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Agrogoti Sangstha established 28 year age as the local velunteer club at
Benadona village of Kaligonj upazila in Satkhira district aiming to rescue and
rehabilitate the devastating cyclone affected pecple in 1988, Once the club,
turned into a local development organization as the necessity of time. Now it's
renowned and leading governance and human rights focusing organization in
the south west part of Bangladesh.

LSince its inception, Agrogoti Sangstha has passed many difficult time and
puzzle road to reach at the station. But never diverted from its vision and
mission. Furthermore, organization always tries to serve the best of its
destitute, deprived of rights and socially and economic deprived people in
south west part of Bangladesh. Development partners are increasing their
support in the last year by obzerving the achievernents. Government and
development partners replicating many best practices of the organization and
included the experiences in the implementing process.

Agrogoti Sangstha is trying to come out from the mentality as dependence of
donor and taking initiatives to be self-dependence as the community
arganization. Many new rescurce mobilization initiatives such as Adolescent
Resource Center [ARC), Practical Training and Resource Center (PTRC) and etc.
have taken as sustainable manner. These were the primary speed of the
arganization and now the arganization is carrying on to go forward.

| am grateful to the development partners, stakeholders, volunteer, staffs and
finally beneficiaries who are working and helping to achieve the goal.

invite all for dreaming to ensure poverty free and justice society

Abdul Latif
Chairman
Agrogoti Sangstha




Agrogoti Sangstha is a non-governmental development organization and working in
the south-west part of Bangladesh since 1988. From the beginning period, we have
been growing up slowly but taking immense action when required for the society.
Agrogobi Sangstha owercame every step in every year with community imolement
and advanced in the past successtul journey time.

During the year Agrogoti Sangstha has taken new initiatives with the running activities
which reflected in the annual report of 20016. Ensuring good governance, establishing
rights of the destitute people, enhancing social protection, protecting victims of
human trafficking, promoting of income generating activities and ensuring dignity of
the adolescent are the thematic areas of Agrogoti Sangstha. On the year of 2016
Agrogoti Sanpstha tries the best to achieve its targeted inte rvention which contribute
ta the oesire goal of the organization. The organization introduces social
accountability tools in many issues and becoming an experienced organization in the
sectors and believes that establishing good povernance is the path  to build 2 society
free of poverty and imjustice. Then the Child Rights and education sector action also
enriched with different development partners. Agropoti Sangstha has started to
contribute at the ICT sectors at the village level, Started Practical Training and
Resource Centre (FTRC) as the own resource of Agrogoti Sangstha which will be a
model to ensure the organizational sustainability. Finally, Agrogoti Sangstha is playing
a very vital role with close connection of people especially disadvantaged community
for raising their voice to establish rights for peaceful life with dignity.

With cordial thanks to all development partners who have supported monetary,
technical and skill development, local community and civil society who have provided
social support, the governing body who have recommended and suggest every time
to po ahead with our vision and mission.

Finally, many thanks for the attenton, the affecbon, the understanding and the service
you gave us throughout the year of 2016 for high point of its development. Agrogoti
Sangstha hopes that it will be able to fulfill the all good desires for the year of 2017,

e

Abdus Sabur Biswas
Executive Director
Agrogoti Sangstha




Overall Contribution of Agrogoti Sangstha to
Achieve SDGs

Goal 1. End

poverty in all its
forms everywhere

Goal 3. Ensure
o healthy lives and
ARC, SEICKHA promote well-

PSE being for all at all
SECOTT, ARC
Best Schogl for Girs

SUSTAIN
PEACE, PARTMER,
SPEECH, SECOTT,
SLISTAIM, IRSOP,

and em |
all women and
qirls




‘ngmm
al «

By the Project of Promoting Accountability, Responsiveness, Transparency of
MNominated and Engaged Representatives (PARTNER) 14794 nos. of poor and
marginalized households beneficiaries  received services Safety Net,
Agriculture, Fisheries, Livestock, Health, Infrastructure, Water supplies,
Sanitation, IGA support form UP and government Office. 62% decisions of
Union Parisad taken with consultation with UP bodies. 71.33 % LEB's plan
taken from ward shava . no of tax payer increased to 70%. Tax collection
increased up to B09%. 155 Samajik Uddog Forum contains 15415 members
working as support group in favar of community people by this project.

Improvermnent of the Real Situation of Owercrowding in Prisons in Bangladesh
{IRSOP) Project and its main objective was to Increase community
responsiveness toward restorative Justice Mechanisms to reduce inflow of
cases, Through intervention of the project activities in Satkhira & lessare
districts since May-15 the community, lecal povernment representatives and
local mediation factors are sensitized that affected in the society where people
are being diverted from the formal justice system to settle petty criminal cases
quickly and cost effectively.

Social Protection Entitlements Ensuring for Community and Hardeare {SPEECH)
Project main objective is to contribute poverty reduction through effective
implementation of safety net program through using of social accountability
tools, institutional capacity development, grievance management system
develop, community mobilization, capacity development and awareness
campaign. Ower the year of 2016 project contributed to ensure participatory
beneficiary selection for better targeting and grievance mechanism established
and functioning. 5o the project is contributing to reduce poverty reduction in
Kalaroa upazila under Satkhira district.

The Promoting Engagement and Action for Countering Extremism (PEACE)
consorbium Project, over the year of 2016 has undertaken Initiatives for
399864 community people of Satkhira district whilel0-14, 15-35 and 36+ aged
groups to enhance engagement of the communities to initiate positive steps
towards preventing extremism, recruitment including radicalization and the
other related dynamics. Besides Law and Crder committee, Professional
Associations' such as National Trained Imarm Association, High Schoal Teacher
Assoclation, Madrasa Teacher Association and College Teachers' Association
are involved with the project to easily disseminate the project results to
respective community. The religious leaders, adolescents, youth, social
workers, ethnic minority and other potential influencing individuals and groups
are involved in the process and developing their capacity and skill to deal
with radicalization, recruitrnent and issues related to violent extremism
from grassroots community tothe district level.




Sustainable Intervention to prevent Human Trafficking & to promote safe
Migration Project and its cbjective was to prevent human trafficking and
promote safe migration to establish safer and better life Through dimensional
activities in Satkihira, lessore & Khulna district since May-2015, an organized
youth volunteers group (Peer leaders) is developad at the community, the CTCs
have become responsive, the potential & cutgoing migrants are aware more
about safe migration process that have reduced the cases of fraudulence,
allure and other factors of Human Trafficking,

Adolescent Resource Center [ARC) is learming, Practical and lwvelihood
improvemeant resaurce center for sustainable development of underprivileged
adolescent girls. Over the year of 2016 a total of 400 Underprivileged
adolescent girls are capacitating on reproductive health, continue education,
income generating and social dignity through the direct intervention of ARC,
Best Schools for Girls is exceptional project which is covered a total of 71
schools created safety zone for girls through formation girls committee,
mapping risk rone in Satkhira district, By the support of the said project aver
the year of 2016 reduced 20% early marriage and ensured congemal
environment for girls. It is Developed leadership of girls which ensured salf
resilient of girls removing prejudice from the community,

Promoting Science Education in Secondary 3chool Praject is providing support
a total of 30 schools in Tala and Satkhira Sadar upazilas under Satkhira district,
Aiming to promate science education in secondary school formation school
based science club comprising 51 potential students, By the support of the
project promoted science fair and organized guiz competition which ensured
creativity of the students, created science minded and reducing science fear
among the students, 5o it is contributing to promotion of science education in
secondary schools,

Capacity Building of Adolescents through Information Technology is running to
capacitate adolescent through variety of training program such as mohile
servicing, computer operation training and tailoring training. During the
project period a total of 345 children are capacitate through computer
training, mobile servicing training and reproductive health training.
Strengthening Education Intervention for the Children those are Keen on to
avercome Harrow for Achievement (SEICKHA) Project is running to ensure
continuation of education and greater opportunity for the underprivileged
children for better livelihood with social safety net, During the project period
ensured the education of 158 underprivileged students and sensitize them
verity of day celebration,

Sexual Exploitation of Children Online and in Travel and Tourism (SECOTT)
Project is running from February 2016 to reduce child sexual exploitation from
anline and in travel and tourism spot, During the project period a total of 770
children, family, community, Educational institution and local government are
sensitized about the issue and proactively work to protect the issue through
the direct intervention of SECOTT project.
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Tiboduction

1.1 Origin of Agrogoti Sangstha

In 1988 a devastating eyclane hit the Coastal area of Bangladesh destroying the
crops and millions of houses and killing over 2000 persons. In Krishnanagar
Union under Kaliganj Upazilla of Satkhira District, a group of young volunteers
took the initiative not just to help for re-build the broken and damaged houses
af the sufferers, but to adapt with the climate change. In the same year, they
decided to form a social organization called Agrogoti Club. From the starting
period, the organization took part in varous meetings, workshop and seminars
at local and national level to gather experience in relation with human rights
and environmental protection. In 1994, we established the "Krishnanagar
Development Forum' against the destruction. Through this forum over 700
men and women were trained on bio-diversity resources protection in their
own areas. Around the same period, Agrogoti Club established a "Female
Member Association” to advocate with government for the protection of
wiomen's rights.

Having registered with the Social Welfare Directorate in 1999 and the NGO
Affairs bureau In 2004, Agrogofi Sangstha Is more capacitated working on
divargent issues such as child rights, acid violence, good governance, human
trafficking and water and sanitation.

