NETZ Bangladesh 
& BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI small grants, 
giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA LTD, BNF,); 
consultations and grievance systems ensure alignment with networks 
amplifying advocacy.

Potential Impact:  High for resource mobilization and innovation; risks from 
political instability disrupting ties, but strengthened alliances could drive 
geographic expansion, Assist to develop climate resilient community considering 
adaptation, mitigation & climate justice  and contributed to strengthen good 
governance system in local government which adopted by the government.

Donors
Donors are essential for financial sustainability, providing grants for not-for-profit 
operations. In the High Power/High Interest quadrant, they require close 
management to align with priorities and secure long-term support.

● Strengths: Thematic expertise  and multi-year funding stability and global 
perspectives enhance program quality, with performance-based models 
ensuring accountability.

● Influence: High through funding decisions and compliance requirements 
(e.g., under FDRA); donors shape priorities, influencing 100% of operations 
and strategic focus on SDGs.

● Current Engagement: Exclusive reliance on foreign sources (e.g., (NETZ 
Bangladesh & BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI 
small grants, giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA 
LTD, BNF,); supports annual budgets with reporting tied to metrics like 
beneficiary reach (Over 10,500 household), but exposes to volatility.

Potential Impact:
Critical for scaling amid LDC shifts (e.g., ODA reductions could cut 11–20% 
funding, but SDG-aligned grants offer growth); risks of downsizing programs, but 
diversification via sister institutes ensuring 40% internal revenue by 2030.            

This stakeholder mapping for Agrogoti Sangstha's 2026–2030 Strategic Plan 
categorizes key groups beneficiaries, partners, and donors using a Power-Interest 
Matrix, a 2x2 grid tool for prioritizing engagement based on stakeholders' power 
(ability to influence outcomes) and interest (level of concern in success). Informed 
by annual reports, strategic documents, and NGO best practices (e.g., 
power-interest grids for community development), stakeholders are plotted as:     

Weaknesses: Funding Dependency
Funding dependency remains a key internal weakness for Agrogoti Sangstha, 
limiting flexibility in a volatile coastal context where external aid dominates 
operations.

As a not-for-profit reliant on foreign grants, we face demands from increased 
funding, staff, and projects, straining internal capacity for long-term planning 
and responsiveness to community needs.

● Heavy reliance on donors (e.g., 100% foreign funding) exposes us to 
volatility, with LDC graduation projected to reduce ODA and grants from 
the NGO Affairs Bureau (declining from 18% to 8.2% of aid between 
FY2015–2022), leading to potential budget cuts and operational 
shutdowns.

● Limited internal revenue sources exacerbate dependency, requiring greater 
cohesiveness, transparency, and effectiveness to manage growing 
expectations amid short-term project cycles.

● Resource constraints hinder IT infrastructure and staff capacitation, 
impacting monitoring in remote, disaster-affected areas.

Strategic Implication for Agrogoti Sangstha:
Diversify through sister institutes to achieve 40% internal funding by 2030, while 
strengthening M&E systems to build donor confidence and sustainability in 
programs.

Opportunities: South Asian PartnershipsSouth Asian partnerships present 
significant opportunities for Agrogoti Sangstha to expand knowledge exchange 
and programmatic reach, building on our coordinating role in regional initiatives.

Our history of collaborations with partners in India and Nepal positions us to 
leverage cross-border networks for addressing shared coastal challenges like 
trafficking and climate change in Satkhira.

● Ongoing exchange projects with Right Track (India) and Aawaaj (Nepal) 
facilitate joint implementation on SRHR and anti-trafficking, offering 
models for scaling governance and rights programs.

● Post-LDC graduation opens doors to South-South cooperation, 
SDG-aligned funds (e.g., EU GSP+), and philanthropy, enabling 
diversification beyond traditional donors.

● Regional networks like ATSEC and SWIFT provide platforms for advocacy, 
potentially attracting grants for youth empowerment via ARC expansions.

Strategic Implication for Agrogoti Sangstha:
 Deepen partnerships for feasibility studies and joint funding proposals, targeting 
5 new collaborations by 2028 to enhance SRHR mainstreaming and climate 
adaptation in Satkhira and adjacent districts.                  

As a women-led NGO in Satkhira, this analysis emphasizes thorough evaluation 
of each group's strengths (capabilities), influence (power dynamics), current 
engagement (ongoing role), and potential impact (future contributions/risks). The 
matrix below summarizes placements, followed by detailed narratives per 
category.

Project participants
Project participants form the heart of Agrogoti Sangstha's participatory model, 
encompassing marginalized coastal groups like women, adolescents, trafficking 
survivors, and minorities in Satkhira, Khulna, Bagerhat, Barisal districts. 
Positioned in the Low Power/High Interest quadrant, they require 
information-sharing to build agency without overwhelming influence demands.

● Strengths: Lived expertise in coastal vulnerabilities; resilience through 
community knowledge, enabling peer-led initiatives like youth peace clubs; 
diverse demographics (70%+ women, minorities & marginalized) foster 
inclusive insights for rights-based programs.

● Influence: Low formal power due to socio-economic barriers (e.g., literacy 
gaps), but growing through grassroots forums like RTI (application filed by 
minorities & marginalized women); influence is indirect, shaping local 
advocacy but limited by migration and taboos.

● Current Engagement: High involvement in 9–10 annual projects (e.g., 
SRIJAN, Ashshash); participatory selection and score cards ensure 
targeting, direct beneficiaries annually providing feedback for adaptations.

Potential Impact:
High positive for sustainability; risks include disengagement from disasters, but 
potential to amplify advocacy via ARC, contributing to SDG 5/13 goals.        

Power-Interest Matrix Overview

Stakeholder Category Power
Level

Interest
Level

Matrix
Quadrant

Engagement Strategy

Project participants
(e.g., women, youth,
minorities and
marginalized
community)

Low High Keep
Informed

Regular updates via community
forums and feedback
mechanisms to empower and
sustain involvement.

Partners (e.g., local
GOs, national NGOs,
international allies)

High High Manage
Closely

Collaborative planning and joint
initiatives to leverage expertise
for scaled impact.

Foreign Donors High High Manage
Closely

Performance reporting and
proposal alignment to secure
stable funding.
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Partners
Partners enhance our reach and expertise, including local government bodies, 
national NGOs, and international collaborators. Placed in the High Power/High 
Interest quadrant, they demand close management for mutual benefits and scaled 
programs.

● Strengths: Diverse capabilities in governance (e.g., Union Parishads) and 
rights (e.g., SRHR exchanges); networks like Coastal Development Network 
provide advocacy platforms, while local forums (e.g., Krishnanagar 
Development Forum) offer grassroots support.

● Influence: High due to policy leverage (e.g., influencing anti-trafficking 
laws) and resource allocation (e.g., joint funding); international ties extend 
cross-border impact, shaping program design.

● Current Engagement:  Active in joint implementations (NETZ Bangladesh 
& BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI small grants, 
giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA LTD, BNF,); 
consultations and grievance systems ensure alignment with networks 
amplifying advocacy.

Potential Impact:  High for resource mobilization and innovation; risks from 
political instability disrupting ties, but strengthened alliances could drive 
geographic expansion, Assist to develop climate resilient community considering 
adaptation, mitigation & climate justice  and contributed to strengthen good 
governance system in local government which adopted by the government.

Donors
Donors are essential for financial sustainability, providing grants for not-for-profit 
operations. In the High Power/High Interest quadrant, they require close 
management to align with priorities and secure long-term support.

● Strengths: Thematic expertise  and multi-year funding stability and global 
perspectives enhance program quality, with performance-based models 
ensuring accountability.

● Influence: High through funding decisions and compliance requirements 
(e.g., under FDRA); donors shape priorities, influencing 100% of operations 
and strategic focus on SDGs.

● Current Engagement: Exclusive reliance on foreign sources (e.g., (NETZ 
Bangladesh & BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI 
small grants, giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA 
LTD, BNF,); supports annual budgets with reporting tied to metrics like 
beneficiary reach (Over 10,500 household), but exposes to volatility.

Potential Impact:
Critical for scaling amid LDC shifts (e.g., ODA reductions could cut 11–20% 
funding, but SDG-aligned grants offer growth); risks of downsizing programs, but 
diversification via sister institutes ensuring 40% internal revenue by 2030.            
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VISION, MISSION, CORE VALUE AND
THEMATIC AREAS

2

Partners
Partners enhance our reach and expertise, including local government bodies, 
national NGOs, and international collaborators. Placed in the High Power/High 
Interest quadrant, they demand close management for mutual benefits and scaled 
programs.

● Strengths: Diverse capabilities in governance (e.g., Union Parishads) and 
rights (e.g., SRHR exchanges); networks like Coastal Development Network 
provide advocacy platforms, while local forums (e.g., Krishnanagar 
Development Forum) offer grassroots support.

● Influence: High due to policy leverage (e.g., influencing anti-trafficking 
laws) and resource allocation (e.g., joint funding); international ties extend 
cross-border impact, shaping program design.

● Current Engagement:  Active in joint implementations (NETZ Bangladesh 
& BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI small grants, 
giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA LTD, BNF,); 
consultations and grievance systems ensure alignment with networks 
amplifying advocacy.

Potential Impact:  High for resource mobilization and innovation; risks from 
political instability disrupting ties, but strengthened alliances could drive 
geographic expansion, Assist to develop climate resilient community considering 
adaptation, mitigation & climate justice  and contributed to strengthen good 
governance system in local government which adopted by the government.

Donors
Donors are essential for financial sustainability, providing grants for not-for-profit 
operations. In the High Power/High Interest quadrant, they require close 
management to align with priorities and secure long-term support.

● Strengths: Thematic expertise  and multi-year funding stability and global 
perspectives enhance program quality, with performance-based models 
ensuring accountability.

● Influence: High through funding decisions and compliance requirements 
(e.g., under FDRA); donors shape priorities, influencing 100% of operations 
and strategic focus on SDGs.

● Current Engagement: Exclusive reliance on foreign sources (e.g., (NETZ 
Bangladesh & BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI 
small grants, giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA 
LTD, BNF,); supports annual budgets with reporting tied to metrics like 
beneficiary reach (Over 10,500 household), but exposes to volatility.

Potential Impact:
Critical for scaling amid LDC shifts (e.g., ODA reductions could cut 11–20% 
funding, but SDG-aligned grants offer growth); risks of downsizing programs, but 
diversification via sister institutes ensuring 40% internal revenue by 2030.            

Our Vision3

Strengthening human potential, particularly 
for youth and women, to achieve a 
self-reliant, inclusive, and resilient coastal 
region.

Our Mission4

To develop institutions that Promote 
inclusiveness, gender equity, youth 
leadership, climate resilience,  justice, and 
long-term sustainable growth.

3Adopted unanimously on 7 November 2025 during the two-day strategic planning workshop at Agrogoti Resort, Satkhira.
Replaces 2020–2025 vision: “Self-reliant and injustice free society.”

4Adopted unanimously on 7 November 2025. Replaces 2020–2025 mission: “To empower local communities and institutions
to ensure Human Rights and Good Governance for all”
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Partners
Partners enhance our reach and expertise, including local government bodies, 
national NGOs, and international collaborators. Placed in the High Power/High 
Interest quadrant, they demand close management for mutual benefits and scaled 
programs.