Qur experience over 28 years has led us to view development In a specific way,
maoving away from service delivery to a rights based approach focused on
participation, empowerment, eguity and responsibility. Today, we have been
working on good povernance, child rights, protectiing freedoms and
ervironmental sustainability.

Querall, Agrogoti Sangstha can be the best described as "An Initiative to
establish Hurman Rights through Good Governance”

Year of origin : 1988

Legal Status :

Social welfare Directorate- Registration Mo Sat- 278799
WGO Affairs Bureau- Registration Mo- 1963,/23.09.04

1.2 Vision & Mission

Vision: Seif Reliant and injustice free society.

Mission: To empower local communities and institutions to ensure Human
Rights and Good Governance for all.

1.3 Development Approach

Accountability and Cwnership

Participation and Empowerment

Specific focus on the rights of the mast marginalized or vulnerable groups
Root cause focus

Mon-discrimination on any grounds in pragramming or internally
Indivisibility of Human Rights
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® Research based action

Metworking and good practice sharing with likeminded local, national and
international partners

Advocacy with all levels of government and other sectors, including
awareness raising and infarmation dissemination at community level for
appropriate legal, policy and behavioral change,

Promating ownership of the projects and activibies by local institutions, the
communities and government institutions

Program and project alignment with national development strategies (such
as the ‘Mational Poverty Reduction Strategy 2009-2011" and the 'Bangladesh
Climate Change Strategy’) international agreements {such as the Billennium
Development Goals or the Kyoto Protocel) and 50G,

1.4 Values
Values of Agrogoti Sangstha

00 = BN Pl B

. Mot for profit
. Mon political
. Equality

Integrity

. Mon-viglence
. Transparency
. Courage

. dccountability

1.5 Governance system of Agrogoti Sangstha
Governance and performing guidance
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General body consist of 31 members,

Executive hody consist of 7 membears.

Procurement committee consist of 5 members

Budget commitiee cansist of 5 members

Gender committee consist of 5 members

Internal audit committee consist of 3 members

ronitoring and Evaluation committes consist of 5 members
Management committes consist of 7 members

isting Policies

Human Resource Policy N

Finance Management Policy Divisions

Gender Policy # Program

Infarmation discloser Policy ® Finarce

Child Rights Palicy ® Administration _
Procurement Policy = Monitoring & Evaluation

Monitoring Policy




1.6 Context of the working area

Sathkira district is generally known as a less developed area of Bangladesh on
the socio-economic context, Being prone to disasters of cyclones, floods and
storms, the area has suffered during history under these natural causes,

Satkhira district is a part of the Ehulna division and covers an area of 3858.33
sq km in the southwest-bordered district of Bangladesh, The area has many
rivers, |like the Arekobadak, Kobadak, Sonai, Kholpatua, Marischap, Raimangal,
Hariabhanga, Ichamati, Betrabati and Kalindi Jamuna, The sail of the district is
alluvial flondplain, The district has 1,843,192 inhabitants, The district consists
af 7 upazilas, 2 municipalities and 78 union parishads.

Satkhira s famous for weaving, bamboo and cane work and potteries; other
cottage industries include goldsmith, blacksmith, potteries, woodwork, mat
work, tailoring, date juice, molasses and jute and cotton work, But the main
accupation of the inhabitants are agriculture (37%) or agricultural laborer
127%), and commerce [13%). Further people earn an income by fishery (2%),
fish cultivation (1%}, working in the industry (1%), transport (2%), service (4%),
wage laborer (43%) or otherwise (8%).

among the peasants, 18% are landless, 34% small, 25% intermediate and 23%
rich, The main crops they produce are rice (paddy), jute, sugarcane, mustard
seed, potato, onion and betel leaf The main fruits they produce are mango,
black berry, jackfruit, banana, papaya, litchi, coconut, and guava. Further,
peasants and fishermen earn a living with poultry, dairy, fishery, shrimp
farming, and hatchery,

Of the inhabitants 78% is Muslim, 21% is Hindu and the last 1% is divided
under Christians, Buddhist and others, There are a few ethnic tribes in Sathkira
district, called the Mundari, Buno who represant only 0.1% of the population
and have their own languags,
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1.7 Geographical area
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Practical Training and Resource Centre (PTRC)

Qur entity

Because of area context and development views, Agrogoti Sangstha
established a modern training centre named “Practical Training and Resource
Centre (PTRC)" to provide support on the evalution of development sectors,

Aprogoti Sangstha believes that capacity and knowledge building is essential for
effective development. The training centre creates an opportunity for human
resource development through regular training in south -west area of Bangladesh,

The PRTC is a four storied high quality building constructed near the high way
but in the natural beauty. You will recover yourself if you stay here and show
the nature of beauty and enjoy open air. The specialty of the building design is
north and south sight is open to blow the coastal window,

Training and meeting Hall Room Facilities

® Air conditioned  and beautful decorated training room with all kind of
training equipment (i.e- multimedia, display board, white board, sound
system etc)

* Training and conferences room accommodate a minimum of 60 peaple,

® Special meeting reom accommodates a minimum of 20 people.

® Separate group work space,

® Cultural performance instruments

® 24 hours power supply facility. o
¥ Visible sky line and green beauty during the training, *

15



Accommodation Facility

® There are 16 rooms are available where 40 persons will be accomodated.,

® Six Air conditioned double and single deluxe room can be accommodated 10
pErsons

® Some of the rooms are included satellite TV and water hitter

® all of the rooms are attached wash room with bath and shower,

® Each room has balcony in the south side with views of natural beauty and
enjoy open air

® The floors are filed and the interior decaration has been selected
individually.




Other Facilities

* Food supply: We offer a verity dishes for meal, snacks and drinks can be
ordered fram the menu, Our dining room is open 24 hours and food can be
available up on request,

® Library: The campus has a rich library with daily news paper, magazine,
journals and development related books.

® Security: FTRC is surrounding by a protecting wall. We have highly trained
up security guards all over the campus 24 hours,

® Easy communication: PTRC established by the side of high way where any
one can reach without hazard. That place is 3 K.M. distance from Satkhira
district head quarter.

® Research: Practically supports are available here to research on climate
change, shrimp farming, and lwelihood of indigenous people, agriculture,
trafficking, Good Governance, Child Rights, education and WATSAN.




Adolescent Resource Centre (ARC)
"An initiative on socio-economic development for deprived adolescent girls.”

ARC is bearning, Practical and livelihood improvement resource center for
sustainable development of underprivileged adolescent girls on reproductive
hizalth, continue education income generating and social dignity.

Geographical Area: Village: Benadona, Union: Krishnanagor, Kaligon], Satkhira.

Objectives

F To improve knowledge and capacity to manage Sexual reproductive health
and rights of adolescent.

» To capacitated on different 1GA trade to open their opportunities for future
employment.

# Tocreate a friendly environment where the adolescent will share their issues
within their family and blooming their future with a favourable society.

Some Initiative by the Adolescent Resource Center:

Library p Sports & Cultural activities

Reading for children p Mational & internal day observations.
Physical diagnosis by an M.B.B.5 Prescribing,

Medicine Distribution, p Follow UP.

Training on Tailoring. p Training on biclogical agriculture
Packaging. p Cottage Industries,

Increasing literacy rate p Invented life style educatian,
Reflacted it an their real lives practice,

Invialved rate with incoma, p Inspired family in step to income.

Generated innovative iNCome sources ¥ Increased saving and purchases rate,
Initiated cooperative income generating actions.

Adopted positive livelihood.

Dacreased the rate of reproductivie health & commaon diseases.

Raised awareness on physical cleanness and care taking of infants,
Decreased fotwa, 3ocial discrimination to women by religious or social leaders
Jointly action against social problem will be raised,

Dacreased the negative attitude of people belongs to I{&wer cast.

Promoted positive attitude towards indigenaus g
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1.8 Staff strength

IS T T T T

1 Top level
2 Mid level 20 12 32
3 Front level 37 29 a6
4 Volunteer T8 45 123
Total 142 91 233
1.9 Locations
Head Office
Agrogoti Sangstha
Trish mile More, Magorghata, Satkhira, Bangladesh,
Mobile: 01715-608864
E-mail: agrogotid@yahoo.com and agrogoti@email.com
Web: www.agrogoti.org
Branch Officas:
Assasuni Branch Office Shayamnagar Branch Office

Budhata, Assasuni

{Mear Chapra Bus Stand)

Assasuni, Satkhira

Mabile: 01716423454

Email: agropoliassasuni@gmail com

Satkhira Branch Office

Cold storage More

Wl Bazara, Katia

Satkhira

Mabile: 01715608864

Email; agrogoti9@yahoo.cam

Practical Training and Resource Centre [PTRC)
Trishmile More, Binerpota,

Tala, Satkhirz

Mabile: 0133050776

Email; ptreagrogoti@gmall.com

Kolaroa Branch Office

Godaun More, Tulshidanga
Kallaraa, Satkhira
Emailzagrogoti kolarea@gmail.cam
Mabile: 01753834737

Hibatpur More

(Beside the Shayvamnagr-Munshigan]
High sweay)

Shayammagar, Satkhira.

Mobile; 01720572172

Ermail: agrogot shayamnagr @grmail.com

Kaligonj Branch Office
Adolescent Resource Centre [ARC)
Benodana, Krishnagar,

kaligonj, Satkhira

Mobile: 01733002097

Ermail: arcagrogoti@gmail.com

Socialization Centre

[Daspara Road, Magura
Satkhira

Mobile: 00 74094084 7

Email: agrogot e ru@gamail com

Keshabpur Branch Office

Ananto Saha sriti sorak taron road
Keshobpur, lessore,

Mokbila; 00 F58T1 357
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2.1 Establish Good Governance

Project Title: Promoting Accountability Responsiveness Transparency of
Mominated and Engaged Representatives (PARTNER)

® Supported by: Manusher lonno Foundation

® Duration: August 2013 to December 2016

Project Goal: Establishing pood povernance at public institutions to ensure
entitlements and improve services for the deprived and poor people.

Project Objectives:

Objective-1: Strengthen local level public service institutions to practice
democratic norms for ensuring the service easier to poor community.

Objective-2: Enhance community participation in local development procedures.

Objectives-3: Citizenry bullding and capacity bullding for promoting voice in
favor of the poor and marginalized,

Geographical Area:
m Upazila | Union
Sadar Jhaudanga, kushkhali

-

Tala Magarghata, Kumira, Islamkat
satkhira

Assasuni  Bordal, Dargapur, Budhata, Kadakati, Sovnali
Shyamnagar Shymnagar, Munshigonj, Ishwaripur, Burigoaling, Kashimari
Targeted beneficiaries:

# Total Direct Beneficiaries- 14875 Household
™ lndiract I}mﬁclarias- 23072 Household
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Major Activities ;

Participatory planning and budgeting

® Open budget declaration of UF and Upazila
® Five Years plan (MYF) develop (UP)

& Ward shava

# Developing participatory MYF at uapzilla

Innevation in Local Governance

& UP governance performance assessment
# Mabilize Community Initiated Actions

& Union IGA Fund

Tax and revenue increased

® Participatory Tax assessmeant

@ Tax Fair

# Tax documents (pass book) printing

LGU Governance

# Union Development Coordination Committee Meeting (UDCCM)
# Training LEBs on the roles & functions of UP as per LG (UP) Act
# Activating standing committee

Capacity building of citizen groups

® Ward Samajik Uddog Forum (SUF) meeting

# Union Samajik Uddog Forum (SUF) Monthly meeting
# Lipazilla 5amajik Uddog Forum (5UF) meeting

# Upazilla Samajik Uddog Forum {SUF) meeting

# Sharing meeting with SUF activities with UF

# Exchange visit to observe best practice

® |ssue based Orientation of SUF (Ward & Union)

® Workshop with Upazilla level SUF members

Social accountability

# Local Service Monitoring
® Citizen Charter

# Public Hearing

Documentation
# Study on Role of Samajik Uddoyog Forum for Promoting Governance of LGI
and Service delivery system.

Project execution and staff capacity building activities
# Project Coordination meeting

# 5taff coordination meefting

® Progress anahysis and planning meeting

® Exposure wisit in country




Major Achievements

1. 42 Nos. of poor and marginalized households have pot ownership at 10.06
Acres of Khasland and 37 Shelter less HH has got Asrayon Project house.

13537 household get safety net service

700 household get Agriculture support
438 household receive fisheries suppart
2435 Household received Livestock support
13442 Household received health facilities from government
10396 Household get infrastructure service from Union Parisad
663 water supply and 581 got sanitation
36 Household got other service from union parisad
0. 9 SUF member elected as local government | Union Parisad) member

11. 269 community people became local government committee member and
450 community platform member become other social committes
member.

12, 83 Household get interest free IGA from Union Parisad.

13, 175 standing committee member, 501 samajik Uddog forum member, and
250 general people willingly and directly involve with social awdit in
different service delivery institution

14. Union Parisad take 62% of decisions with the consultation Up bodies in
participatory way
15. Local Elected Bodies take 71.33 % plan taken from ward shava

16. 49% Local Development Authority regularly take part in the union
coordination meeting

17. 36% Standing committes did at least 3 assignments yearly

18, Project Implementation committee activated (formation, meeting,
regulation) through 75% of development projects .

19. Revenue collection increased to 75%.

20, Humber of tax payer increased to 70% of tax

21, 25.46% of budget spent for exclusively poor people

22, 1555 nos. of citizens forum member has voluntarily engaged in the local
government functions.

23. Governance Capacity & Performance of LEBs improved (LGU): 1 no UP
achieved »80%; & nos. of UPs achieved =70%; 5Snos. of UPs achieved
=60%; %; 1 no of UP Achieved > 50%, where the status at project starting
time was 0 no UP achieved =80%; 0 nos, of UPs achieved >70%,; 0 nos.
of UPs achieved >60%; 3 nos of UP Achieved = 50%, 5 nos of UP Achieved
= 40%, 3 nos of UP Achieved = 30%, 4 nos of UP Achieved = 25%,

24, NILG take our five years plan as a model and circulate in 200 unions.

25, Union and Upazila Parisad five years plan prepare through community
participation which implementation rate is average 80%. 66 volunteer
activities has done by Jointly Samajik Lddog Forum, UP and Local people
where total number of beneficiaries is 22137 household and

lumteer/cash support in Taka is 299900

B oo n e b
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Union Parisad one step forwarding towards good governance:
Implementation of Five years Plan.

Flanning is the first step to a successful destination. Mo activity will be
flourishing without proper Planning, Union Farisad is the center of local
government which is the nearest institution to loczl people, Union Parisad
serves all categories people in its tarritory, Accountahility and transparency is
main features for betterment of service, Agrogoti Sangstha has been working
for establishing democracy and good governance in 15 Unions of Satkhira
District by the support of Manusher Jonno Foundation namely" Promoting
Accountzhility Responsiveness Transparency of Nominated and  Engaged
Representatives {PARTMER) Project, In this regarding Agropotl Sangstha has
been supported 1% unions to make their five vears development plan. This plan
book reflects the demand of local people which is prepared with the
association of community people whare they priorities their demand include
those in this plan book, Many of case it has been seen that after make plan it
was stored in Almira not implement in field but by the effort of Samajik Uddog
Forum which is a citizen group formed by this project it has been make ensure
that this five vears plan book is in implementation, Such a Union Parisad is
Burigaalini Which is situated adjacent of Sundorban, This Union Parisad include
95% plan from five years plan book to annual budget book, Every six month
Samajik Uddog Forum assess the Union Farisad governance, capacity and
performance with a checklist consist of 25 indicators where they monitored
that five years plan implementation status, they seat with the UP and discussed
with LEBs and secretary that how this plan make useahle like bring this plan
book in ward shava and collect demand within the plan book, include the plan
in annual budget book. SUF, Agrogoti Sangstha's staff and UP bodies jointly seat
and marking the five years plan book and analysis how many percentage they
implementad |, those plans which are not include in current year budget book
marking for next year because Union Farisad has limitation of fund, In this way
Union Parisad implement the five years plan book as well a5 demand of local
people and forwarding ane step towards good governance,

Implementation status 2015-16
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Project Name: Social Protection Entitlements Ensuring for Community and
Hardcore (SPEECH) project

Project Goal: The overall goal of the project is to contribute poverty reduction
through effective imple mentation of social protection program

Project Objectives:

1. Participatory beneficiary selection process for better targeting.

2. One grievance mechanism established and functioning to sclve community
disputes.

3. lssues related to social protection policies reformation and practices
identified tor replication.

4. Community feedback accumulated and documented on social protection
procedures and implementation.

Supported by: OFID and MIF
Working Area:

Mame of | Name of | Name of !
™
District | Upazila |Municipality ame of Union

Joynagar, lalalabad, kodla, Langolihara,
Satkhira Kalaroa Kalaroa keragasi, Sanitaria, Chandanpur, keralkata,
Helatola, Kushudanga, Deara, Jugikhali

Duration : 1st March 2014 to 30 June 2017

Major Activities :
. Use of Social Accountability Tools

. Institutional Capacity Developmeant :
LGarievance Management Systemn Develop
. Community Maobilization

. Community Capacity Building

Awareness Campaign
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Achievment (January-June, 2017)

1.

B.

10.
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Mumber of 21 right beneficaries (MCRAH] included in final list instead of
target in ermor and received the allowances from Social safety net services
by the initiative of SPF like (2 beneficiaries of Sonabaria, 3 of Helatala and
16 of Keralkata unions)

Mumber of 15 beneficiaries enlisted in the EGPP by supported of SPF
mermbers like 5 in Eoilz union, 5 Helatala unian, 1 in Jalalabad and 4 in
Chandanpur union,

Koyla Unicn Parshad maintained the open benaficary selection process
(VGD crele 20017-18) a5 per Govt. 55N sarvice guideline at 2, 6, and 7 no.
wards under Eoyla union parishad by the initiative of 5PF

Bath husband and wife in same family has baen receiving the OAA for lang
time al zame tima but SPF member: taken action against them and
respective departments cancelled one allowance card from them as well az
enlisted a right beneficiary in allowance

Mamed Rahima biwi got the allowanee card (0AA) at last by the supported
of 5PF and past ward member receiving the allowance from many years ago
on regular basis by Rahima biwi's card bul She didn’t know that she is a
beneficiary

By tha inilative of SPFE Uparila Social welfare department cancelled the
allowance card (08A) of retired police man at Jalalabad Union through
Upazila GRM committes and selected nght beneficiary

By the initiative of Joynogor union SFF and lalalabad GRM committes,
number of 3 falze allowance card (AWDDW]) were cancelled through
Lipazila Social welfare department

Al last respeactive 8 no, ward member of Senabara Umion returmed the
bribe money (200/- X 7 = 2100/- tk} to 7 beneficiaries (VGO) for card by
initiated of GAM committes and SPF

SPF identified the gaps of target in error beneficiaries and taken action to
resolve, Respective departments selected the right beneficiaries in VGD
(201 7-18 circle) instead of target in error like 9 beneficiaries of Sonabaria
union, 9 of Deara, 17 of Chandonpur, 8 of Joynogor and 8 of Jalalsbad
Lo,

By the initiztive of Chandanpur and lalzlabad union GEM commiliee,
respective department of 0AA stopped 3 [2+1) cards for under age of 044
beneficiary as per policy.