● Strengths: Diverse capabilities in governance (e.g., Union Parishads) and 
rights (e.g., SRHR exchanges); networks like Coastal Development Network 
provide advocacy platforms, while local forums (e.g., Krishnanagar 
Development Forum) offer grassroots support.

● Influence: High due to policy leverage (e.g., influencing anti-trafficking 
laws) and resource allocation (e.g., joint funding); international ties extend 
cross-border impact, shaping program design.

● Current Engagement:  Active in joint implementations (NETZ Bangladesh 
& BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI small grants, 
giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA LTD, BNF,); 
consultations and grievance systems ensure alignment with networks 
amplifying advocacy.

Potential Impact:  High for resource mobilization and innovation; risks from 
political instability disrupting ties, but strengthened alliances could drive 
geographic expansion, Assist to develop climate resilient community considering 
adaptation, mitigation & climate justice  and contributed to strengthen good 
governance system in local government which adopted by the government.

Donors
Donors are essential for financial sustainability, providing grants for not-for-profit 
operations. In the High Power/High Interest quadrant, they require close 
management to align with priorities and secure long-term support.

● Strengths: Thematic expertise  and multi-year funding stability and global 
perspectives enhance program quality, with performance-based models 
ensuring accountability.

● Influence: High through funding decisions and compliance requirements 
(e.g., under FDRA); donors shape priorities, influencing 100% of operations 
and strategic focus on SDGs.

● Current Engagement: Exclusive reliance on foreign sources (e.g., (NETZ 
Bangladesh & BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI 
small grants, giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA 
LTD, BNF,); supports annual budgets with reporting tied to metrics like 
beneficiary reach (Over 10,500 household), but exposes to volatility.

Potential Impact:
Critical for scaling amid LDC shifts (e.g., ODA reductions could cut 11–20% 
funding, but SDG-aligned grants offer growth); risks of downsizing programs, but 
diversification via sister institutes ensuring 40% internal revenue by 2030.            

The following eight core values define Agrogoti Sangstha’s identity and operational 
ethos for the 2026–2030 Strategic Plan:  

Empowerment
Enabling marginalized groups especially youth, women, 
trafficking victim and climate-vulnerable households to lead their 
own development through skills, voice, and resources.  

Inclusivity
Guaranteeing meaningful participation of women, youth, 
minorities, Dalits, marginalized, persons with disabilities, 
communities in all decision-making forums and programs.  

Integrity
Upholding unwavering honesty, morality, and ethical standards 
in every financial transaction, partnership, and community 
interaction. 

Resilience
Building adaptive capacity in communities and the organization 
to withstand cyclones, salinity, scarcity of safe drinking water 
economic shocks, and social injustices.    

Sustainability
Prioritizing long-term environmental protection, financial 
self-reliance, and institutional viability over short-term gains. 

Transparency & Accountability
Ensuring full public disclosure of budgets, activities, and 
impacts via citizen charters, AGM reporting, MIS, and zero 
micro-credit dependency.  

Innovation
Adopting green business models & green family, digital tools, 
carbon neutral child, and youth-led solutions to address 
emerging coastal challenges like cybercrime and market 
linkages.    

Solidarity
Promoting volunteerism and stakeholder cooperation, 
mainstreaming women and youth, and strengthening social 
harmony and cohesion. Advancing cross border learning and 
international exchange of expertise to amplify collective impact.   

2.1. Our Values5

We anchor our 2026–2030 Strategic Plan around eight bold thematic areas 
finalized on 7 November 2025. These drive transformative impact in Satkhira’s 
coastal communities amid LDC graduation (2026), leveraging sister institutes 
(Agrogoti Resort, ARC). Each embeds gender equity, inclusivity, and 
sustainability, aligning with key SDGs.

5 These values guide revenue diversification (40% internal by 2030), second-line leadership, and all thematic interventions.)
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Partners
Partners enhance our reach and expertise, including local government bodies, 
national NGOs, and international collaborators. Placed in the High Power/High 
Interest quadrant, they demand close management for mutual benefits and scaled 
programs.

● Strengths: Diverse capabilities in governance (e.g., Union Parishads) and 
rights (e.g., SRHR exchanges); networks like Coastal Development Network 
provide advocacy platforms, while local forums (e.g., Krishnanagar 
Development Forum) offer grassroots support.

● Influence: High due to policy leverage (e.g., influencing anti-trafficking 
laws) and resource allocation (e.g., joint funding); international ties extend 
cross-border impact, shaping program design.

● Current Engagement:  Active in joint implementations (NETZ Bangladesh 
& BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI small grants, 
giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA LTD, BNF,); 
consultations and grievance systems ensure alignment with networks 
amplifying advocacy.

Potential Impact:  High for resource mobilization and innovation; risks from 
political instability disrupting ties, but strengthened alliances could drive 
geographic expansion, Assist to develop climate resilient community considering 
adaptation, mitigation & climate justice  and contributed to strengthen good 
governance system in local government which adopted by the government.

Donors
Donors are essential for financial sustainability, providing grants for not-for-profit 
operations. In the High Power/High Interest quadrant, they require close 
management to align with priorities and secure long-term support.

● Strengths: Thematic expertise  and multi-year funding stability and global 
perspectives enhance program quality, with performance-based models 
ensuring accountability.

● Influence: High through funding decisions and compliance requirements 
(e.g., under FDRA); donors shape priorities, influencing 100% of operations 
and strategic focus on SDGs.

● Current Engagement: Exclusive reliance on foreign sources (e.g., (NETZ 
Bangladesh & BMZ, SDC, Winrock international USDOS, EU, MRGE, IKI 
small grants, giz, Global learning Sweden, CEF, Mumbai Smile, PUSPHA 
LTD, BNF,); supports annual budgets with reporting tied to metrics like 
beneficiary reach (Over 10,500 household), but exposes to volatility.

Potential Impact:
Critical for scaling amid LDC shifts (e.g., ODA reductions could cut 11–20% 
funding, but SDG-aligned grants offer growth); risks of downsizing programs, but 
diversification via sister institutes ensuring 40% internal revenue by 2030.            

The following eight core values define Agrogoti Sangstha’s identity and operational 
ethos for the 2026–2030 Strategic Plan:  

Empowerment
Enabling marginalized groups especially youth, women, 
trafficking victim and climate-vulnerable households to lead their 
own development through skills, voice, and resources.  

Inclusivity
Guaranteeing meaningful participation of women, youth, 
minorities, Dalits, marginalized, persons with disabilities, 
communities in all decision-making forums and programs.  

Integrity
Upholding unwavering honesty, morality, and ethical standards 
in every financial transaction, partnership, and community 
interaction. 

Resilience
Building adaptive capacity in communities and the organization 
to withstand cyclones, salinity, scarcity of safe drinking water 
economic shocks, and social injustices.    

Sustainability
Prioritizing long-term environmental protection, financial 
self-reliance, and institutional viability over short-term gains. 

Transparency & Accountability
Ensuring full public disclosure of budgets, activities, and 
impacts via citizen charters, AGM reporting, MIS, and zero 
micro-credit dependency.  

Innovation
Adopting green business models & green family, digital tools, 
carbon neutral child, and youth-led solutions to address 
emerging coastal challenges like cybercrime and market 
linkages.    

Solidarity
Promoting volunteerism and stakeholder cooperation, 
mainstreaming women and youth, and strengthening social 
harmony and cohesion. Advancing cross border learning and 
international exchange of expertise to amplify collective impact.   

2.2. Thematic Areas6

We anchor our 2026–2030 Strategic Plan around eight bold thematic areas 
finalized on 7 November 2025. These drive transformative impact in Satkhira’s 
coastal communities amid LDC graduation (2026), leveraging sister institutes 
(Agrogoti Resort, ARC). Each embeds gender equity, inclusivity, and 
sustainability, aligning with key SDGs.

6Adopted: 7 November 2025 | Agrogoti Resort, Satkhira. Replaces previous structure; drives revenue diversification and
 second-line leadership. 

Promoting Climate Resilience & Sustainable 
Livelihoods
Saline-defying agriculture, land revival, green market 
fortresses; yield explosion for farmers.

Empowering Youth, Women, and Children”
Women-led decision-making and youth empowerment 
are breaking taboos, ending violence, and advancing 
child rights through dynamic parliaments, cyber-safety 
awareness, and the fight against early marriage, with 
digitally skilled youth leading change.    

Upholding Human Rights
Through RTI drives, mass awareness, restorative justice, 
and survivor IGAs, we dismantle trafficking networks and 
rebuild lives with hope.   

Strengthening Good Governance
Ironclad social audits, citizen charters, modernized 
UDCCM systems inclusive (women/ youth/ minority) 
leadership in Union Parishads.

Advancing SRHR & Community Health & Nutrition 
Revolution
Elite provider trainings, taboo-demolishing campaigns; 
SRHR awareness conquest across communities.  

Institutional sustainability
An internal revenue fortress supported by an 
unbreakable core team powers carbon-slashing green 
enterprises, while cross-border knowledge exchange and 
digital MIS drive innovation and resilience   
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STRATEGIC PLANNING PROCESS  

3

The 2026–2030 Strategic Plan was forged in a two-day participatory 
firestorm at Agrogoti Resort, Satkhira, 6–7 November 2025. Over 100 
stakeholders, project participants, staff, partners, donors, and local 
leaders co-created a Combat-proven roadmap to democratize human 
potential and armor coastal area against LDC shocks.      

Date

Jul–Sep 
2025

Oct
2025 

6 Nov
2025 

7 Nov
2025 

15 Dec 
2025

Activity

Desk Review & Data Harvest
•  2020–2025 reports, evaluations, census, 

PESTEL inputs.
•  50 FGDs (farmers, survivors, youth).
Stakeholder Consultations
•  3 union-level townhalls (Shyamnagar, 

Assasuni, Kalaroa).
•  Online youth poll (ARC app, 1,200 

responses).

Day 1: Situational Deep-Dive
•  PESTEL & SWOT group work (6 teams).
•  Vulnerability matrix flip-charts.

Day 2: Vision-to-Action Forge
•  Vision/Mission plenary (unanimous 

adoption).
•  Core Values table (100% endorsement).
•  Thematic Areas voting (11:30 am).
•  Goals & KPIs breakout.

Executive Committee Approval

Output

Baseline 
vulnerabilities, 
success metrics.

Thematic 
priorities, 
community KPIs.

External threats,
internal gaps. 

Final framework, 
SMART targets.

Plan locked for 
donor rollout.

Process Timeline & Milestones

“Salinity is eating our land—give us seeds and markets, not pity.”
— Farmer, Shyamnagar FGD

“Youth want skills, not sermons. ARC must go digital or die.”
— Adolescent Parliament Leader

“40% internal revenue isn’t a dream—it’s survival post-LDC.”
— Finance Team, Day 2
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The 2026–2030 Strategic Plan was forged in a two-day participatory 
firestorm at Agrogoti Resort, Satkhira, 6–7 November 2025. Over 100 
stakeholders, project participants, staff, partners, donors, and local 
leaders co-created a Combat-proven roadmap to democratize human 
potential and armor coastal area against LDC shocks.      