LEB: of Chandanpur and 3onabariza union parishad themselves are
submitting their grievances to the union GRM committee and union
parishad redressing the grievances

It is an open matter that maximum village police families had been gotten
VGO with other safety net card also on regular basis. This is the first time
Helatala, Koila, Jalalabad, loynagan, Kushudanga, Sonzbaria, Chandanpur
and Deara union parishad stopped to get VGO for village polices family by
the advocacy of union and upazilla level SPE.

Respective chairman of Joynopor union parishad has changed the EGPP
beneficiaries 11 out of 16 at 5 no. ward due to anomaly by the initiative

of SPF.
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Actually EGEP 5 days works implemented in field

Agrogoti Sangstha is implementing "Social Protection Entitlemeants Ensuring for
Community and Hardcore (SPEECH)" project under SGSP program by the
suppart of Manusher lonno Foundation at Kalaroa upazill in Satkhira district for
improvement of service quality of social protection programs and institutional
development, Every unian of the project area has 3 social protection forum of
19 members, They find out various type of inappropriateness by many ways,

In Kalaroa upazilz Employment Generation for Extreme Poor (EGEF) program
started on February 11, 2017 this year, Helatola union social protection forum
monitaring team monitars 1, 4, and & no word EGEF work, They find out some
problems. One of the problems was that respective word member operated 35
days works instead 40 days and they are trying to digest 5 days working wages.
Social protection forum (5PF) discusses the problem with the word member,
The word member reacts and misbehaves with the Social protection forum
{SPF) members, They explain that 5 days wage have to pay superiors authority,
Heretofore social protection forum operated some awareness activities like
courtyard meeting, word awareness meeting etc, of that area on govt, social
protection services, Due to above awareness programs peneral people and
heneficiaries know about the rules of EGEF program, When Social protection
forum members ohserve that word member will not solve the problem then
they publish it in print media (The daily Dristypat April 9, 2017). On the other
hand Helatola union social protection forum member Md. Anser Ali Sardar
submits written complain to DC, DRC, UNO, FIO and dist. Anticorruption
commission. General people and beneficiaries of that area marched a broom
procession and protest gathering against unfair and corruption. Kalaroa upazila
administration calls a meeting on that 5 days work. Because all the unions of
the upazila have stopped 5 days EGEP work from 40 days. Upazila
administration, Upazila level service providers and LEBs realize the importance
of the movement and
take decision that all
the unions will
implement residual 5
days work, As per the
decision all unions of
the upazila implement
residual 5 days work
with the listed
beneficiaries and get
their 5 days working
WAEE.




Sustainable Intervention to Prevent Human Trafficking
and to Promote 5afe Migration Project-SUSTAIN

0 Funded &Supported by : USAIDEWinrock International.
S Duyratian : May-2015 to September-2018.
O Total Budget : (3,933,928 +4,501,930)= 84,35 858/=

Expenditure :
o Project Goal : Prevent human trafficking and promote safe migration to
establish zafer and better life,

ije:t Objectives ;
Objective 01, Strengthen capacity of communities o recognize factors af
Human Traffickingidentify at-risk and trafficking victims and take effective
action to reduce the prachices of the trafficking perpetrators.

@ Objective 02, Improve capacity of the relevant institutians on their
funetianal role and sensitize oan service delivery mechanism  that
contributes to achievemant of the MR,

O Objective 03, Establish an effective networking and partnership mechanism for
linking the &t-risk 2ndthe survivors with relevant services Lo reduce their wlnerahility,

Geographical Area : 1st Phase & 2nd Phase

sl District Upazilla Union

01 | Satkhira Satkhira Alipur

Bansdaha

Kushkhali

Brammarajpur

Syamnagar Syamnagar

Kashimary

Burigoalini

Atulia

Vurulia

Kalaroa Murmagar

Jloynagar

Jalalabad

Sonabarla

Langgoalzhara

Keragachi

02 | Khulna Keshobpur | Sagorday

Keshobpur

Moangoalcourt

Dumurla Atlia

Dumuria

Rupsha GhatBhog

T5B (TilokSolpoBahirdia)

Aichgati

Neihati

Srifaltola

03 | Community | Radio Nalta-Kaligon]

Radio Radio Sunderban-Koira




Targeted Beneficiaries : 8.79,954 (Eight lac seventy nine thousand nine
hundred fifty four)

Major Activities:

1.1.1: Community Mobilization meeting
1.1.2: 5chool awareness Campaign
1.1.3: Mass Media Campaign

3.  Community Radio Campaign-Talk show, debating {Satkhira&Eoira-Khulna)

b, PSA  produce & broadcast  through parmership with Community Radio in
SatkhiraBkoira-Khulna)
c. TFD-Folk Song/ Street Drama on the TIP issue,

1.2.1. Peer leaders follow up & Coordination

a.  TOT for Peer Leaders 02 Days duration in 1 Batch {30 peer leaders including
LUDC entrepreneur)

b, Union level Follow Up & leaming sharing meeting with the Peer
Leaders,UDC entreprensur & Up secretary,

c. Progress review and planning meeting with the peer leaders & Sarvice
Provider at the district level & MOU develop,

d. Facilitate referral Services through networking with UDC, UR. NGOs, DEMO,
TTC, Directorate of Youth, Women affairs, Agriculture, Fisheries and other
relevant service provider & Data Base develop/Register maintain of about
1500 Human Trafficking at Risk,

2.1.1: CTC capacity building & follow up

&  CTC Training an their roles & responsibilities
b, CTC follow Up meeting at Union, Upazilla&Districtlevel

3.1.1. Day Observation. (Human Trafficking FPrevention & International
migration day)

3.1.2: Migrants Training

a.  Training on migration issue for the potential & cutgoing Migrants

3.2.2: hward distribution among the successful initiator

Wajor Achievermant/Result;

T During the period 2857 trafficking at risk  and trafficking victims have
received services under referral mechanism in three categories such
asi.Awareness raising Counseling/Migration information,ii. Livelihood (small
business/ entraprensurship) and iii. Vacational/Technical training that reflected
an their rehabilitation and reduction of vulnerabilities.

7 Through |learning sharing meeting with the peer leaders, UDC, UP
secretary and follow up meeting with the Union CTC, 2 cooperative relationship
is built to work closely with UP body where 85 active peer leaders are active to
facilitate referral services, prevent human trafficking and promote safe
migration proces,




o
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With join intervention and advocacy work30 Union CTCs, 05 Upazilla CTC and
02 District haveformed, reformed and reactivated. Even on behalf of
SatkhiraSadarUpazilla CTC and EalaroaUpazilla CTC the honorable presidant
af the committes {UND) issued letter to keep active all the Union CTCs
following NPA guidance.,

Based on continue communication and advocacy it is successfully completed
hudget allocation in the yearly budget of Union Porishod for the period of
2017-2018 specified purpose of Human Trafficking Victim rehabilitation and
maonthly Linion CTC meeting in Kushkhali, Alipur, Syamnagar, Bansdahathat
have replicated to some other Union out of working areas such asBudhata
andSovnali union under Ashasunilpazilla and IslamkatiundetTalalUpazilla
under satkhira district

Through netwarking and partnership methodology Agrogotiangstha signed
MOU with DEMO, TTC, One house one Farm project, Malta Community Radio
and some other arganizations that enhanced services for the reference
community as well as enriched us a5 a development organization where in
the meantime three of SUSTAIN project staffz have recognized as puest
trainer to the pre-departure training to the TTC, Satkhira and TTC khulna.