The 2026–2030 Strategic Priorities are upeholding into a 
self-reliant, inclusive, and unbreakable situation. Forged in the 7 
November 2025 plenary, they strengthen human potential 
especially for youth and women while reducing climate hazards, 
salinity, trafficking, and LDC funding cliffs.

If we build fair and inclusive systems, promote women and youth 
leadership, equip communities with practical tools to respond to 
climate change, and ensure that at least 40 percent of our 
revenue comes from internal sources, then poor coastal families 
will be able to break out of poverty.

They will become more resilient to disasters such as cyclones and 
salinity. They will reduce risks such as trafficking and migration. 
They will also become active leaders in shaping their own future.

As a result, coastal communities will move from vulnerability to 
resilience. This transformation will contribute directly to:

● SDG 5, Gender Equality
● SDG 13, Climate Action
● SDG 16, Peace, Justice and Strong Institutions

By 2030, these changes will strengthen human rights, improve 
governance, and build a self-reliant coastal region.   

STRATEGIC PRIORITIES
2026–2030

4

4.1. Theory of Change
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Our Strategic Plan 2026–2030 is anchored by five core goals that guide our 
mission to develop coastal communities amid Bangladesh’s LDC graduation 
(2026) and challenges like salinity, cyclones, and social inequities. Each goal is 
explicitly linked to Sustainable Development Goals (SDGs), ensuring alignment 
with national priorities (8th Five-Year Plan) and global frameworks.

One: Strengthen good governance and social accountability
Build transparent, inclusive local institutions through social audits, citizen 
charters, and UDCCM reforms, achieving 50% women/youth/minority 
representation in 25 Union Parishads by 2029.

Thematic Link: # 4 Strengthening Good Governance

Two: Advance human rights and Social justice
Protect vulnerable groups (women, children, trafficking survivors, Dalits) via RTI 
campaigns, restorative justice, and alternative IGAs, reducing trafficking 
incidents by 35% and supporting 1,200 survivors with psychosocial and economic 
reintegration by 2030.

Thematic Link: #3 Upholding Human Rights, #5 Advancing SRHR & 
Community Health & Nutrition Revolution

Three: Empower child, youth and women rights with digital inclusion
Establish 50 child/youth parliaments with digital literacy modules, prevent 150 
early marriages annually, and train 3,000 adolescents in safe internet use and IT 
skills through ARC by 2028.

Thematic Link: #2 Empowering Youth, Women, and Children

Four: Build climate resilience and sustainable livelihoods
Scale saline-tolerant agriculture, nature-based solutions, and market linkages to 
increase yields 30% for 1,0000 households, and link 600 producers (50% women) 
to green value chains by 2029.

Thematic Link: #1 Promoting Climate Resilience & Sustainable Livelihoods

Five: Enhance institutional sustainability and innovation
Achieve 40% internal revenue by 2030 (via Agrogoti Resort ARC trainings, and 
Green Businesses), form a permanent core team for non-project activities, develop 
green business models reducing carbon emissions, and secure 7 new 
partnerships mobilizing BDT 50 crore by 2030.

Thematic Link: #6 Institutional sustainability        

2. Inclusivity
Inclusivity means that minorities, Dalits, persons with disabilities, and other 
marginalized groups are actively included in programs. We ensure:

● Accessible RTI campaigns
● Tailored digital and safe internet training
● Representation of minorities in watch groups and governance forums
● Outreach to remote and disaster-prone communities

We collaborate with national and regional networks to advocate for rights and 
reduce discrimination. Participatory feedback systems allow diverse groups to 
influence planning and monitoring.

This aligns with SDG 10 and promotes social cohesion and equal opportunity.

3. Sustainability
Sustainability ensures that our work continues beyond project funding cycles.

We diversify funding sources to reduce reliance on foreign donors, especially after 
LDC graduation in November 2026. Our goal is to achieve 40 percent internal 
revenue by 2030.

Sister institutes play a key role:

● ARC generates income through training fees and digital services.
● Agrogoti Resort generates revenue through eco-tourism and events.

We also integrate environmental responsibility into all programs. This includes 
low-carbon activities, nature-based solutions, and climate-smart livelihoods.

Long-term planning, financial discipline, and institutional strengthening support 
SDG 17 and overall self-reliance.

Why These Themes Matter
These cross-cutting themes make the strategy realistic and practical. They 
respond directly to:

● Post-LDC funding reductions
● Increasing cyclone and salinity risks
● Social exclusion and inequality

Through strong networks, experienced staff, and functioning sister institutes,
these objectives are achievable.

“These priorities are not wishes. They are weapons.”
-Executive Committee Chair         

4.2. Goals7

Cross-Cutting Themes
All strategic objectives include three cross-cutting themes. These themes apply to 
every program and activity. They ensure that our work remains fair, inclusive, 
and sustainable in the vulnerable coastal context of Satkhira and surrounding 
districts.

Each theme has clear actions and measurable indicators. For example, we track 
at least 50 percent female participation in activities. The women-led Executive 
Committee oversees decision-making. Sister institutes such as ARC and Agrogoti 
Resort support inclusive training and financial sustainability.

1.Gender Equity

Gender equity is central to all our work. Women are not only beneficiaries, they 
are leaders. We ensure at least 50 percent female participation in:

● Trainings
● Governance forums
● Leadership roles
● Youth groups
● SRHR activities
● Income-generating support

The women-led Executive Committee guides major decisions. This helps challenge 
harmful norms, prevent gender-based violence, and reduce taboos related to 
SRHR and mobility.

Gender-sensitive monitoring systems track participation, access, and outcomes. 
This approach aligns with SDG 5 and strengthens women’s role in climate 
resilience and governance.            7Adopted: 7 November 2025 | Agrogoti Resort, Satkhira
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Our Strategic Plan 2026–2030 is anchored by five core goals that guide our 
mission to develop coastal communities amid Bangladesh’s LDC graduation 
(2026) and challenges like salinity, cyclones, and social inequities. Each goal is 
explicitly linked to Sustainable Development Goals (SDGs), ensuring alignment 
with national priorities (8th Five-Year Plan) and global frameworks.

One: Strengthen good governance and social accountability
Build transparent, inclusive local institutions through social audits, citizen 
charters, and UDCCM reforms, achieving 50% women/youth/minority 
representation in 25 Union Parishads by 2029.

Thematic Link: # 4 Strengthening Good Governance

Two: Advance human rights and Social justice
Protect vulnerable groups (women, children, trafficking survivors, Dalits) via RTI 
campaigns, restorative justice, and alternative IGAs, reducing trafficking 
incidents by 35% and supporting 1,200 survivors with psychosocial and economic 
reintegration by 2030.

Thematic Link: #3 Upholding Human Rights, #5 Advancing SRHR & 
Community Health & Nutrition Revolution

Three: Empower child, youth and women rights with digital inclusion
Establish 50 child/youth parliaments with digital literacy modules, prevent 150 
early marriages annually, and train 3,000 adolescents in safe internet use and IT 
skills through ARC by 2028.

Thematic Link: #2 Empowering Youth, Women, and Children

Four: Build climate resilience and sustainable livelihoods
Scale saline-tolerant agriculture, nature-based solutions, and market linkages to 
increase yields 30% for 1,0000 households, and link 600 producers (50% women) 
to green value chains by 2029.

Thematic Link: #1 Promoting Climate Resilience & Sustainable Livelihoods

Five: Enhance institutional sustainability and innovation
Achieve 40% internal revenue by 2030 (via Agrogoti Resort ARC trainings, and 
Green Businesses), form a permanent core team for non-project activities, develop 
green business models reducing carbon emissions, and secure 7 new 
partnerships mobilizing BDT 50 crore by 2030.

Thematic Link: #6 Institutional sustainability        

2. Inclusivity
Inclusivity means that minorities, Dalits, persons with disabilities, and other 
marginalized groups are actively included in programs. We ensure:

● Accessible RTI campaigns
● Tailored digital and safe internet training
● Representation of minorities in watch groups and governance forums
● Outreach to remote and disaster-prone communities

We collaborate with national and regional networks to advocate for rights and 
reduce discrimination. Participatory feedback systems allow diverse groups to 
influence planning and monitoring.

This aligns with SDG 10 and promotes social cohesion and equal opportunity.

3. Sustainability
Sustainability ensures that our work continues beyond project funding cycles.

We diversify funding sources to reduce reliance on foreign donors, especially after 
LDC graduation in November 2026. Our goal is to achieve 40 percent internal 
revenue by 2030.

Sister institutes play a key role:

● ARC generates income through training fees and digital services.
● Agrogoti Resort generates revenue through eco-tourism and events.

We also integrate environmental responsibility into all programs. This includes 
low-carbon activities, nature-based solutions, and climate-smart livelihoods.

Long-term planning, financial discipline, and institutional strengthening support 
SDG 17 and overall self-reliance.

Why These Themes Matter
These cross-cutting themes make the strategy realistic and practical. They 
respond directly to:

● Post-LDC funding reductions
● Increasing cyclone and salinity risks
● Social exclusion and inequality

Through strong networks, experienced staff, and functioning sister institutes,
these objectives are achievable.

“These priorities are not wishes. They are weapons.”
-Executive Committee Chair         

4.3. Cross-Cutting Themes

Cross-Cutting Themes
All strategic objectives include three cross-cutting themes. These themes apply to 
every program and activity. They ensure that our work remains fair, inclusive, 
and sustainable in the vulnerable coastal context of Satkhira and surrounding 
districts.

Each theme has clear actions and measurable indicators. For example, we track 
at least 50 percent female participation in activities. The women-led Executive 
Committee oversees decision-making. Sister institutes such as ARC and Agrogoti 
Resort support inclusive training and financial sustainability.

1.Gender Equity

Gender equity is central to all our work. Women are not only beneficiaries, they 
are leaders. We ensure at least 50 percent female participation in:

● Trainings
● Governance forums
● Leadership roles
● Youth groups
● SRHR activities
● Income-generating support

The women-led Executive Committee guides major decisions. This helps challenge 
harmful norms, prevent gender-based violence, and reduce taboos related to 
SRHR and mobility.

Gender-sensitive monitoring systems track participation, access, and outcomes. 
This approach aligns with SDG 5 and strengthens women’s role in climate 
resilience and governance.           

GENDER QUALITY INCLUSIVITY SUSTAINABILITY
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2. Inclusivity
Inclusivity means that minorities, Dalits, persons with disabilities, and other 
marginalized groups are actively included in programs. We ensure:

● Accessible RTI campaigns
● Tailored digital and safe internet training
● Representation of minorities in watch groups and governance forums
● Outreach to remote and disaster-prone communities

We collaborate with national and regional networks to advocate for rights and 
reduce discrimination. Participatory feedback systems allow diverse groups to 
influence planning and monitoring.

This aligns with SDG 10 and promotes social cohesion and equal opportunity.

3. Sustainability
Sustainability ensures that our work continues beyond project funding cycles.

We diversify funding sources to reduce reliance on foreign donors, especially after 
LDC graduation in November 2026. Our goal is to achieve 40 percent internal 
revenue by 2030.

Sister institutes play a key role:

● ARC generates income through training fees and digital services.
● Agrogoti Resort generates revenue through eco-tourism and events.