Lesson Learnt

[+]

Le]

The presence of DCTC &Upazilla CTC member to the Union level activity,
added a new value that created additional scope to get more importance
from the Union level stakeholdars such activity facilitation, refarral services,
as well a5 from the consideration of CTC activation,

Through working together closeby with the Union level peer |eaders and
imvolved them more to different activities, a root level strong platform is
astablished where they not only work as key informant for the community
zbout messages of Human Trafficking and safe migration process but also
they are organized as master trainer,
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Maozeeda is a name of returnee through Struggle path way for Survive-1

Mrs, MozeedzKhatun lives in Nurnagar
Union of Syamnagar Upazilla under Satlkhira
district

Causes of poverty she could not continue
har education. When she was a studant of
class threeher parents gave her got marry.
Firstly she was vichmized by early marriage
Then with in few years her hushand did not
tolerate her and gave her divorces
demanding dowry

Returned from her father in Law's house, she did not get proper shelter in her
house as her parents were not enough capahle to bring her expenses rather
they accused against her, She started to work as day labor and sometimes as
domestic worker, In 2017 Once she was intreduced with a new comer named
Shain. He often proposed her for the relation of love and wished to marry her,
Even he zllured her for good job with high salary,

Once she agreed and left home for India together. They arrivad at Delhi and
took rent @ hose as couple. After one week her so called husband tried to
convinca her to engage in sexual work for income, Firstly she did not agree. But
using strategy and threatening way he convinced her, She became fired in her
life and realized that she already shifted just to another miserabla life from har
previous vulnerable life, In such a way one year and six months she passed
Once, ane person from her villaga home went to her Then Mozeeda shared
him all her situation and returnad in her village home with his assistance,

After arriving from Delhi she became depressed again became zlone, Then the
representative of AgrogotiSangsthalMd. MorshedAlom communicated with her
and met with the Union CTC member Mrs, Asia khatun to identify the way of
helping her. The CTC member bacame touchad knowing the situation. She gave
her initial mental support and took immediate action, The member convinced
and arranged a rice card and routine work for her to overcome emergency
crisis. Even she assured her don't believe that you are alone. After getting
assistance Mozeeda has been working regularly, Mow she has 2 dream to
astablish herself with a new life and wants to forget the darkness

She said firstly | thought | am really alone. But | feel there are many people
beszides me. She also said | have victimized causes of my improvidence. 5o no
ane should believe anything without justification.



Improvement of the Real Situation of Overcrowding in
Prisons in Bangladesh (IRSOP) Project' by the support of

Supported by : GIZ ({Garman Devalop Caoperation)
Duration : August 16, 2015-March, 31, 2018
Total Budget : 1,64, 74, 220,00 Expenditure : 1,3%,32,571,00

Project Goal and Objectives : Increased community responsiveness and
restorative Justice Mechanisms to reduce inflow af cases.

Geographical Area:

District Upazila
Satkhira Satkhira 1. Bansdha, 2, Labsha 3, Shibpur. 4. Agardari.
Tala 1. Khalishkhali. 2. Jalalpur. 5. Dhandia. 6. Tatulia.

Jessore Monirampur | 1. Chaluahati 2.Durbadanga 2.Khanpur
4.Mehalpur, 5. Monoharpur.
Keshobpur 1. Trimohini. 2. Mozidpur 1.5agardari.

Targeted Beneficiaries : Poor and disadvantaged group specially women &
children and priscners, UP representatives, CBO members, NGO workers,
advanced women leaders, members of CPF, village elites, youth group,
community leaders, Judiciary, Law enforcement agencies, Gowt, officials of
Dwa, Gowt. official from Upazilla and district administration.

Major Activities:

= Major Activities
01. | Bi-monthly CBO coordination meeting with Ward CBO Members

02. | Awareness bullding events Courtyard Meetings

03. | Bi-Monthly Coordination Meeting with Paolice at Upazilla Level where
some of RJ

04, | Quarterly Progress Review Meeting with RJ Facilitators, CBO members
and mediation committes

05. | Meeting with master trainer towards sustainability

06. | Annual gathering with Rl facllitators and Master tralners at
District/upazila level for formulating strategies to sustain RJ and
Diversion approach and activities im community

07. | Action plan for Awareness building events (Forum theatres, pot songs)
11. | Experience exchange visits for projects staff and selective R facllitators
12. | Dispute resolution through Mediation

13, | Disputes diverted in the community

14. | Dispute Resolution through Restorative Justice

15. | Monthly coordination meeting with project staff
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Lesson Learm:

+ |ncreasing communication and relation with various kinds of people through
R facilitator and acceptability of RJ and RJ process has become easy. As a
rezult, acceptability of men on Rl process is increasing in the society.

+ Women leadership has increases through court yard meeting in the society.
Those who are propagating in the society about Govermment Legal Aid,
settlement of dispute to the village court, settlement of dispute through
arbitration and mediation, prevention of drug and means of preventing
violence to women and tendency to crime are being decreased by their vital
role to the society.

+ Arrangement of training and communication can be done more and more for
CBO and RJ assistance so they can do their own responsibilities in the future,

Case study with raw image & caption:(It has been placed in a another folder)
Paper cutting : {It has been placed in a another folder]




Case dbudly

The Story of Monirul's life fighting changed through Restorative Justice(RJ)

taonirul Islam was the inhabitant of Trimohini under Keshobpur upazilla in
Jessore District, His father's family was not well to do, He grew up in hard ship
from his boyhood. Maonirul 1slam was the voungest of all his three brothers and
sisters, His father's ways and means was ong katha land. Monirul Islam could
not learn his lessan for the sake of poverty, Monirul's family was his mother,
one son and his wife with these four persons, He passed his life by driving van
and waorking in brick kiln,

Applicant Murul Islam went to opponent Monirul's house without seeing him
working in the brick kiln but he did nat find him. Monirul 1slam communicates
with Murul 1slam, Seven (7) months passed in this way. Applicant himself comes
ta find out Monirul at his house but he did not find him, Monirul kept himself
aloof from the applicant not to refund his money. Because, it was impossible for
rvllcnirul's to refund those money. He always kept himself aloof in fear and
shame,

RI facilitator could know this matter by his daughter, Applicant Nurul |slam used
to live at 11no Deyara union beside Trimohini union. Applicant used to live
hesides the daughters of R facilitator Adwus Samad's house. Applicant Murul
Islarm himself called on R) facilitator and told the matter in details. R Facilitator
call on applicantMaonirul islam with a view to solving the matter and proving the
fact. Monirul agreed to solve the matter, Applicant applied to R) facilitator on
the 20,02.2016 to solve the matter, In perspective of applicant, RI facilitator
discussed the matter with the applicant and opponent on the 20.03.2016 and
slected Rl siting day, Rl meeting hold at 7no ward of Borandaly middle Para
Government primary school cyclone center. In Rl meeting opponent Maonirul
confessed his guilt and he had promised that he would not such kind of work
with anybody, Monirul gave Murul Islam Tk.1000.00 cash in hand in R} meeting
in liew of Tk.2500.00 paid in five installments. Community member Sahor Aliis a
mason and Sirajul Islam is a shopkesper of tea stall. Both of them decided to
give Monirul two fare in 2 week, For which Monirul was able to pay his debt
earlier, Afterwards if was seen through follow up that, Monirul paid the
applicant his dues money before five installment.

He thought, if he earned Tk.300.00 by & van so he alse could earn Tk.300 if he
belonged to another van, His hard work and honest thought also incressed him
to buy a motor van, As a result he also bought a motor van on the last
01.11.2016, Monirul's son drives the van. Morirul earned Tk.600.00 every day
from the twoe motor vans.

Monirul told that R process help him to change his circumstance. 5o, he named
his van Rl {Restorative lustice} transportation, The van of Monirul runs from
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Keshobpur upazilla to Saroskhati daily. When any passenger sees thiz RI writing
and interrogates him, Morirul answer them in short about RJ (Restorative
lustice). He told that a great problem had solving of his life through RI process.
He saw the way of important of his life through RJ process. So, he named his
motor van RlRestorative Justice} transportation from his mind.

Monirul discussed BJ process with at least tweanty five(25) passengers of his van
every day. Besides he talks to many passengers about R process on his running
way. For this reason, as Monirul has become favorite to the locality so Rl
process has responded among the people.

In spite of a general people Monirul has speeded the good side of RI to many
pecple of the society. He desires that many people will get benefitted like him
in Al and will propagate in the society about the usefulness of R

Though Monirul is an illiterate person he propagate the changing of successful
life stay to everybody and his van passengers from morning tll night.




Project Title: Sexual Exploitation of Children online and
in travel and Tourism

Supported By : Ain o Salish Kendra (ASK) & TOH Netherland

Duration : 2016- 2018

Total Budget : 14, 95,365

Expenditure ; 14, 46444

Project Goal : The overall goal of the praject is to protect children from online

seaual exploitation and in travel and tourism, visualizing the issue at national
and international level through research, advecacy and awareness.

Project Objectives:

= Toincorporate the handbook of safe internet in the text book.

= Tosensitize the community leader on anlineg sexual explaitation issues

» Tosensitize the lncal meadia for advocating the children's rights

* Taincrease the knowledge of private sectar an benefit of child friendly emdronment.

Geographical Area:
District Upazilla Uniion/Municipality
Satkhira SatkhiraSadar I.ahsha,jﬂuld.ari,

Satkhira Municipality (include 09 ward)
Krishnonagor, Bishnupur&Moutola Uinion
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Targeted Beneficiaries:

Children who are the victim of sexual exploitation, Children at risk, Child rights
defender forum, parents group are the direct beneficiaries of this project. ICT
service providing organization, local govt., journalist association, law
enforcement agency, district administration, policy makers, regional and
natiznal child rights network, educational institution are indirect beneficiaries,

Direct Beneficiaries: 3007
Indirect Beneficiaries: 4015

Major Activities:

+ Facilitate participation of community in awareness raising meeting,
campaigns and advocacy initiatives

Workshop with adolescent and youth people

Arrange training workshop with farmal high school adolescent and youth.
Arrange workshop with parents

Arrange Consultation with School Teacher

Graup counseling with adolescent and parents

Perform issue based drama at community level

Take immediate steps to protest sexual exploitation of children

Lobby with unicn perished to stop rural urban unsafe migration

Training on child safeguard palicy and CR monitoring

Identify school and arrange briefing meeting to intreduce hand book in the
school.

* Arrange meeting with media personnel

+ Publish article and provide fellowship

Lobby with ICT service providing organization to create safe space for the
children in the local cyber zone.