We also integrate environmental responsibility into all programs. This includes 
low-carbon activities, nature-based solutions, and climate-smart livelihoods.

Long-term planning, financial discipline, and institutional strengthening support 
SDG 17 and overall self-reliance.

Why These Themes Matter
These cross-cutting themes make the strategy realistic and practical. They 
respond directly to:

● Post-LDC funding reductions
● Increasing cyclone and salinity risks
● Social exclusion and inequality

Through strong networks, experienced staff, and functioning sister institutes,
these objectives are achievable.

“These priorities are not wishes. They are weapons.”
-Executive Committee Chair         

Cross-Cutting Themes
All strategic objectives include three cross-cutting themes. These themes apply to 
every program and activity. They ensure that our work remains fair, inclusive, 
and sustainable in the vulnerable coastal context of Satkhira and surrounding 
districts.

Each theme has clear actions and measurable indicators. For example, we track 
at least 50 percent female participation in activities. The women-led Executive 
Committee oversees decision-making. Sister institutes such as ARC and Agrogoti 
Resort support inclusive training and financial sustainability.

1.Gender Equity

Gender equity is central to all our work. Women are not only beneficiaries, they 
are leaders. We ensure at least 50 percent female participation in:

● Trainings
● Governance forums
● Leadership roles
● Youth groups
● SRHR activities
● Income-generating support

The women-led Executive Committee guides major decisions. This helps challenge 
harmful norms, prevent gender-based violence, and reduce taboos related to 
SRHR and mobility.

Gender-sensitive monitoring systems track participation, access, and outcomes. 
This approach aligns with SDG 5 and strengthens women’s role in climate 
resilience and governance.           



2. Inclusivity
Inclusivity means that minorities, Dalits, persons with disabilities, and other 
marginalized groups are actively included in programs. We ensure:

● Accessible RTI campaigns
● Tailored digital and safe internet training
● Representation of minorities in watch groups and governance forums
● Outreach to remote and disaster-prone communities

We collaborate with national and regional networks to advocate for rights and 
reduce discrimination. Participatory feedback systems allow diverse groups to 
influence planning and monitoring.

This aligns with SDG 10 and promotes social cohesion and equal opportunity.

3. Sustainability
Sustainability ensures that our work continues beyond project funding cycles.

We diversify funding sources to reduce reliance on foreign donors, especially after 
LDC graduation in November 2026. Our goal is to achieve 40 percent internal 
revenue by 2030.

Sister institutes play a key role:

● ARC generates income through training fees and digital services.
● Agrogoti Resort generates revenue through eco-tourism and events.

We also integrate environmental responsibility into all programs. This includes 
low-carbon activities, nature-based solutions, and climate-smart livelihoods.

Long-term planning, financial discipline, and institutional strengthening support 
SDG 17 and overall self-reliance.

Why These Themes Matter
These cross-cutting themes make the strategy realistic and practical. They 
respond directly to:

● Post-LDC funding reductions
● Increasing cyclone and salinity risks
● Social exclusion and inequality

Through strong networks, experienced staff, and functioning sister institutes,
these objectives are achievable.

“These priorities are not wishes. They are weapons.”
-Executive Committee Chair         

Cross-Cutting Themes
All strategic objectives include three cross-cutting themes. These themes apply to 
every program and activity. They ensure that our work remains fair, inclusive, 
and sustainable in the vulnerable coastal context of Satkhira and surrounding 
districts.

Each theme has clear actions and measurable indicators. For example, we track 
at least 50 percent female participation in activities. The women-led Executive 
Committee oversees decision-making. Sister institutes such as ARC and Agrogoti 
Resort support inclusive training and financial sustainability.

1.Gender Equity

Gender equity is central to all our work. Women are not only beneficiaries, they 
are leaders. We ensure at least 50 percent female participation in:

● Trainings
● Governance forums
● Leadership roles
● Youth groups
● SRHR activities
● Income-generating support

The women-led Executive Committee guides major decisions. This helps challenge 
harmful norms, prevent gender-based violence, and reduce taboos related to 
SRHR and mobility.

Gender-sensitive monitoring systems track participation, access, and outcomes. 
This approach aligns with SDG 5 and strengthens women’s role in climate 
resilience and governance.           

 8Annual Reports 2022–2024; Workshop Minutes

Agrogoti’s Implementation Roadmap is our action plan for 
2026–2030. It turns our priorities into clear steps that can be 
tracked and measured. Every task has a responsible owner, the 
needed resources, and is monitored through a digital system. 
Progress will be reviewed every quarter, starting in Q1 2026.

Agrogoti Sangstha’s 2026–2030 plan uses a strong, proven 
approach that combines government support, community action, 
and rights-based advocacy. It focuses on tackling salinity 
problems, poverty, and the challenges of moving out of LDC 
status. Building on successes from 2020–2025 like 1,451 RTI 
actions and training 2,365 climate leaders this model makes 
execution more inclusive, reduces inequality, and expands 
through partner institutes.       

IMPLEMENTATION ROADMAP

5

5.1. Implementation Approach & Methodology8
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Core Implementation Triad

Approach How It Works Why It Wins

Participatory Co-
Design

Community leads planning (e.g., farmer
seed trials, youth parliament bylaws).

Ownership = 90% uptake.

Rights-Based +
Gender-First

All programs start with RTI, SRHR, and
50%+ women leadership.

Crushes taboos, prevents
backlash.

Sister Institute
Integration

ARC = training hub; Resort = revenue +
event space.

Funds 40% internal by
2030.

Digital Backbone MIS dashboards, ARC apps, WhatsApp
unions for real-time reporting.

Cuts delays 60%;
empowers 3,000 youth.

Phased Rollout Year 1: Pilot in project unions → Year 3:
Scale to 50% → Year 5: Full in all
locaitons.

Risk-managed, donor-
friendly.

Method How We standardized it Proven EdgeError!

Bookmark not defined.

Government
Collaboration

Joint collaboration with UP, District Admin, and
line ministries to embed programs in 8th FYP &
SDG 16; co-host UDCCM forums, SRHR
integration, anti-trafficking CTC reforms. FDRA-
compliant.

50 UPs co-signed
citizen charters;

Participatory
Engagement

Communities co-design & own every move, youth
parliaments draft bylaws, farmers vote seed trials,
survivors shape IGAs.

90% uptake in
SRIJAN resilience
pilots.

Rights-Based
Frameworks

RTI as entry weapon; social audits & advocacy
dismantle systemic barriers for women, Dalits, SDG
10 aligned.

109 child marriages
halted; 40% service
equity gain.

Thematic Strike Strategies:
Each Thematic Area deploys the triad + cross-cutting armor (50%+ gender, 30% 
minorities, zero-carbon ops). Activities are owner-assigned, budgeted, and 
triad-locked (Participatory + Rights-Based + Government Collaboration).

Thematic Area Strike
Strategy

Key Activities Triad
Execution

Cross-
Cutting
Lock

1. Climate
Resilience

Saline-seed
demos +
land NBS.

• Train 10000
households on
climate resilience
livelihood.

• Link 600 producers
to green market
chains.

• Introducing green
business : 250
person

Gov: Agri dept
market chains.
Part: Farmer
field schools.
Rights:
Indigenous land
inclusion.

Women
farmers;
green
chains;
Resort eco-
revenue.
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Cross-Cutting Themes: Non-Negotiable Armor: Embedded in every strike tracked 
via disaggregated MIS & annual equity audits. 



Thematic Strike Strategies:
Each Thematic Area deploys the triad + cross-cutting armor (50%+ gender, 30% 
minorities, zero-carbon ops). Activities are owner-assigned, budgeted, and 
triad-locked (Participatory + Rights-Based + Government Collaboration).
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Thematic Area Strike
Strategy

Key Activities Triad
Execution

Cross-
Cutting
Lock

2. Empowering
Youth, Women,
and Children”

Leadership
surges: RTI
booths, IGA
command.
Youth
parliaments
+ cyber-
safety
bootcamps.

• Launch 700 RTI/
IGA campaigns for
5000 women/
minorities.

• Audit 100
institutions for
gender equity.

• Vocational IGAs
with financial
literacy.

• Establish 50
child/youth
parliaments by
2028.

• Run 150 safe
internet/ anti-child
marriage
campaigns (5,000+
adolescents).

• Codes of conduct +
IT skills in 100
institutions.

Gov: Policy
enforcement
pacts.
Part: Women co-
plan IGAs.
Rights: Taboo-
shatter audits.
Gov: Education
board
integration.
Part: School-
based co-
creation.
Rights: Anti-
marriage codes

Women-led;
Dalit quotas;
ARC
revenue
trainings.
Youth-led
parliaments;
PWD; ARC
digital
monetization

3. Upholding
Human Rights

Survivor
reintegration
IGAs + CTC
overhauls.

• Reintegrate 1,200
survivors with IGAs
& psychosocial
support.

• Reform CTC via
advocacy
workshops.

Gov: Anti-
trafficking law
advocacy.
Part:
Beneficiaries
design
packages.
Rights:
Restorative
justice.

Women
survivors
prioritized.

4. Strengthening
Good
Governance

Feedback
fortresses:
score cards,
citizen
charters.

• Form 50
women/youth watch
groups by 2027 (60%
female/minority).

1.Fortifying
Governance

Feedback
fortresses:
score cards,
citizen
charters.

5. Advancing
SRHR &
Community
Health &
Nutrition
Revolution

Service
providers
trained; IEC
campaigns.

• Develop SRHR
modules for 300
providers (2026).

• 200 IEC/BCC
campaigns (15
unions).

Gov: Health
system
integration.
Part:
Community
change agents.

Women
focus;
unions
scaled.

Cross-Cutting Themes: Non-Negotiable Armor: Embedded in every strike tracked 
via disaggregated MIS & annual equity audits. 



From 2026 to 2030, Agrogoti Sangstha transitioned into a women-led                   
organization, moving away from its earlier man-headed structure during the 
2020–2025 strategic period. Step by step, it has embedded women’s                     
empowerment into its organizational framework, ensuring leadership and           
decision-making roles reflect this commitment. It is driven by 120 staff and 500 
volunteers. With zero tolerance for turnover, 40% of its internal revenue is           
reinvested in leadership bootcamps, green skills development, and comprehensive 
wellness programs.      

Annual Capacity Plan
The plan runs from 2026 to 2030. In 2026, we start small with a core team to get 
things moving. Over the next two years, we add steady yearly investments of BDT 
1.2–2.2 Cr to grow stronger and make faster decisions. By 2029, the organization
expands, reaching more people and donors as revenue rises from BDT 12 Cr to 36 
Cr. Finally, in 2030, we set up a permanent endowment to secure stability and 
donor trust for the long term.      

The 5-Year War Calendar a Gantt-powered battle rhythm locks every Thematic 
Area, Goal, and KPI into quarterly strikes. Phased rollout: Pilot → Scale → Satu-
rate (all working UPs).

5.2. Implementation Timeline (2025-2030) 

Execution Rule:  No activity launches without triad proof + cross-cutting audit 
(gender/minority quotas). Tracked quarterly via MIS dashboards.

Theme Integration Strike 2026–2030 Target

Gender Equity Women in leadership/events; women-
led IGAs/SRHR.

SDG 5 dominance

Minorities Hindu/Dalit in committees; MRGE
network advocacy.

Zero harassment

Marginalized
(Dalits/Indigenous)

Quotas in IGAs/climate pilots;
participatory mapping.

Voice amplified

Person with
Disabilities (PWD)

Quotas; accessible ARC tools/health
modules.

Barrier-free

Climate/Environment NBS in all themes; women in
plantations; low-carbon ops.

SDG 13 + Resort
revenue

Thematic/
Goal

Activity 2026 2027 2028 2029 2030 Milestone

1. Climate
Resilience

10,000
Households
trained

2600 2400 2500 2500 - 2029: 30%
yield boost

600 green
Family

150 250 200 - 2029: 600
linked

2. Empowering
Youth,
Women, and
Children”

700 RTI/IGA
campaigns

200 150 150 200 Continue 2029: 200
campaigns

10500
women/minorities
IGAs

2600 2900 2500 2500 - 2029: 1,500
trained

50 parliaments 15 35 50 - - 2028: 50
parliaments

3,000 youth
trained

750 1,500 2,250 3,000 - 2029: 3,000
cyber-safe

500 anti-
marriage
campaigns

100 150 100 150 Continue 2029: 150/yr
prevented

3. Upholding
Human
Rights

Reintegrate
1500 survivors

300 600 900 1,200 - 2029: 1,200
reintegrated

300 Minority
rights
campaign

50 50 100 100

500 Advocacy
meeting

100 100 100 100 100
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5.3. Staff and Organizational Capacity Development 

From 2026 to 2030, Agrogoti Sangstha transitioned into a women-led                   
organization, moving away from its earlier man-headed structure during the 
2020–2025 strategic period. Step by step, it has embedded women’s                     
empowerment into its organizational framework, ensuring leadership and           
decision-making roles reflect this commitment. It is driven by 120 staff and 500 
volunteers. With zero tolerance for turnover, 40% of its internal revenue is           
reinvested in leadership bootcamps, green skills development, and comprehensive 
wellness programs.      

Annual Capacity Plan
The plan runs from 2026 to 2030. In 2026, we start small with a core team to get 
things moving. Over the next two years, we add steady yearly investments of BDT 
1.2–2.2 Cr to grow stronger and make faster decisions. By 2029, the organization
expands, reaching more people and donors as revenue rises from BDT 12 Cr to 36 
Cr. Finally, in 2030, we set up a permanent endowment to secure stability and 
donor trust for the long term.      
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The 5-Year War Calendar a Gantt-powered battle rhythm locks every Thematic 
Area, Goal, and KPI into quarterly strikes. Phased rollout: Pilot → Scale → Satu-
rate (all working UPs).

Execution Rule:  No activity launches without triad proof + cross-cutting audit 
(gender/minority quotas). Tracked quarterly via MIS dashboards.

Thematic /
Goal

Activity 2026 2027 2028 2029 2030 Milestone

4. Strengthening
Good
Governance

Form 125
watch groups

30
groups

45
groups

50
groups

- - 2028: 50
groups, 60%
women/minority

500 social
audits

100 100 100 100 100 2030: 500
audits

Citizen
charters in 50
UPs

15 UPs 15
UPs

20
UPs

- - 2028: 25 UPs
reformed

5. Advancing
SRHR &
Community
Health &
Nutrition
Revolution

300 providers
trained

150 300 - - - 2027: 300
trained

1050 IEC
campaigns

500 200 250 200 Continue 2029: 40%
taboo drop

150 Adolescent
Nutrition
awareness

30 30 40 50

2500
Homestead
Gardening to
ensure dietary
diversity

1600 200 300 200 200

6. Institutional
Sustainability

Core team + 10
studies

Hire +
5
studies

5
studies

- - - 2027: Core
team
operational

40% internal
revenue

BDT
12 Cr
(25%
internal)

BDT
18 Cr
(30%)

BDT
25 Cr
(35%)

BDT
30 Cr
(38%)

BDT
36 Cr
(40%)

2030: 40%
(BDT 36 Cr)

7 alliances 2
alliancse

4 6 7 - 2029:
mobilized

Cross-border
exchanges

1 study 2028:
3 exchanges

2 3 - -



From 2026 to 2030, Agrogoti Sangstha transitioned into a women-led                   
organization, moving away from its earlier man-headed structure during the 
2020–2025 strategic period. Step by step, it has embedded women’s                     
empowerment into its organizational framework, ensuring leadership and           
decision-making roles reflect this commitment. It is driven by 120 staff and 500 
volunteers. With zero tolerance for turnover, 40% of its internal revenue is           
reinvested in leadership bootcamps, green skills development, and comprehensive 
wellness programs.      

Annual Capacity Plan
The plan runs from 2026 to 2030. In 2026, we start small with a core team to get 
things moving. Over the next two years, we add steady yearly investments of BDT 
1.2–2.2 Cr to grow stronger and make faster decisions. By 2029, the organization
expands, reaching more people and donors as revenue rises from BDT 12 Cr to 36 
Cr. Finally, in 2030, we set up a permanent endowment to secure stability and 
donor trust for the long term.      

Organization Structure Evolution
By 2030, women-led teams, solar-powered hubs, and alumni support drive 
equity, resilience, and lasting impact. 

Organizations Capacity Pillars & Action Plan
Pillar Description 2026–2030

Actions
Owner KPI Target

Second-
Line
Leadership

Delegate the
authority from male-
headed to women
leadership
structures,
eliminating single
points of failure and
accelerating decision-
making area.

• Promote 7
women to
Program
Heads (2026–
2028)

• Annual ARC
bootcamp (50
staff/yr)

• Succession
matrix +
delegated
authority

ED + HR 70% decisions
decentralized
by 2029

Digital
expertise

Equip every frontline
staff with MIS, AI,
and cyber tools to
slash reporting
delays and empower
3,000 youth in real
time.

• MIS/AI
training for
100 staff
(2026)

• Cyber-safety
for 300
volunteers
(2027)

• Solar-powered
field hubs

Executive
Director,
Program
Coordinator

Zero digital
downtime;
3,000 youth
trained

Green
Business

Transform Resorts
and PTRC into
resilient revenue
generator by training
teams to monetize
eco-tourism, media
ventures, and
resilient livelihood.

• Eco-marketing
for Resort
(2027)

• 3 carbon-zero
enterprise
pilots

• Agrogoti
Resort

Agrogoti Resort
& ARC
management
committee

BDT 5 Cr
green revenue
by 2030

Wellness &
Retention

Shield staff from turn
over in disaster
zones; link
performance to
internal profits for
loyalty and morale.s

• Staff welfare
policy +
Mental health
policy

• Performance
bonuses (10%
internal
revenue)

• Bi-annual
Satisfaction
survey surveys

HR & Senior
management
committee

<5% turnover;
90%
satisfaction

Volunteer
Surge

Mobilize 500
community
volunteers yearly;
build alumni network
as recruitment
pipeline and field
amplifiers.

• 500 active
volunteers
trained yearly

• Youth alumni
network
(1,000 by
2028)

• Incentive kits
(T-shirts,)

Program
Coordinator &
senior
management

300 field
events/yr
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From 2026 to 2030, Agrogoti Sangstha transitioned into a women-led                   
organization, moving away from its earlier man-headed structure during the 
2020–2025 strategic period. Step by step, it has embedded women’s                     
empowerment into its organizational framework, ensuring leadership and           
decision-making roles reflect this commitment. It is driven by 120 staff and 500 
volunteers. With zero tolerance for turnover, 40% of its internal revenue is           
reinvested in leadership bootcamps, green skills development, and comprehensive 
wellness programs.      

Annual Capacity Plan
The plan runs from 2026 to 2030. In 2026, we start small with a core team to get 
things moving. Over the next two years, we add steady yearly investments of BDT 
1.2–2.2 Cr to grow stronger and make faster decisions. By 2029, the organization
expands, reaching more people and donors as revenue rises from BDT 12 Cr to 36 
Cr. Finally, in 2030, we set up a permanent endowment to secure stability and 
donor trust for the long term.      

Organization Structure Evolution
By 2030, women-led teams, solar-powered hubs, and alumni support drive 
equity, resilience, and lasting impact. 

2025 (Current) 2030 (Target)

Executive Director
⊗ 3 Program Heads → 7 Women-Led Heads
⊗ 8 Field Offices → 25 Digital Hubs
⊗ 100 Staff → 200 (40% women in senior)
⊗ 300 Volunteers → 1000 (alumni-led)

Command Rule: Every promotion requires KPI
proof + gender/minority audit. 
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2026 Core team hire (15);
MIS launch

Initiate decentralization: Recruit
unbreakable core team; MIS for
instant KPI tracking.

30 lac Authority
matrix live

2027 50 staff boot camp;
volunteer 500
green business pilots

First leadership forge: Activate
volunteers for SRHR/climate
resilience. Starting carbon-zero
revenue streams, Rationale:
Strengthen field structure

3.5 Cr Digital field
hubs

2028 7 women
promotions;
Activation of current
Government system
regarding climate
change adaptation.

Rise up leaders, starting
carbon-zero revenue streams.
This helps the plan reach 70%
decentralization halfway
through, making the government
system stronger, more flexible,
and sustainable.

6 Cr 70%
decentralized
ops

2029 Continuation of
Achievement
Alumni network

1,000 alumni fuel surge.
Rationale: Locks <5% turnover.

2.0 Cr <5% turnover

2030 Legacy leadership
fund

Immortalize capacity:
Endowment from internal
profits. Rationale: Self-
sustaining beyond 2030.

2.2 Cr Self-
sustaining
model

Year Focused Activity Description & Rationale Budget
(BDT)

Milestone



SUSTAINABILITY & RESOURCE
STRATEGY 

6

In 2023, 86% of our money came from foreign donors a 
dangerous situation as Bangladesh graduates from LDC status 
in November 2026. Grants already dropped 11.3% between 
2015–2020; post-graduation, trade perks vanish and ODA 
shrinks. Lesson from 2020–2025: Donor delays stalled cyclone 
responses by 3 months. This is a wake-up call for us.

Our goal is to generate 40% internal revenue by 2030 no more 
donor dependencies. We build clear policies, diversify cash, and 
enhance sister institutes (Resort + ARC), which would result 
approximately 1 Cr to 2 Cr taka/year, sustains 15,000+ 
beneficiaries, 200 staff, 500 volunteers, and 10–15 projects , 
inclusive, disaster-proof.           

Policies:
Clear, inclusive policies ensure transparency, compliance, and 
equitable resource allocation, aligning with the Foreign 
Donations Regulation Act (FDRA) 2016. Past audits flagged 
weak safeguards; new rules shield corruption, prioritize 
women/ marginalized, and strengthen climate resilience. Three 
short manuals HR, Finance, Procurement updated in 2025.

To address post-LDC funding reductions (e.g., 11.3% grant decline 2015–2020), 
we aim to diversify revenue, targeting 40% internal sources by 2030 through 
domestic philanthropy, social enterprises, and strategic partnerships.  

Triple Partnership in a Closed Growth Loop
This model works as a self-reinforcing system. Each part supports the others, and 
money flows back into the organization to strengthen it.

The Agrogoti Resort hosts events and purchases crops produced by Self-Help 
Groups. This creates a stable and guaranteed market for SHG members.