" & & & & & & & & =
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Major Achievement:

| Activities Name Target | Achiewvement | Male | Female | Total
Facifitate participation of oz a7 145
community in awareness raising
| campaigns
| Waorkshop  with  adolescent and | 06 06 48 17 155
r*,rn-.uth people
| Training workshop with formal 03 03 55 101 156
school adolescent and youth,
‘Workshop with parents 04 o4 55 72 127
Workshop with School Teacher 02 0z 85 17 102
Workshop  local community watch o oz 33 20 53
groups
Take immediate steps to protest 01 o1 86 1 187
__sexual enploitation of children ) i
Lobby with wnion perished to stop o1 o1 23 a7 30
rural urban unsafe migration
Training on child safeguard policy | 01 o1 13 09 iz
and CR manitering
Meeting with media personnel o2 oz 57 04 61
Publish article and provide as 0% 05 Article Publish
fellowship
Lobby with ICT service providing 01 o1 21 o 21
organization to create safe space
for the children in the local cyber
Tone.

Achievement:

Local govi. members are sensitized on the online sexual exploitation and
unsafe migration issues and have taken action to disseminate the message on
the issue in their own respective field. Journalist association member are
express their commitment to emphasis child sexual exploitation issues in their
work and publish 05 article on the issua. Child rights defenders forum have
been take action to combat online child sexual exploitation and working as a
key facilitator to disseminate the issue at their community. Finally 11
Educational institution are incorporate the handbook in their regular ICT class.
Lesson learn: Educational institution may act as a key facilitator to disseminate

the issue.
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A successful intervention to prevent online sexual exploitation.

Ananymized name: Mava
Age: 13 years
Gender: Female

Background Information:

Maya is a student of class ¥ at a secondary school. She has a friendship with a
vaung boy through social media. Gradually she has to spend lot of time with
the young boy through chatting in social media. But once upon a time the
yaung boy send some porn video link to Maya's chat box. To get this link Maya
is first time introduced in porn contant and she received it very easily. On thus
way Maya is addicted on porn content.  As a result she has gradually
discontinue with her study and share her personal picture with the young boy.
One of her fellow children after knowing her situation, is encouraging to get
away from the harmful habits. In addition with that finally the fellow student
referred Maya to the Agrogoth Socialization Center.  After getting counselling
shie is come back to normal life.
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What Specific Support Beneficiary Received: On October to November Mavya
has received counselling support. Her parents also recelved group counselling

SuUpport.

Current situation (i.e. since intervention =* situation after):

AL now Mava do not passing time with her mabile phone. Now she has been
readmitted to school. She goes to school regularly. Her father said that “our
children had been passing lot of time with mobile phone. At the very beginning
we take it easy. But once upon a time she has shown less interest about her
study. On that time, we observed that, she has a relationship with a young boy
and passing lot of tme with him by chatting. After checking her mabile phone
we saw that lots of offensive message they share each other by using social
media. But at now our children is come back to normal lite like before. Mow
she poes to school regularly and attentive on her study. After receiving the
caunseling, she is leading a safer life. | am also behaving badly with her on that
time which | should not, | realize it after receiving counseling. | regret it for
that. ”

Follow-up: Maya is still receiving Psycho soclal counseling.

What iz the biggest change in the life of the beneficiary: Maya says that “After
introducing on porn video, gradually | am addicted on it. But after sharing with
my fellow friends, she suggest to gat away from the harmful habit.  On that
time | understand it is not good but | cannot came out from the situation. After
receiving counseling | am feel very good and now came out from the affection.
Now | started to go school again and | know how to protect myself and how to
use a mobile phone safely”

Why the Project assistance is important to the beneficiary: Maya says that “the
project is very much important for my life. When | was engaging with offensive
activities and passing my day with sexting, on that time the intervention of the
project gives me a new life”




Promoting Science Education in Secondary Schools
(PSESS) Project

Supported By : Bangladesh Freedom Foeundation, Dhaka
Implemented By : Asrogoti Sangstha, Satkhira.
Working Area : Satkhira sadar and Tala

Duration : July 2015 June 2018

Target Beneficlaries : Students

Project Goal : Popularize science among the secondary school students
through student led cut-of-school activities in science and technology.

Project Objective:

1. TO peopularize sclence among secondary school students in comparatively
economically and gecgraphically disadvantaged school.

2. To develop leadership gualities among students belonging to the science
club.

3. To create greater interest among teachers and parents towards promoting
science education.

4. To ofganize seminars and workshep for local and national level advocacy.

Major Activities:

1.Formation and yearly plan for science club.
2 .5chool base science fair with quiz.

1. Science wall magazine.

4 Interschool science fair with quiz.
5.Parents meeting
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Major Achievements:
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10.
11.
12.

24% science student increased during the period

Starting period science students was 385 and now 444

Science club students participated in the science guiz competiion and
about 500 members won prize from school and district level.

. Total 35 Schools participate in the district level science fair.

Develop Science club in each school (35)

Develaped the capacity of science club members and they arranged 700
meeting during the time (35 School at every month)

Collect fees [5/=per parsonjfrom the science club members to develop
science project Arranged school based science fair (120)

Total 850 students received training through 30 trainings and used the skill
for managing the program.

The students developed and presented 1250 Science projects though
science fair Major invention are solar panel, modern house, speedbeat,
electronic robot, safe house, water filter, agriculture project Natural Dos
therapy, Electricity production though bio-gas plan, Light detector, digital
digging machine, sclar planning house, Digital map of Bangladesh, water
pump, Electricity production by lemon and potato, drinking water from
saline water, artificial rainbow, Electric ship and car, Automatic pump
machine , irrigation system, Air cooler etc.

20 schools purchased science |laboratory instruments for Science education.
Twelve schools appointed 17 science teacher.

SMIC of 16 school has declared varicus support for the science studying
students (free tuition fees, additional coaching etc)

13_Arranged 01 seminar at district level.

14.

15.

A well settled laboratory has established in 20 schools where the students
practice their practical class with science equipment.

Satkhira Alia Madrasha has received a government donation for science
laboratories.

16. Dictrict administration arranged 03 Seminar by their own initiatives.
Year Total Science Result{)
Students (35 Students (35
Schools) Schools)

2016 Class nine | 2134 385 21%

2017 Class nine | 2188 444 24%

Compare Result 55 Students 3% Students
Increase in Increase in
Science group Sclence group
2017 | 2017




Promoting Science Education in Secondary Schools
(PSESS) Project

Supported By : Bangladesh Freedom Foundation, Dhaka
Implemented By : Agrogot Sangstha, Satkhira.
Working Area : Satkhira sadar and Tala

Duration : July 20156-June 2018

Target Beneficlaries : Students

Project Goal : Popularize science among the secondary school students
through student led cut-of-school activities in science and technology.

Project Objective:

1. TO peopularize science among secondary school students in comparatively
econamically and gecgraphically disadvantaged school.

2. To develop leadership gualities among students belonging to the science
club.

1. To create greater interest among teachers and parents towards promoting
science education.

4. To ofganize seminars and workshep for local and national level advocacy.

Major Activities:

1.Formation and yearly plan for science club.
2 .School base sclence fair with quiz.

3. Science wall magazine.

4 Interschoecl science fair with quiz.
5.Parents meeting

Year Total Science Students(35 Result(%)
Students{35 Schools)
Schools)
2016 Class nine 2134 385 1%
2017 Class nine 2188 444 24%
Compare Result 58 Students Increase 3% Students Increase in

in Science group 2017 Science group 2017




Case dbudly

There are 35 selected schools under “Promoting Science Education in
secondary school (FSESS) project” of Agrogoti Sangstha,Satkhira,Nabarun girls
high school on of them. It is located in the municipality area in satkhira sadar
upazilla. At the very beginning of the project there were only 09 student in
science group out of 120, 50 observing the concerning situation Agropoti
sangstha selected the institution. Agrogot Sangstha selectad the Mabarun girls
high school for Promoting Science Education . After selection we have
continuing awareness activities like as: Sharing meeting with teachers, guardian
and school management committee. Agrogoti Sangstha also arrange Schoaol
and district base Science fair Students leadership training for skill development
and science teacher’s ability expansion training

At prezent the teachers as well as the students have no afraid about the science
subject, As & result 27 student in science group. They arrange regularly science
fair with guiz and innovate science equipment, First tme interschool science
fair, they are showing only & project than third time interschool science fair they
are showing thirty five projects. Such as water filter agriculture, modam house,
and the harmful aspects of smoking.etc, Overall performance of science club
they got best science club award,




Best school for girls

Supported by : Women & Girls Lead Global (WGLG)

Geographieal ares : 1.5atkhira sadar 2. Tala Upazila. 3 Kaligang Upazila. 4.
Shyamnagar Upazila. 5 Kalarova Upazila.

Target Beneficiaries : Student, Parents, Teachers & Schocl Management
Carmmittes.

Project Goal :

+ Tao make the public aware about girl's education:

+* |nvolving the local representatives to make safe environment for the girls.

+* Naking aware among the parents, student and teacher to prevent child

marnriage.
« Make leadership among the girls that they can give lead in the community.
Project Objective :

Reduce early marriage and child marriage 100% in 71 School

Establish girl's fair environment.

Stop girl’s dropout from schoal

Ensure hygiene support to the girls in school.

Make leadership among the girls that they can give lead in the community.
Parents to be aware of the consequences of child marriage.