ARC provides training to SHGs and develops carbon-tracking applications. This 
gives SHGs technical skills and access to new tools that improve productivity and 
accountability.

SHGs, in return, restore and protect the Resort’s mangroves. This strengthens the 
Resort’s eco-friendly image and supports environmental sustainability.

Revenue generated from these activities is reinvested. It supports the 10-person 
core team, maintains the MIS dashboard, and builds a cyclone emergency fund.      

6.1. Financial Management & Revenue
       Diversification
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To address post-LDC funding reductions (e.g., 11.3% grant decline 2015–2020), 
we aim to diversify revenue, targeting 40% internal sources by 2030 through 
domestic philanthropy, social enterprises, and strategic partnerships.  

Triple Partnership in a Closed Growth Loop
This model works as a self-reinforcing system. Each part supports the others, and 
money flows back into the organization to strengthen it.

The Agrogoti Resort hosts events and purchases crops produced by Self-Help 
Groups. This creates a stable and guaranteed market for SHG members.

ARC provides training to SHGs and develops carbon-tracking applications. This 
gives SHGs technical skills and access to new tools that improve productivity and 
accountability.

SHGs, in return, restore and protect the Resort’s mangroves. This strengthens the 
Resort’s eco-friendly image and supports environmental sustainability.

Revenue generated from these activities is reinvested. It supports the 10-person 
core team, maintains the MIS dashboard, and builds a cyclone emergency fund.      

“Donors leave. Resort and ARC stay—and pay.”
– Workshop Quote Nov 7, 2025

6.2. Funding Approach

Policy Key Rules Cross-Cut Link 

Human 
Resources (HR) 

• Annual appraisal staff  
• Ensure female and minority hiring 

significantly in senior management.  
• Introduce HR welfare (PF, performance 

allowance) and safeguarding policies (i.e., 
insurance). 

Gender + Inclusivity  

Financial 
Management 

• Zero loans: 100% reinvest profits 
• Independent Audit Committee 

accountable to the EC 
• Quarterly audits + donor reports+ results 

online 
• 10% contingency reserve (Cyclone buffer 

and education) 
• MIS live Q1 2026 for real-time tracking 

Sustainability +  
Transparency +  
Accountability 

Procurement • Women/minority suppliers  
• Competitive bids for IT/climate gear 
• Annual audits, ensuring compliances 

Inclusivity + 
Sustainability 

Strategy How 2026–2030 
Target 

Domestic 
Philanthropy 

• Launch campaigns (i.e., zero carbon - plantation, 
education etc.) by 2025 to engage local donors 
and philanthropists (sustainability). 

• Partner with national CSR initiatives (e.g., banks, 
SMEs) to fund IGAs for 2,000+ 
women/minorities, ensuring female-led projects 
(gender equity). 

• Conduct donor outreach workshops, prioritizing 
minority and disability inclusion (inclusivity). 

BDT 8 Cr total 
(5% of budget) 

Green 
Enterprises 

• Monetize ARC’s & Agrogoti Resort paid vocational 
trainings (50 events annually) and generating 
BDT 30 Lakh. 

• Expand Agrogoti Resort’s eco-tourism and organic 
food sales, targeting BDT 2 lac revenue. 

BDT 14.4 Cr 
total (35% of 
budget) 

Post-LDC 
Grants 

• Target SDG trust funds (e.g., GCF, EU GSP+) for 
climate and governance programs. 

• Develop 5 new South Asian partnerships  for joint 
funding proposals. 

• Advocate for relaxed FDRA restrictions through 
networks like ATSEC, ensuring access to 
international grants at post-2026. 

BDT 50 Cr 
mobilized 
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Agrogoti Resort and ARC are not charity add-ons, they are profit machines that 
fund 40% of our budget by 2030. During 2020–2025, resort earned BDT 1.2 Cr; 
ARC trained 472 youth and charged BDT 0.6 Cr. We would introduce new 
initiative, Green Businesses, run by women-led self-help groups (SHGs)climate 
resilient livelihood, Carbon neutral child, solar products.    

Triple Partnership in a Closed Growth Loop
This model works as a self-reinforcing system. Each part supports the others, and 
money flows back into the organization to strengthen it.

The Agrogoti Resort hosts events and purchases crops produced by Self-Help 
Groups. This creates a stable and guaranteed market for SHG members.

ARC provides training to SHGs and develops carbon-tracking applications. This 
gives SHGs technical skills and access to new tools that improve productivity and 
accountability.

SHGs, in return, restore and protect the Resort’s mangroves. This strengthens the 
Resort’s eco-friendly image and supports environmental sustainability.

Revenue generated from these activities is reinvested. It supports the 10-person 
core team, maintains the MIS dashboard, and builds a cyclone emergency fund.      

1.Agrogoti Resort: The Sustainable Finance Stronghold
Five-acre venue where nature meets hospitality hosts event and food. We would 
host forums, trainings; sells organic saline crops from SHGs and organic sources. 
In 2024, we generated BDT 1.2 Cr and we had year-round bookings and SHG 
(+organic) supply chain. Our strength would be fair price and revenue 
reinvestment.

2. ARC: The Youth Revenue creator
ARC operates as a solar-powered digital lab that trains 3,000 youth annually in 
coding, cyber-safety, SRHR apps, and carbon-tracking tools, while charging NGOs 
and government agencies BDT 5,000 per head. In 2024, it generated BDT 0.6 Cr 
through paid sessions. It scales effortlessly because post-LDC digital skills are in 
high demand, and ARC alumni provide tech support to SHGs. Revenue flows from 
three streams: 50 paid training events per year (BDT 3 Cr), app subscriptions for 
SRHR, cyber, and carbon tools (BDT 1.5 Cr), and equity/fees from 50 alumni 
startups (BDT 1 Cr). The smart hack is simple ARC graduates train SHGs on 
carbon apps for free, and then secure paid maintenance contracts, creating a 
self-fueling loop that funds youth programs and institutional growth.

3. Green Businesses: SHG-Led Climate Cash
Six hundred women-led self-help groups each with 20 members form the green 
backbone of Agrogoti’s economy. They cultivate saline-tolerant rice, rehabilitate 
mangroves, and trade verified carbon credits. We supply seeds, training, and tech; 
they own the harvest and the sales. In 2024, a 300-hectare pilot delivered BDT 0.5 
Cr from carbon alone. The math is simple and powerful: global buyers like Verra 
pay USD 10 per ton; SHGs pocket 70%, Agrogoti takes 30% to cover operations. 
By 2030, revenue breaks down to BDT 2 Cr from saline crops sold to local markets 
and the Resort’s kitchen, BDT 2 Cr from 1,200 certified mangrove hectares, and 
BDT 1 Cr from SHG-built solar micro-grids and products. The hack is elegant: 
Resort events become living showcases for SHG rice and goat, boosting branding 
and instant sales, while ARC apps track every ton of carbon for bulletproof 
verification.                         

We are aware that after LDC graduation, donors would
vanish, but we would stay. – Workshop quote

6.3. Sister Institutes as Growth Engines
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Agrogoti Resort and ARC are not charity add-ons, they are profit machines that 
fund 40% of our budget by 2030. During 2020–2025, resort earned BDT 1.2 Cr; 
ARC trained 472 youth and charged BDT 0.6 Cr. We would introduce new 
initiative, Green Businesses, run by women-led self-help groups (SHGs)climate 
resilient livelihood, Carbon neutral child, solar products.    

Triple Partnership in a Closed Growth Loop
This model works as a self-reinforcing system. Each part supports the others, and 
money flows back into the organization to strengthen it.

The Agrogoti Resort hosts events and purchases crops produced by Self-Help 
Groups. This creates a stable and guaranteed market for SHG members.

ARC provides training to SHGs and develops carbon-tracking applications. This 
gives SHGs technical skills and access to new tools that improve productivity and 
accountability.

SHGs, in return, restore and protect the Resort’s mangroves. This strengthens the 
Resort’s eco-friendly image and supports environmental sustainability.

Revenue generated from these activities is reinvested. It supports the 10-person 
core team, maintains the MIS dashboard, and builds a cyclone emergency fund.      

1.Agrogoti Resort: The Sustainable Finance Stronghold
Five-acre venue where nature meets hospitality hosts event and food. We would 
host forums, trainings; sells organic saline crops from SHGs and organic sources. 
In 2024, we generated BDT 1.2 Cr and we had year-round bookings and SHG 
(+organic) supply chain. Our strength would be fair price and revenue 
reinvestment.

2. ARC: The Youth Revenue creator
ARC operates as a solar-powered digital lab that trains 3,000 youth annually in 
coding, cyber-safety, SRHR apps, and carbon-tracking tools, while charging NGOs 
and government agencies BDT 5,000 per head. In 2024, it generated BDT 0.6 Cr 
through paid sessions. It scales effortlessly because post-LDC digital skills are in 
high demand, and ARC alumni provide tech support to SHGs. Revenue flows from 
three streams: 50 paid training events per year (BDT 3 Cr), app subscriptions for 
SRHR, cyber, and carbon tools (BDT 1.5 Cr), and equity/fees from 50 alumni 
startups (BDT 1 Cr). The smart hack is simple ARC graduates train SHGs on 
carbon apps for free, and then secure paid maintenance contracts, creating a 
self-fueling loop that funds youth programs and institutional growth.

3. Green Businesses: SHG-Led Climate Cash
Six hundred women-led self-help groups each with 20 members form the green 
backbone of Agrogoti’s economy. They cultivate saline-tolerant rice, rehabilitate 
mangroves, and trade verified carbon credits. We supply seeds, training, and tech; 
they own the harvest and the sales. In 2024, a 300-hectare pilot delivered BDT 0.5 
Cr from carbon alone. The math is simple and powerful: global buyers like Verra 
pay USD 10 per ton; SHGs pocket 70%, Agrogoti takes 30% to cover operations. 
By 2030, revenue breaks down to BDT 2 Cr from saline crops sold to local markets 
and the Resort’s kitchen, BDT 2 Cr from 1,200 certified mangrove hectares, and 
BDT 1 Cr from SHG-built solar micro-grids and products. The hack is elegant: 
Resort events become living showcases for SHG rice and goat, boosting branding 
and instant sales, while ARC apps track every ton of carbon for bulletproof 
verification.                         

“SHGs farm the future. Resort sells it. ARC powers it.
We own the coast.” - Workshop Fire (Nov 2025)
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MONITORING, EVALUATION,
ACCOUNTABILITY & LEARNING (MEAL)   

7

Agrogoti’s MEAL system (Monitoring, Evaluation, 
Accountability, and Learning) is the organization’s core 
accountability strength, ensuring promises are kept and 
lessons are applied. Once floods destroyed paper records and 
donor audits revealed gaps, teaching us that without real-time 
data, impact cannot be sustained. From 2026 onward, a MIS 
app became the core of operations: field officers record data on 
their phones, self-help groups rate services with emojis, and 
youth parliaments raise alerts through dashboards. Every 
quarter, the Resort’s conference wall displays green, amber, 
and red gauges visible to staff, communities, and donors. 
Independent reviews, including a mid-term evaluation in 2028 
and a final impact study in 2030, will involve external auditors 
and community focus groups, while the annual “Lessons Forge” 
workshop each November turns feedback into immediate policy 
changes. Accountability is public and continuous, with 
quarterly reports shared on websites, donor portals, and village 
noticeboards, and any KPI slipping into red triggering a 
seven-day crisis huddle. Equity is central, with all data 
disaggregated by gender, minority, disability, and union. By 
2030, MEAL will have tracked 15,000 beneficiaries, BDT 36 
crore in revenue, and progress toward five core goals proving 
that data builds power, transparency builds trust, and 
adaptation ensures survival.                         