Local representatives be involved inrealizing the rights of women.

Major Activities :

Parents Meeting

School Management Committee & Teachers Meeting
Student Committee Meeting
Leadership Training for Student.
Training on Documentation.
Screening fog Student,

" & @ & & & @
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Strengthening Education Intervention for the Children
those are keen on to Overcome Harrow for
Achievement. (SEICKHA)

Supported By : Global Learning, Sweden.

Project Goal : Ensure Continuation of Education and greater opportunity for
the underprivileged children for better livelihood with social safety net.

Project Objective:

+ The children from underprivileged family will encourage continuing their
education.

+* The children labor and the children at risk of becoming child labor will skill
an different trade and finally will be benefitted from direct improvements
to their quality of life.

*  The children Parents and different  stakeholders will be aware about child
rights behavior and attitudes will improve towards the vulnerable children.

Geographical Area Coverage:

g1 | Name STEducalion | yigage Unicn Upazila | District

01 | Chalitaghata Chalitaghata | Bhurulia Shyamnagar
Agrogoti Education
Centre Satkhira
02 | Roghunathpur Roghunathpur | Krishnagar | Kaligon]
Agrogoti Education
Centre

03 | Choudhurati Choudhurati Krishnagar | Kaligonj
Agrogoti Education




Target Beneficiaries:

- & & & & &

The drop out children fraom formal and non farmal primary education,
Mon-5chogl going children

The children domestic worker,

Al kind of child labor,

The child labor at risk.

The orphan children

Major Activities:

® & & & & & =

Cantinue education support for the undarprivileged children

Training on life skill & child right Day long,

Parenting program with parents

Cuarterly meeting with center management committee,

Day Qbservation

Annpal Assembly (sports drawing & cultural competition amang the children
Basic refreshments training for the Po and teacher 3 days.,

Major Achievement ;

Ensure the education for 158 underpriviieged students,

Day ohservation (Mational girls Childs day, Hand wash day, Child rights Day)
Ensure text book for all underprivileged children

L




Capacity Building of Adolescents through Information
Technology Project

Supported By: Bangladesh NGO Foundation
Duration: 01 year,

Project Goal : To contribute to developing a digitized future generation by
ensuring ICT opportunities for the deprived rural level adolescent.

Project Objective:
® To capacitate the adolescent through information technology.
& To provide health suppart for the adolescent girls,

® To capacitate the adolescent for salf employment.
& To develop the hidden tzlents of adolescents throwgh variety of recreational sctivites,

Hamnnf mmauf Hnmunf

Henadona, Erishnanagor, Hnﬁhunmhpur
Satkhira Kaligonj  Krishnanagor Sota, mllkaﬁ'”r Hassainpur, Ramnagar,
Néngu Boradana, Bamonhal.

Target Beneficiaries : Adolescent are the primary stakeholder of this project.

Major Activities :

* Camputer training * pohile Servicing

® Establish Information Technology ® fdolescent Gathering

® heeting with up for prevention Early Marriage & Violence against wormen.

Major Achievements :

224 Adolescent have received Computer training.

26 Adolescent Girls received free swing machine.

43 Adolescent are self employed.

25 Adolescent girls received reproductive health training.
25 Adplescent received mobile servicing training.
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Promoting Engagement and Action for Countering
Extremism (PEACE) Consortium

Financial Supported by : Global Community Engagement and Resilience Fund
(GCERF)

Lead Organization : Rupantar

Duration : Seplember 2016 to December 2018

Total Budget : 80T 2 85,72, 476.00

Project Goal :
PEACE Consartium envisions a violence free society fostering peace and
harmoany.

Project Objective :

The consarbum’s missian is to facilitate the processes to foster peace and social
harmony maintaining  secular and  syncretic culture where  targeted
communities autonemously perform to prevent as well a3 counter radicalization
and recruitment for extremism,

Geographical Area Coverage :
Satkhira Sadar, Kalaroa, Tala, Debhata, Adsashum, Kaligang and Shyamnagar
upazila af Stakhira District

Target Beneficlaries :
Total number of beneficiaries is 399864 and among them 65763 fernale and
334101 male,




Major Interventions :

» Cultural & Sports Events for youth engagement in peace and harmony
building

* |Inter-ganeration dialogue by youth with influential senior persons for building
solidarity in the community

» Coordination/Interaction and rapport building with the Administration, Law
Enforcement  Authority, Local Gowvernment Insbtutions, media and
professionals’ associations

* Engage religious leaders for PFCWE  (Preventing/ Countering Violent
Extremism) and encouraging initiatives towards peace building

Major Achievements :

Cver the year 2017, PEACE Consortium Project has accomplished z set of
activities for achieving the desire goal of the project.  During the
accomplishment of the activities receive continuous support and guidance from
Frincipal Recipient, local administration, local government, educational
institution, law enforcement agencies, various professional association, civil
society arganization and so on. On the other hand faces some challenges and
achieved |eaning from the field, Over the year total quantitative event target
was 775 while total achieved 732, 5o, total achievement of the PEACE
Consortium project menticned below,

» Engaged a total of 9479 students in knowledge, debate and sports
competition and making commitmeant to build peace and harmonious society
50, students are gathered knowledge on non viclence, harmony and
brotherhood through various events a5 well a5 awarensss message.
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2827 Students and 282 teachers are enhanced their capacity to play role as
change agents in the community to build peace and harmony. Students are
capacitated to prevant radical atbtude and behavier among the students
resulting students are raising awareness, consalidating efforts and integration
action to identify  and take action against frustrated from mainstream
idealogies and attempts to recruit by others to extreamist causes.

Enhanced relabonzhip among the 7861 youths and influential senior citizens
and standing an same platform which will be the pathway to establish peace
and harmony side by side resulting to reduce gap betwesn them aiming 1o
bratherhood and solidarity, I also created opportunity for opinion sharing,
views exchanging among the youth along with the influential senior and
experienced persons,

Atotal of 272 Law and Order committee members are engaged with PEACE
Project aiming to counter terrorism, Finally committes membears are
committed to dissaminate and spread the message of non vialence, salidarity,
mutual respeact, peaca and harmony.

In & total number of 101 professional association members are engaged with
PEACE Project through their respective institutional activities and professional
association members are cammiltted to continue activity regarding violant
axlremism,

A total of 152 NGO representatives are committad (o work together aiming to
establish peace and harmony in the society,




« Over the year a big number of 2154 Religious leaders are committed to
promaote the message of non-vialence in light of their respective religious
scriptures through their religicus preaching. Religious leaders are increased
their knowledge on dissemination of awareness message through their
weekly praver. As project intervention, provided capacity development
training of the said Religious Leaders (Imams) who are playing role as Change
Agents in their respective community.

Lesson Learn

« Capacity development of Change Agenls iz very much essential to build
resilient community for preventing radicalization and violent extramism,

« Building tolerance among the youth then must engage with socio-cultural
and sports activitias

* Coordination and collaboration effort of the teachers, parents as well keader
of cittzens’ contribution to reduce vialent extrermist

= Participation and engagement of the youth inte cultural activities creata
interest dimensional cultural activities

Good Practices:

During the accomplishing period of project activity, try to involve the
participants with various activities. Through involving with project activities
heneficiaries enhance their knowledge, skill and practices in their respective
community, PEACE Consartium believes that through the community practices
their knowledge will be enhance and take it from their perceived need. Then
the community will be actual resilence, From the view of the point several
good practices by the project iz emerged and among its twa are mentioned
below:




54

Good Practice Example 1

Under the Initiative & like Coordination, Intaraction and rapport building with
the Administration, Law Enforcement Autharity, Local Government Institutions,
media and professionals’ aszociations while an activity named as quarterly
meeting with upazila law and order committes and through the committee
meeting prepared next quarter plan that means participation in the various
program of the PEACE project by the committee members, Then Chairman of
the Kullah Union under Assashuni upazila Me Rafiqul iglam partiopated in the
institutionzl based program, After then another program capacity development
training of the Imam in his union, and he ciroulated invitation letter through his
Union Parishad and finally accomplish that activities and influenca the
community to disseminate message against violence extramism. S0 PEACE
Consortium believes that participation of various level committee membears
project will sustained in the long run. Total engagement process are given
el

Good Practice Example 1

Under the Initiative of Cultural & Sports Events for youth engagement in peace
and harmony building while an activity named as capacity development training
of teachers and students for playing role as change agents, As per schedule,
PEACE Consortium project conducted capacity development training for the
potential students for playing role as change agents with the vouth against
violent extremist at Nowabenki College under Shyamnagar upazial, Then the
students prepared an achion plan for playing role as change agents, After then
they performed their rale as per their plan and among the mass gathering like
Boat Race on Kholpatuia River while they distributed leaflet which containing
awaraness message on peace and harmony. Such kind of initiative by the
Change Agents the resilient community will be built. 5o this is the path way to

reach the desire goal of the project.



Farmer-to-Farmer Program

Supported By : Winrock International,

implemented By: Agrogot Sangstha

Volunteer name: Or Charles Bruce Williams 1l

Types of Wark: Climate Resilient Seed Production, Preservation, and Marketing
Developrmeant far Youth

Total Participants: Fermale: 02 Male: 18 Youth: 13

Objectives

* Wisit private sector seed companies, retailers, Tarmers” fields, and relevant
stakeholders 1o assess the existing situation. Review the local context with
respect to chimate change and the needs of the community farmer groups.

+ Develop a climate-smart seed production, preservation, and marketing
training module

* Delver a 5-day training on climate-smart seed production, preservation, and
marketing development for the host staff and youth farmer groups

Discussion Topic

Principles of plant Moral morphology, pollination biology, seed development,
agronomic principles utilized to grow zeed, isolation technigues, basic plant
breeding and plant selection, plant rogueing, seed mulbiplication seed guality
detarmination, production bazics of tomato, egeplant, cucumber, gourd, okra,
bean, jute, melans, grains, and athers. Principles of adjusting plant culture to
changing climate conditions by using protective plastic covered tunnels,
greenhousas, or protective screen houses for seed plants being cultivated.

Guidelines for planting, growing, rogueing, harvesting, cleaning, processing,
storage, and packaging seed were presented. In addition, basic principles of
plant protection and [PM were covered. Basic seed marketing programs, seed
certification guidelines, seed quality standards, and germplasm patenting
concapts were louched upon but time prevented muoch discussion on these
topics.  PowerPoint presentation, publications, and addibonal educational
materials were shared with participants and host.

Cast analysis, marketing, and materials required were dizcussed ever so briefly.
Participants generally did not keep any records of farm expenditures, cash
receipts, or income, A Tuture class in these principles should be considered.

Improvements or impacts
Participants were eager to learn about techniques for seed produchion.

Farticipants had little knowledge of basic agronomic principles, such as crop
rotation, fertilization, soil testing. The information presented to participants will
be used and related to athers to improve general agronomic practices, whether
or net, seed production is the goal. Participants grasped seed production




concepts quickly and were able to retain and apply concepts once material was
presented and learned.

Participants took active part in discussions and shared ideas readily so that
learning was a two way avent. Participants had specific skills thay wantad to
acguire and shared these with volunteer, This helped make the training
program efficient. A field trip to the Bice Research Institute for Plant Breeding
and the Bangladesh Foundation Seed Producers was conducted an the final day.,
Student commented that they felt more camfortable with the terminology and
concepts since participating in the saminar..




Others

3.1 Capacity building

Agrogoti Sangstha is committed to develop organizational capacity as well as
build up capacity of the staffs all over the year.

The organization develop plan and implement the action for capacity building o
enlarge organizational works and provide the service to the beneficiaries. The
organization believes that without the organizational and staff capacity building,
the target could not be achiewed. For that, the crganization has taken initiatives @
bulld up capacity of the staffs. During the reporting year the organization delivered
or arranged training for the relevant staffs from different sources and donoes
in-house, domestic even from abroad such as Nepal, USA on issue based training.

Action for organization capacity building :

® Contact with V30 and recruited international volunteer to improve the
documentation and communication system of the organization.

® Arrange Internal review meetings and session for evaluation, document
development and palicy development.

® Sharing the activities with the national and international organization.

Staff capacity bullding :

® Create training conduction options for the staff by using own training centre.

® Provide training to the staff at the new project starting period after
recruitment and during the project intervention period as per demand of
program division.

® pprogoti Sangstha is regulary present to follow training organized by other
organizations and development partners

® Aprogot Sangstha searches for trainings to build up capacity of the staffs.

® Aprogofi Sangstha provides training itself to the staff.

® Agrogoti Sangstha depute the staffs to share their experience in the cowntry and abroad.

3.2 Partnerships

Current Development Partners :

® Pdanusher lonno Foundation (MIF)  ® AlN O Salish Kendra

® Bangladesh NGO foundation (BNF} @ Winrock International
® Acid Survivors Foundation (ASF) ® [TV5-International

® Bangladesh Freedom Foundation (BFF) ® Terre Des Hommes

® German Development Co-operation [(GEE)

® Global Community Engagement and Resilience Fund (GCERF)

Previous Development Partners :
® Tha Dawalka Foundation [TDF) ® cove the Children international

® Unitarian Service Committes of Canada in Bangladesh [USCC-B)

% nternational Organization O migration (10M) ® Action aid Bangladesh,

® ATSEC Bangladesh Chapter ® [nternational Citizen Service [IC5)
® Gerrnan Technical Cooperation (GTZ) @ BRAC @ ANSA

® Action Countrie La Faim (ACF) ® Voluntary Services Overseas {Ws0]
® cauth west Informatory forum for Transformation (SWIFT)

* Ngo Forum ® Partnership Transparancy Fund (PTF|

® MoWOA and Unicel ® Ralief International




Networking Partner :

1. Member- Sunderbon sub-cluster

4. Lead Organization- Satkhira Devalopment Forum (S0F)

3. General Secretary- Sell-help Promotion Khulna Divisional netwark

4. Member- Campaign to work with boys and men- A network in Bangladesh
5. Member- South West Information Farum for Transformation (SWIFT)

B. Member- Election Working Group

7. Member- Governance Coalitian Forum

Collaborative relation with Government

Member of District Acid Control councll

Pdember of District Lepal Aid Committes,

Member of District Trafficking Prevention Task Force Committes
member of District NGO Coardination Committes,

Member of Skill development commitles of District Waomen Afairs
District counter trafficking committee (DCTC)

3.3 Advocacy

Agragali Sangstha has been playing advocacy role at the kecal and national level
though the existing activities. Tha arganization sarme time (o the advacacy with
the Government and i's departments directly and sometimes provides support
as the partners for the national level advocacy, Agrogoti Sangstha tries to
replicate the besl practice by other institutions through the advocacy. Last year
Agragoti Sangstha has taken many actions for advocacy at local & national level.

A:ﬂons of local level advocacy:
® Developed community platform “Samajik LJdduwg Forum" at ward, union
and upazilla level and "Social Protection Forum” at union, upazilla and
district level for advocacy with the local service delivery institutians,

o Social auditing and dialogue with the concern departments for more
acltivation and batter service,

® |nteract with the local povernment institutions for adopting the social
auditing tools and practicea.

® Play active and vital role as the member of Government committee for
implementation the rules properhy.

Actions of national level advocacy:

® Play as the partner for developing and presentation of the draft law on Child
Rights Policy to protect the Child Domestic Workers.

® Participate in national level LG activities related advocacy activities.

3.4 Short term plans

® Complete the training centre for ensuring the organization sustainability.

® [Dissemination of the organizational best practice and achievements,

e Develop the monitoring and evaluation cell.

& Develop the research and training cell.

® Establish a computer lab especially for the adolescents.

3.5 Long term plans

® [Establish Own office building.

# Divert the training centre as the resource mobilization centra,

e Increase collaboration with GO, NGO and other service delivery institution

for better service.



Annual General Meeting (AGM)

For continuing the arganization as transparent and accountable institution the
NGM held regularly on 15th of lanuary every year,

Recommendation :
During the last AGM the recommendation that was produced by the
committes members are as follows-

F Mext time signature of peneral body will be attached with resolution.
¥ Organization Yision has changed into Self Beliant and Injustice free Soclety
instead of A Society free of Poverty and Injustice,
Thera are added two elements in organizational values one is peace and
harmany and ather s cosmapaolitanism.
¥ Future Plan of PTRC has to write with picture which can be share with
general body,
¥ I presentation list of branch with address have to presant.
¥ Annual Budget is approved which total amount is 76349111 taka.
Organization stall gross salary will be scale up as per povernment rule whare
house rent allowance will be maximum 45%.
¥ General body meeting can be arranged two times within in a year which can
be held after & manths interval.
F Within a regular period organization can arrange special maeting with staff
for explaining the abjective of danor far sach project,
F Agrogoti Sangstha can take some initiative of surrounding backward villzge of PTRC
IT orpanization implements any program or mass gathering activities at field
then concerning staff have to inform our general body member of
surfounding area. : : PEES. e
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RAHMAN ANIS & CO
Chareead Accounianis

AGROGOTI SANGSTHA
Wil Bazar, Samhia Bangiadest,
Staemest of Consoidated Ancets and Paymants Acoust
For the year anded 31 Dacember, 2007

Asrzraril im Eaka Syt fnolaka

l okt ” - “ n-a1,zl1rJ| Des 31, 35 |
Besnints:
Coering Ealanca n 0 064 5TE 15,857,920
L Feasived ) 3,086,100 2065520
Lo Resaizad e 1512500 1 207 450
Frare] Riaivd &5 44 521,577 HATIE
Local Income F.-] 100,668 403574

Total: Tk BEET, T A00NEABE
Baymmants:
Adrmnstrawe Cosl a7 11 532378 156,514
Program Cost 28 ANIGTETT 22E2014
Coninbston H 6300 19,017
Fund Transins a1} 3520,746 AR A
Lnan Refund k] 1,354,008 1665217
LLoan Payment n 430,000 503450
Fivad Caplal Expendiune o 303,138 15420
Closing Balance H 3040, 6TF 5054510

Total: Tk BSA37.TH &3,015,440

Exgmined and found Gonrool
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Fund Trareder XN 350 TG 3Bl A5E
D priac st during e e b W] 1,551

Tatsl Expanditure 56489 402 7,358

SurphusOetict durisg e year |5.533,156) [B481,385)

Tatat: Tk 50,505,344 ,ET4,309
e
[Exscutive Dirsctor

Examined and feund Comest.
Dated: Chaka Sangieesh.
Jommry 27, Mrid.
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Proposed Budget 2018 (Graph View)

Expenditure 2017 (Graph View)

Clisnata Change Agrogotl Sangstha Good Governance
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