The MEAL system runs on four connected parts, powered by a MIS app launching 
in early 2026. Communities are not just observers they are active partners. 
Women-led self-help groups use simple phone scorecards to rate services, youth 
parliaments highlight governance issues in real time, and all data is segregated by 
gender, minority, disability, and union. The process is steady and consistent: 
monthly updates keep key indicators on track, quarterly public reviews at the 
Resort wall build trust, and deeper evaluations in 2028 and 2030 bring in external 
auditors and community voices. Each November, the annual “Lessons learn” 
workshop turns raw feedback into clear policy changes for the following year.        

KPIs are the core of the dashboard 20 clear color-coded indicators that show green 
for success, amber for caution, and red for crisis. They are SMART, broken 
segregated by gender, minority, disability, and union, and verified by the 
community. Each number reflects a real story: a survivor’s income, a youth 
parliament decision. The baseline is set in 2025, with targets through 2030. 
Monthly updates feed into the MIS system, and quarterly reviews are displayed on 
the Resort wall. If any KPI turns red, a 7-day action plan is triggered. Program 
Participants share ownership of the data self-help groups audit yields, and youth 
parliaments track social outcomes like marriages prevented. No KPI stands alone; 
each connects directly to a goal, a union, and a life changed..          
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verification.                         

The MEAL system runs on four connected parts, powered by a MIS app launching 
in early 2026. Communities are not just observers they are active partners. 
Women-led self-help groups use simple phone scorecards to rate services, youth 
parliaments highlight governance issues in real time, and all data is segregated by 
gender, minority, disability, and union. The process is steady and consistent: 
monthly updates keep key indicators on track, quarterly public reviews at the 
Resort wall build trust, and deeper evaluations in 2028 and 2030 bring in external 
auditors and community voices. Each November, the annual “Lessons learn” 
workshop turns raw feedback into clear policy changes for the following year.        

KPIs are the core of the dashboard 20 clear color-coded indicators that show green 
for success, amber for caution, and red for crisis. They are SMART, broken 
segregated by gender, minority, disability, and union, and verified by the 
community. Each number reflects a real story: a survivor’s income, a youth 
parliament decision. The baseline is set in 2025, with targets through 2030. 
Monthly updates feed into the MIS system, and quarterly reviews are displayed on 
the Resort wall. If any KPI turns red, a 7-day action plan is triggered. Program 
Participants share ownership of the data self-help groups audit yields, and youth 
parliaments track social outcomes like marriages prevented. No KPI stands alone; 
each connects directly to a goal, a union, and a life changed..          

7.1. MEAL Framework

7.2. Key Performance Indicators (KPIs) 

Gear Narrative Pulse Tools Frequency

Monitor Field staff record progress
instantly, and dashboards across
80 unions show clear green,
amber, or red signals.

M & E plan, MIS app, SHG
scorecards, PRA tools, FGD,
KII, CRA,ITT, Checklist,
FCM, DQA,

Monthly and
as required

Evaluate Outsiders and insiders circle up
auditors crunch numbers,
survivors speak truths.

External & internal audits,
FGDs, KII, KPI, Logframe,
Impact Evaluation survey,
MSC technique,
Sustainability assessment
tools, DQA

Mid-term
2028 + Final
2030

Account Numbers go public: website,
donor portals, Resort wall anyone
can see the score.

Quarterly reports,
community boards

Quarterly

Learn Flip-charts capture what worked
and what failed, and by the next
period those lessons are turned
into new policies. This process
directly supports senior
management in making better
decisions.

Annual workshops, digital
archives

November
each year
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KPIs are the core of the dashboard 20 clear color-coded indicators that show green 
for success, amber for caution, and red for crisis. They are SMART, broken 
segregated by gender, minority, disability, and union, and verified by the 
community. Each number reflects a real story: a survivor’s income, a youth 
parliament decision. The baseline is set in 2025, with targets through 2030. 
Monthly updates feed into the MIS system, and quarterly reviews are displayed on 
the Resort wall. If any KPI turns red, a 7-day action plan is triggered. Program 
Participants share ownership of the data self-help groups audit yields, and youth 
parliaments track social outcomes like marriages prevented. No KPI stands alone; 
each connects directly to a goal, a union, and a life changed..          

Goal KPI Story Baseline 2025 2030 Target Verification
Pulse

1. Governance Social audits
strike corruption;
UP representation

100 audits 42
UPs at 50%

500 audits 80
UPs at 50%
women/youth/
minority

Watch-
group logs
+ citizen
charters,
Open
budget,
Social
Auditing

2. Rights & Anti-
Trafficking

Survivors rise with
IGAs; trafficking
drops. Capacity
strengthening,
counseling ,
Protect Minority
rights, Gender
Equity

300
reintegrated in
trafficking
survivor,

1,200 IGAs 35%
reduction,
capacity
strengthening of
500 minority
peoples.
Rise up to 50 %
women in staff

Survivor
database +
IOM/police
, Staff
ratio, Event
report

3. Youth Parliaments roar;
digital youth code
the future; child
marriages halted.
YLO, Capacity
development of
youth in both
offline and online

15 parliaments
575 trained
youth 109
early marriage
prevented

50 parliaments
3,000 trained
youth
150 early
marriage
prevented

School
certs +
union
records,
Event
report

4. Climate Farmers harvest
30% more; land
breathes again.
Climate resilience
livelihood, Green
business, Carbon
neutral Child.

2320 farmers
3000 trained
on climate
resilience
issues,
2000 climate
adaptation
livelihood

10000 farmers
8000 trained on
climate
resilience issues,
12000 climate
adaptation
livelihood

Overseeing
the
agricultural
plot, Event
report,
BDP, FDP
Plan

5. Sustainability Internal revenue
frees us; core team
never sleeps.

15% staff 40% (BDT 36 Cr)
10 staff funded

Finance
MIS +
payroll

6. Cross-Cutting Women lead
everywhere; reach
explodes.

60% programs
5,000
beneficiaries

100% programs
50%+ women
15,000+ total

Gender
audits +
MIS
aggregate
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 “Risks don’t vanish—they’re tamed. Heatmap
is our shield.” - Workshop (Nov 2025):

KPIs are the core of the dashboard 20 clear color-coded indicators that show green 
for success, amber for caution, and red for crisis. They are SMART, broken 
segregated by gender, minority, disability, and union, and verified by the 
community. Each number reflects a real story: a survivor’s income, a youth 
parliament decision. The baseline is set in 2025, with targets through 2030. 
Monthly updates feed into the MIS system, and quarterly reviews are displayed on 
the Resort wall. If any KPI turns red, a 7-day action plan is triggered. Program 
Participants share ownership of the data self-help groups audit yields, and youth 
parliaments track social outcomes like marriages prevented. No KPI stands alone; 
each connects directly to a goal, a union, and a life changed..          

Our coastal region faces constant risks: cyclones, rising salinity, 
donor funding cuts, and political challenges. We don’t wait for 
disasters; we prepare and act early. Between 2020 and 2025, 
Cyclone Amphan destroyed 3 crore BDT (around 33K USD) in 
assets and three offices, while a donor funding cut froze 
operations for 45 days. In response, we built a Risk Heatmap, a 
quarterly dashboard that tracks 12 major threats using red, 
orange, and green signals. Each threat is measured by its 
likelihood and impact, guiding immediate action. Communities 
are active partners: self-help groups report salinity spikes 
through WhatsApp, youth parliaments flag trafficking risks, and 
any red alert triggers a 48-hour emergency response. The 
heatmap is reviewed every November at the Resort and is jointly 
owned by staff and communities ensuring no surprises, only 
solutions.               

RISK ANALYSIS

8
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4. Bureau of Manpower, Employment and Training (BMET). (2024).
  Migration Logs – Satkhira District. Dhaka: BMET. (109 child marriages 

linked to unsafe migration; baseline for anti-trafficking.)

5. Agrogoti Sangstha. (2021–2024).
  Annual Reports 2021–2024. Satkhira: Internal. (1,451 RTI applications; 

472 ARC trainees; BDT 1.8 Cr sister institutes revenue.)

6. Agrogoti Sangstha. (2024).
  Mid-Term Evaluation 2020–2025 Strategic Plan. External consultant 

report. (Donor dependency 85%; ED bottleneck 70%.)

7. Government of Bangladesh. (2021).
  8th Five-Year Plan (2021–2025). Planning Commission. (Alignment with 

national priorities: UDCCM, SRHR, climate adaptation.)

8. United Nations. (2015).
  Sustainable Development Goals. New York: UN. (Core framework for 11 

targets.)

9. World Bank. (2023).
  Bangladesh LDC Graduation Impact Assessment. Washington: World 

Bank. (11.3% grant decline projection post-2026.)

10. Verra. (2024).
  Verified Carbon Standard – Mangrove Methodology. Washington: Verra. 

(Carbon trading baseline for 1,200 ha.)         
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The command is ironclad:
any new risk lands in MIS within 24 hours; an annual full-scale drill simulates 
cyclone plus donor blackout. By 2030, the heatmap is our unbreakable 
shield—turning coast’s chaos into calculated victory.  

Risk Heat
Level

Trigger Story Mitigation Strike Owner

Cyclone/Flood High
Amphan
2020: 3
offices flooded

• Solar hubs + cloud
MIS

• 10% contingency fund
• SHG early-warning

WhatsApp

ED + Field Staff

LDC Funding
Cliff High 2026 ODA

drop 15%

• 40% internal by 2030
• 7 alliances (BDT 50

Cr)
• Reserve = 6 months

ops

Finance & Senior
management

Salinity Surge High 30% yield loss
2024

• 1,200 ha NBS
• Saline seeds stockpile
• SHG carbon buffer

Climate change
& Adaptation
project

Trafficking
Spike Medium

Migration
post-disaster,
Climate
displacement

• 50 parliaments +
cyber-safety

• CTC reforms
• 10000 household

Climate adaptation

Anti-Trafficking
& Climate
change &
Adaptation
project

Political
Interference Medium

Delayed
audits for UP
elections,
Gaps in safety
net coverage

• RTI shield + networks
• Social Auditing group
• Budget Declaration,
• Face to Face dialogues

Governance

Staff Turnover Medium 10% turnover
2023

• Mental health leave
• Bonuses from internal
• Yearly Refreshment

HR & Senior
Management

Digital Failure Low

Power outage
due to cyclone
Remal in
2024

• Solar backups
• Generator & IPS

system
• Offline MIS mode

Senior
Management

Gender
Resistance Low

SRHR taboos
High early
marriage rate
Education
drop out

• Establishment of
Adolescent resource
center ARC

• Change agents + IEC
• Women-led forums
• NFP school form

Senior
Management
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Power in our organization is no longer top-down; it is now a   
women-led structure spread across the coast.  By 2029, a second 
line of seven Program Heads more than half of them women will 
handle 70% of decisions. The Executive Committee, already    
women-led, is expanding to include youth and minority              
representatives, creating a 25-union parliament-style                 
governance. Field offices are becoming solar-powered digital 
hubs, volunteers are evolving into alumni leaders, and every level 
is held accountable through community scorecards displayed at 
the Resort wall. The reason is clear: decentralized leadership is 
faster and stronger ensuring quicker information sharing, cyclone 
responses within 48 hours, and no barriers for women in leadership.             

The command rule is etched in stone: every promotion demands 
KPI proof + gender/minority audit. By 2030, governance is 
unbreakable, inclusive, and coastal-proof—a model that turns 
community’s marginalized into decision-makers.    

GOVERNANCE AND ORGANIZATIONAL
STRUCTURE  

9

Layer 2025 (Current) 2030 (Target) Power Shift 

Executive 
Committee 

7 members 
(women 
majority) 

7 members (100%+ women, 
20% youth/minority) 

Adds beneficiary voices; 
veto on budgets 

Leadership ED + 3 Program Heads 
ED + 7 Women-Led Heads 70% decisions 

delegated; succession 
locked 

Operations 7 field offices 25 solar digital hubs MIS-linked; offline 
cyclone mode 

Workforce 100 staff 200 staff (40% women 
senior) 

ARC boot camps + 
Yearly Refreshment 

Volunteers 300 1000 alumni-led 300 events/yr; 
incentive kits 
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The command is ironclad:
any new risk lands in MIS within 24 hours; an annual full-scale drill simulates 
cyclone plus donor blackout. By 2030, the heatmap is our unbreakable 
shield—turning coast’s chaos into calculated victory.  
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● Venue: Agrogoti Resort, Trishmile Bazar, Nagorghata, Satkhira
● Dates: 6–7 November 2025 (9:00 am – 4:30 pm daily)
● Participants: 25 total (7 EC members: M-3, F-4; 15 staff: M-13, F-2; 3 

external: M-3). Attendance sheet signed & scanned.
● Facilitator: External Consultant (name redacted for privacy).
● Rationale: Final lock-in of 2026–2030 Strategic Plan post-LDC graduation; 

participatory SWOT/PESTEL to weaponize coastal resilience.

Session 3: Partnerships – 7 alliances (BDT 50 Cr pipeline); South 
Asia exchanges; CSR banks.

Session 4: Vision/Mission/Values – Consensus hammered:

● Vision: Democratizing human potential—especially youth & women—for a 
self-reliant, inclusive, resilient coast.

● Mission: Build inclusive institutions promoting gender equity, youth power, 
justice, sustainable development.

● Core Values: Empowerment | Inclusivity | Integrity | Resilience | 
Sustainability | Transparency & Accountability | Innovation | Solidarity

ANNEXES

10

The annexes are the battle archives raw data, blueprints, and 
proof that turn vision into victory. Every flip-chart from the 6–7 
November 2025 workshop, every revenue model, and every risk 
drill is locked here for staff, donors, and communities to audit.

Full Bibliography
1.   Bangladesh Bureau of Statistics (BBS). (2022).
 Population and Housing Census 2022: Satkhira District 

Report. Dhaka: BBS. (Key data: 15.35% Hindu minority; 
2.1M population; 60% coastal salinity-affected unions.)

2. International Organization for Migration (IOM). 
(2023–2025).

 Displacement Tracking Matrix (DTM) – Satkhira Coastal 
Rounds. Geneva: IOM. (Tracks trafficking hotspots, 
cyclone migration; baseline for 35% reduction KPI.)

3. PLOS Climate. (2024).
 “Salinity Intrusion and Agricultural Yields in Southwest 

Bangladesh.” Vol. 3, Issue 2. (Evidence for 30% yield loss; 
informs PTRC saline-seed trials.)

10.1. Annex 1: References & SDG Alignment

Day 1: Ignite & Analyze (6 Nov)
The Resort’s mangrove-shaded hall buzzed as Office Assistant Al Amin registered 
every warrior. ED Abdus Sabur Biswas fired the opening salvo: “Donors fade; we 
must own the coast.” Project Coordinator Md. Mahabubur Rahman led 
ice-breaker intros—names, roles, fire-in-the-belly motivations.

Session 1: Contextual Strike– Consultant painted Satkhira’s siege: salinity 
swallowing 60% unions, trafficking luring 109 adolescents yearly, LDC cliff 
slashing grants 15%.

Session 2: SWOT Storm– Brainstorm blitz yielded 14 strengths (transparency, 
youth/climate focus, zero micro-credit, top-management glue) and 6 weaknesses 
(ED bottleneck, 85% donor dependency, equipment gaps). Groups mapped 
no-fund survival: volunteer armies, agritourism scale-up, union-level support 
corners.

Session 3: PESTEL Assault– Six groups dissected the battlefield:

● Political: Religion-based politics choking democracy.
● Economic: Unemployment + salinity = migration trap.
● Social: Taboos, weak education, morality erosion.
● Technological: Cybercrime surge.
● Environmental: Deforestation, water crisis.
● Legal: Govt non-cooperation. Counter-strikes: RTI shields, SHG green 

businesses, digital parliaments.

Session 4: Community Pulse– Farmers lack tech; survivors face broker lures; 
Dalits/youth denied rights. Fix: Saline seeds, CTC reforms, 50 parliaments.

Session 5: Sustainability Forge– KPI blueprint born: Revenue ramp (BDT 12 Cr
→ 36 Cr); Internal % (25% → 40%); Core team (10 staff non-project); Green
business (carbon trading).

Day 2: Lock & Load (7 Nov)
Md. Khairuzzaman recapped Day 1 in 30 fiery minutes.

Session 1: Roles & Decentralization– 7 women Program Heads by 2028; 70% 
decisions delegated; succession matrix drafted.

Session 2: Strategic Areas– 8 thematic fortresses locked:

1 Governance & Accountability
2. Empowerment and Gender
3. Rights & Anti-Trafficking
4. Child/Youth + Digital
5. Climate Resilience
6. SRHR & Health
7. Economic Self-Reliance
8. Partnerships & Innovation
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● Mission: Build inclusive institutions promoting gender equity, youth power, 
justice, sustainable development.

● Core Values: Empowerment | Inclusivity | Integrity | Resilience | 
Sustainability | Transparency & Accountability | Innovation | Solidarity

Day 1: Ignite & Analyze (6 Nov)
The Resort’s mangrove-shaded hall buzzed as Office Assistant Al Amin registered 
every warrior. ED Abdus Sabur Biswas fired the opening salvo: “Donors fade; we 
must own the coast.” Project Coordinator Md. Mahabubur Rahman led 
ice-breaker intros—names, roles, fire-in-the-belly motivations.

Session 1: Contextual Strike– Consultant painted Satkhira’s siege: salinity 
swallowing 60% unions, trafficking luring 109 adolescents yearly, LDC cliff 
slashing grants 15%.

Session 2: SWOT Storm– Brainstorm blitz yielded 14 strengths (transparency, 
youth/climate focus, zero micro-credit, top-management glue) and 6 weaknesses 
(ED bottleneck, 85% donor dependency, equipment gaps). Groups mapped 
no-fund survival: volunteer armies, agritourism scale-up, union-level support 
corners.

Session 3: PESTEL Assault– Six groups dissected the battlefield:

● Political: Religion-based politics choking democracy.
● Economic: Unemployment + salinity = migration trap.
● Social: Taboos, weak education, morality erosion.
● Technological: Cybercrime surge.
● Environmental: Deforestation, water crisis.
● Legal: Govt non-cooperation. Counter-strikes: RTI shields, SHG green 

businesses, digital parliaments.

Session 4: Community Pulse– Farmers lack tech; survivors face broker lures; 
Dalits/youth denied rights. Fix: Saline seeds, CTC reforms, 50 parliaments.

Session 5: Sustainability Forge– KPI blueprint born: Revenue ramp (BDT 12 Cr
→ 36 Cr); Internal % (25% → 40%); Core team (10 staff non-project); Green
business (carbon trading).

Day 2: Lock & Load (7 Nov)
Md. Khairuzzaman recapped Day 1 in 30 fiery minutes.

Session 1: Roles & Decentralization– 7 women Program Heads by 2028; 70% 
decisions delegated; succession matrix drafted.

Session 2: Strategic Areas– 8 thematic fortresses locked:

1 Governance & Accountability
2. Empowerment and Gender
3. Rights & Anti-Trafficking
4. Child/Youth + Digital
5. Climate Resilience
6. SRHR & Health
7. Economic Self-Reliance
8. Partnerships & Innovation
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operations for six months if needed.

Spending will follow clear financial ratios:-

● 40 percent for programs
● 30 percent for staff
● 20 percent for infrastructure
● 10 percent kept as a reserve
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10.3. Annex 3: Detailed Budget Projection
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5-Year Projection Table (BDT in Crores)

Category 2026 2027 2028 2029 2030 % 2030

Total Budget 12 18 25 30 36
Revenue Sources

Internal (Total)
3.00

(25%)
5.4

(30%)
8.75

(35%)
11.4

(38%)
14.4

(40%)
40%

- Resort 1.2 2 3 4 5 14%
- ARC 0.6 1.5 2.5 3.5 5.4 15%

- Green Businesses
(SHG) 1.2 1.9 3.25 3.9 4 11%

Domestic Philanthropy 0.6 1.2 2 3 4 11%

Grants (External)
8.4

(70%)
11.4

(63%)
14.25
(57%)

15.6
(52%)

17.6
(49%)

49%

Contingency Draw 0 0 0 0 0 -
Expenditure Breakdown
Programs 4.8 7.2 10 12 14.4 40%
- Governance/Audits 0.8 1.2 1.6 2 2.4

- Rights/Trafficking 1 1.5 2 2.4 2.8

- Youth/SRHR 1 1.5 2.1 2.5 3

- Climate/SHG 1.2 1.8 2.5 3 3.6
- Partnerships 0.8 1.2 1.8 2.1 2.6

Staff & Volunteers 3.6 5.4 7.5 9 10.8 30%
- Salaries (120 staff) 2.4 3.6 5 6 7.2

- Training/Bonuses 0.6 0.9 1.2 1.5 1.8

- Volunteers (500) 0.6 0.9 1.3 1.5 1.8

Infrastructure 2.4 3.6 5 6 7.2 20%
- MIS/IT/Solar Hubs 1 1.5 2 2.4 2.8
- Resort/PTRC Upgrades 0.8 1.2 1.8 2.1 2.5

- Vehicles/Equipment 0.6 0.9 1.2 1.5 1.9

Contingency/Reserve 1.2 1.8 2.5 3 3.6 10%
- Cyclone Buffer 0.8 1.2 1.6 2 2.4

- Reserve Build 0.4 0.6 0.9 1 1.2



The revenue system will begin in 2026 with BDT 240 million. By 2030, it will grow 
to BDT 360 million. This is a 50 percent increase.

This growth will come mainly from internal income. The key sources are the 
Resort’s eco-events, ARC’s digital training programs, and Self-Help Group 
businesses that trade carbon credits and saline-tolerant crops.
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A 10 percent contingency fund will act as protection during cyclones and other 
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